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I'maBa 1. O011ee moJioskeHue

1. Konekc kopropaTMBHOTO YTMpaBlieHUs akIMOHEpHOro obmiectBa «HaydHo-
HCCICOBATEIbCKUIT  WHCTUTYT  KapIWOJOTHM W BHYTPCHHHX  OOJe3HEH»
(mamee — Kopgekc) paspabotan B COOTBETCTBUM C MyHKTOM 3 ctartbu 182 3akona
PecniyOnmukn Kazaxcran «O rocyaapcTBEHHOM HMYyIIECTBe» (mamee — 3akoH O
rocyJlapctBeHHOM wumMymiectse), [Ipukaza MuHHCTpa HaIMOHATBLHONW SKOHOMUKHU
Pecny6muku Kazaxcran ot 5 okTs10pst 2018 romga Ne 21, 3akona Pecny6nuku Kazaxcran
«O6 Axmmonepax oobmiecTBax» (mamee — 3akoH 00 AQO), YcraBa akIMOHEPHOTO
oOmectBa «Hay4yHO-ucCCaen0BaTENbCKUIT WHCTUTYT KapAHOJIOTUM W BHYTPEHHUX
OoJie3HEN» W OmpeensieT MOAXO0Jbl KOPIOPATUBHOTO YMPABJICHUS B OTHOIICHUSX
BHYTpH KOHTPOJIMPYEMOTO rocyJ1apCTBOM AKIIMOHEPHOTO oOmrecTBa
(manmee — OO1IECTBO) U C APYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

2. B mactosmem Komekce HCTIOMB3YIOTCS CIIEAY OIS OCHOBHBIC TIOHSATHS:

1) EIWMHCTBEHHBIH AaKIMOHEp — HEKOMMEpPYECKOE aKIIMOHEPHOE OOIIEeCTBE
«Kazaxckuit HallMOHAJIbHBIN MEIULIMHCKUM YHUBEPCHUTET MMEHHU
C. . AchenauspoBay,

2) mapTHEPHI — MOCTABITUKU U MOAPSTUYUKU, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

3) mnpaBieHHWE — MCHOJHUTEIbHBIM opraH OOmecTBa, BBICTyHAIOIUN
KOJIJIETHATBHO;

4) mIaH pa3BUTUA — JOKYMEHT, OINpPEICSIONINI OCHOBHBIC HANpaBJICHUS
NeSATEeIPHOCTH M TOKa3aTen  (UHAHCOBO-XO3SIMCTBEHHON  JIESITENIbHOCTH
roCyJJapCTBEHHOTO TMPEANPUSTHS, AKIIMOHEPHOTO OOIIecTBa W TOBAPHUINECTBA C
OTPAaHUYECHHOW OTBETCTBEHHOCTBHIO, KOHTPOJBHBIM MAaKET aKIUi (01 ydacTusi B
YCTAaBHOM KaIlUTaJIe) KOTOPOTO MPUHAJICKUT TOCYAAPCTBY, HA MATUIICTHUN TTEPUO/;

5) mporpamMma pa3BUTHSI — HOPMATUBHBIN JTIOKYMEHT, MpeAHA3HAYCHHBIN s
ompeIesICHHs 1IeJIeH U 3a/1au JeSATeIbHOCTH, a TaKKe pa3pabOoTKu TJIaHa PeaTu3aiiu C
KOHKPETHBIMU CPOKaMH M HEOOXOJUMBIMH CpPEJICTBAMHU, OOECICYMBAIOIIUMU HUX
JOCTUKEHUS U PEILICHUE;

6) CoBeT TUPEKTOPOB — OpraH ympasicHus B OO0IIecTBe, KOTOPbIH 00pa3yeTcs
myTeM u30panus EnuHCTBEeHHBIM akmuoHepoMm OOImiecTBa, OTBEYArONIuil 3a oOIee
PYKOBOJICTBO M KOHTPOJIb 32 JesATeIbHOCThIO OOIIIeCTBA U MPABIICHNUS;

7) MHCTUTYLHOHAIBHBI HWHBECTOP — HOPUIUYECKOE JIUI0, HWHBECTHUPYIOIEE
MPUBJICYEHHBIE UM JCHbI'U B IIEHHbIC OyMard U WHbIC (DMHAHCOBHIE MHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOJ1aTeNIbcTBOM PecmyOnuku Kazaxcran;

8) KoprnopaTHBHOE yNpaBiICHUE — COBOKYITHOCTh IPOIECCOB, 00ECIICYMBAIOIIUX
yIpaBJICHUE U KOHTPOJb 3a JMEATeNbHOCThI0 OOIIECTBa U BKIIOYAIONIUX OTHOIICHUS
Mexny EamHcTBeHHBIM akiuoHepoM, COBETOM IUPEKTOPOB, MPABICHUEM, UHBIMU



opranamu OOIIecTBa M 3aMHTEPECOBAHHBIMU JIMIIAMU B HMHTEpECax aKIHMOHEPOB.
KopnopatuBHoe ymnpaBieHHe Takxe omnpenenseT cTpykrypy OOmiecTBa, ¢ MOMOIIbIO
KOTOpPOM YCTaHABIMBAIOTCS €TO 1T, CIIOCOOBI JOCTIKEHUS 3THUX IIeNied, a TaKkKe
MOHUTOPHHT M OIICHKA Pe3yJbTAaTOB JACITCILHOCTH;

9) kKopropaTHUBHBIE COOBITHS — COOBITHS, OKA3bIBAIOIIINE CYIIECTBEHHOE BIMSHUE
Ha JiesTenbHOCTh OOIIecTBa, 3aTparuBaloIre HHTepeckl ENMHCTBEHHOTO aKIIMOHEpa U
uHBeCcTOpoB OOIIECTBa, OMpeeieHHble 3aKOHOM 00 aKIMOHEPHBIX OO0IIecTBax,
3akoHamMu PecnyOmuku Kazaxcran «O OyxrantepckoM yuere W (DUHAHCOBOM
oTueTHOCTH» U «O phIHKE LIEHHBIX OyMmary», a Takxke YcraBom OO011ecTBa;

10) kopriopaTUBHBIN KOH(PJIUKT — pa3HOTJIACUS WJIH CIIOp MeX 1y ETMHCTBEHHBIM
akumoHepom u  opraHamu  OOmiectBa; wieHamu CoBeTa  AUPEKTOPOB |
WCTIIOJHUTENILHOTO  OpraHa, pykoBogutTeneM CmyxObl BHYTPEHHETO ayauTa,
KOPIIOPATUBHBIM CEKPETaAPEM;

11) KOpHOpaTHBHBIM CEKpeTaph — pPaOOTHHK AaKI[MOHEPHOTO OOIINeCcTBa, HE
apisiroruiicss uieHoM CoBeTa TUPEKTOPOB U (WMJIM) HCIOJHHUTEIBHOTO OpraHa
oOmiecTBa, KOTOpbl Ha3HaueH COBETOM JUPEKTOPOB OOIIECTBA U TOJOTYETEH
CoBeTty TUPEKTOPOB 00IIECTBA, a TAKKE B paMKaX CBOEH JIeATeTbHOCTH KOHTPOJIUPYET
MOJTOTOBKY U TIPOBEACHHE 3aceMaHuii coOpaHuss EIWHCTBEHHOrO akiuoHepa u
CoBetra aupekTOopoB oOwHIeCTBa, oOecreunBaeT (OPMHUPOBAHHE MATEPUAIOB IO
BOIIPOCAaM MOBECTKU JHs 00IIEro coOpaHus aKIIMOHEPOB U MaTEPHAJIOB K 3aCEJaHUIO
CoBera ITUPEKTOPOB OOIIECTBA, BEIET KOHTPOJb 3a 00ECIEYEHUEM JO0CTYNa K HHUM.
Kommereniust ©u  JIESITENBHOCTh KOPHMOPATUBHOTO  CEKpETaps  OMpPENeTstOTCS
BHYTPEHHUMH JIOKYMEHTaMU O0IIIEeCTBA;

12) xnroueBble TMoOKazaTeau (MHAMKATOPHI) nestesbHOCcTH (mamee — KITA) —
MOKa3aTeNH, XapaKTepu3yIolliue ypoBeHb dpdextuBHoCTH AesiTenbHocTH OOIecTa,
JOJDKHOCTHBIX JMII W paboTHUKOB OOIIecTBa, KOTOpbIE TO3BOJSIOT OIEHUTH
adpdexktuBHOCTE uX gAesTenbHOCTUH. KIIJ[ uMET KOJWYeCcTBEHHOE 3HayeHUue,
yTBepkaaemoe st OO1IecTBa B COCTaBe IIaHa Pa3BUTHS W/UITU IPOTPAMMBI Pa3BUTHS
Ob6miectBa, b0 yTBepkmaemoe MudPEpeHIUPOBAHHO IS KaXIOoro pabOTHUKA
OOmiecTBa ¥ COOTBETCTBYIOIEE pe3ybTaTaM HX JACATEIHHOCTU 3a TJIAaHUPYEMBIE H
OTUYETHBIC TICPUOJIBI;

13) momxHOCTHOE NTUTI0 — WwieH CoBeTa TUPEKTOPOB, HCIIOJHUTEIBLHOTO OpPraHa;

14) 3amHTEepecOBaHHBIC CTOPOHBI — (PU3WYCCKUE JIMIA, IOPHINYCCKUE JIMIIA,
IPyNIbl GU3NYECKUX WM FOPHIAWYECKHX JIMI], KOTOPbIC OKAa3bIBAIOT BJIUSHUEC WIIH
MOTYT WCIIBITBIBaTh BIUSHUE JeaTebHOCTH OOIEeCTBa, X MPOIYKTOB WA YCIYT U
CBS3aHHBIX C OTUM JEHCTBUI B CHJIy HOPM 3aKOHOAATENIbCTBA, 3aKIIFOYCHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJIMA  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMH



PEICTaBUTENIIMU 3aMHTEPECOBAHHBIX CTOPOH SBJSIOTCS EMMHCTBEHHBIN akIMOHED,
paOOTHUKM, KIMEHTHI, MOCTABIIMKH, TOCYJAapPCTBEHHbIE OpraHbl, JOYEpPHHUE U
3aBHCHMBbIC OpTraHH3alluy, JAepKarenu oOJIurauui, KpeAUTOPbl, HWHBECTOPHI,
OOIIECTBEHHbIEC OpPTaHU3allii, HACEJICHHWE PErHOHOB, B KOTOPBIX OCYIIECTBISCTCS
nesTenbHoCTh O0mIecTBa;

15) omOyacmen — nuio, HazHadyaemMoe CoBeToM aupekTopoB OOIIecTBa, PoOJIh
KOTOPOTO 3aKJIIOYAETCS B KOHCYJIBTHUPOBAHUU OOPATUBILIMXCS K HEMY paOOTHHKOB
OO6miecTBa U OKa3aHUU COJCUCTBUS B Pa3pelIEHUU TPYIOBBIX CHOPOB, KOH(MDIUKTOB,
npoOJIEMHBIX BOIMPOCOB COIMAIBHO-TPYAOBOIO XapakTepa, a Takke B COOJIIOJICHUU
MPUHIUIIOB JEJIOBOM 3TUKHU paboTHMKaMu OOLIECTBa;

16) aHTUKOPPYIIIMOHHBIM KOMILIACHC — ()YHKITHS IO 0OSCIICUCHUIO COOITIOICHUS
ObmectBa u ero pabOTHMKaMU 3akKoHozAarelbcTBa PecnyOnuku Kaszaxcran 1o
MPOTUBOICHUCTBUIO KOPPYTIIIHH;

17) ycToitunBoe pa3BUTHE — 3TO pa3BUTHE, TPU KOTOpoM OOIIECTBO yIpaBIsIeT
BJIMSIHUEM CBOEH JIEATEIbHOCTU Ha OKPY’KAIOILIYI0 CpeAy, SKOHOMHUKY, OOIECTBO U
OPUHUMAIOT PELICHUS C YUYE€TOM COOJIIO/IEHUS UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcToliunBoe pa3BUTHE JIOJKHO OTBEYATh NOTPEOHOCTSAM HBIHEUIHETO MOKOJICHUS, HE
nuias Oy ynive MOKOJICHHSI BO3SMOXXHOCTH YIOBIETBOPSITH CBOM OTPEOHOCTH;

18) 3aBucuMasi opraHM3anus — OPUIMYECKOE JUIO TPU3HACTCS 3aBHUCHMBIM,
eciau apyroe (ydacTByrolee, MpeoOJajaroiiee) pUIUYEcKoe JIMII0 UMeeT Oosee
JBAJALATH MPOLEHTOB €ro roJIOCYIOUINX aKIUi (o1el ydacTus);

19) He3zaBucHMBIii qupekTop — wieH CoBeTa AUPEKTOPOB, KOTOPHI HE SBISICTCS
adpunupoBaHHBIM JHIIOM AaHHOTOo OOIIECTBA U HE ABJISUICA UM B TEYCHHUE TPEX JIET,
IpEeIIeCTBOBABILINX €ro n30panuio B COBET TUPEKTOPOB (32 UCKIIOYEHUEM CIIydast ero
npeObIBaHUsSI Ha JIOJDKHOCTH HE3aBUCUMOTO JupekTopa maHHoro OOiecTBa), He
aBisieTcs: a@@UIMPOBAHHBIM JIMIIOM IO OTHOIIEHWIO K ad@UIMpOBAaHHBIM JHUIIAM
nanHoro OO01IecTBa; He CBSI3aH MOJYHHEHHOCTHIO C OKHOCTHBIMU JIMIIAMH JTAHHOTO
O6mectBa — addummpoBanHbIX Jmn gaHHOoro OOmecTBa W He OBUI CBs3aH
MOTYMHEHHOCTHIO C JAHHBIMH JIMIIAMHA B T€YEHUE TPEX JIET, MPEIICCTBOBABIINX €T0
n30pannio B CoBeT AUPEKTOPOB; HE SBIAETCA TOCYAAPCTBEHHBIM CIY>KallUM; He
ABIIIETCS TpelcTaBuTeslieM EJNMHCTBEHHOTO akIMOHEpa Ha 3acelaHusiX OpraHoB
nanHoro OOIIecTBa M HE SIBISUICA UM B T€UEHHE TpeX JIET, MPEAIICCTBOBABIINX €T0
n30pannto B COBET OUPEKTOPOB; HE ydacTByeT B ayaure gaHHoro OOmiecTBa B
Ka4yecTBE ayAauTopa, paboTaromero B COCTaBe ayJUTOPCKOW OpraHu3allid, W He
y4acTBOBAJI B TAKOM ayAHWTE B TEUCHHE TPEX JIET, IPEAIICCTBOBABIINX €T0 N30PaHHIO
B COBET AUPEKTOPOB;



20) yHOJHOMOYEHHBIH OpraH IO PYKOBOJACTBY COOTBETCTBYIOIICH OTPACIBIO
(cdepoil) rocymapCcTBEHHOro yIpaBieHUs (Janee — YHOJHOMOYEHHBIM OpraH
COOTBETCTBYIOIIEH OTpPACiaN) — LEHTPAJbHBIC HCIIOJIHUTEIbHBIC OpraHbl, MECTHBIC
WCIIOJTHUTEIIbHBIE OPTaHbl WM UX BEIOMCTBA, KOTOPBIM MEPEAaHbl TpaBa BIAJACHUS U
MOJIb30BaHUS TOCYJAapCTBEHHBIM IMakeToM akmuii OOmectBa, a Takke Komuter
rOCy/IJapCTBEHHOIO HMMYIIECTBA M MpPHUBATH3AIMM WJIH €ro TePPUTOPHAIIBHBIC
HOJpa3AeiieHus, OCYyIIECTBIAoNMe (QyHKuMM EAMHCTBEHHOTO akuuoHepa IO
OTHOIIEHHUIO K HEMY B COOTBETCTBHHU C 3aKOHOM O TOCY/IapCTBEHHOM UMYIIIECTBE;

21) opraHuzanMM — IOPUAMYECKHE JHIA, OOJee MATHISCITH MPOICHTOB
TOJIOCYIONINX aKIWK (IoJIed ydacTHs), B yCTaBHOM KaluTaje KOTOPBIX MPSIMO WU
KOCBEHHO TpuHajexkaT OOmecTBy Ha mpaBe COOCTBEHHOCTH WU JTOBEPUTEIHHOTO
yIpaBICHUS;

22) dunynuapHble 00s3aTeIbCTBA — 005A3aTENIbCTBA, MPUHUMAEMbIE Ha CeOs
KaKMUM-JTMOO JIULIOM, OCYUIECTBIIIOIIMM CBOIO MPO(PECCHOHATBHYIO AESTENbHOCTh B
nojp3y Japyroro suua. VMerTtcs aBe OCHOBHblE (UIyLHapHbIE OO0S3aHHOCTU:
I00POCOBECTHOCTh U Pa3yMHOCTh. OOsA3aHHOCTh TOOPOCOBECTHOCTU MPOSIBISETCS B
TOM, YTO B Cllydyae KOH(JIUKTAa MHTEPECOB CYOBEKT AAHHON OOSI3aHHOCTU JOJIKEH
NeNCTBOBATh UCKIIIOUUTEILHO B HHTEpecax Ob6miecTBa. B cBoto ouepenib, 00513aHHOCTh
pPa3yMHOCTH TPOSIBISIETCS B MPUMEHEHWW HABBIKOB, 3HAHUW M yMEHHH, OOBIYHO
TpeOyeMbIX B MOJOOHON CUTYALIHMH.

K cyObekram, cBsi3aHHBIM (PUAYIIHAPHBIME 00s3aTEILCTBAMU IO OTHOIIECHUIO K
OOmiecTBy, OTHOCATCA WICHBI OpraHoB YyrpaBieHuss OOmecTtBa, ee pPaOOTHUKH,
Ma)XOpPUTApHbIE W MUHOPUTApPHBIE aKIIMOHEPHI, a TAKXKE HHbIE 3aWHTEPECOBAHHBIC
cTopoHbl. Harmpumep, usnensl opranoB ynpasieHust O01iecTBa, ee pabOTHUKH, a TAKKE
KOHTPOJIMPYIOIINK aKIMOHEp HE BIpPaBe MCIOIb30BaTh OW3HEC-BO3ZMOKHOCTH
OO61iecTBa UCKITIOYUTENBHO B COOCTBEHHBIX MHTepecax. OOpaTHoe OyAeT O3HadaThb
HapylleHrue 00s13aHHOCTH I00pPOCOBECTHOCTH 10 OTHOLIEHUIO K OOIIECTBY.

3. KonTponupyemble rocy1apcTBOM akIIMOHEpPHBIE OOIIECTBA U OpraHU3aLUsX,
B KOTOPBIX NpsIMO WM KOcBeHHO OOIIecTBY NpuHaAIeKaT Oojee MNATUACCATU
MPOIEHTOB TOJOCYIOIIMX akiuuil (Josied ydactus) (Jajiee — OpraHu3aluu), 3a
uckioueHneM @OoHIa HAIMOHAJIBHOTO OJIATOCOCTOSIHUSA, YTBEPKAAIOT KOJEKCHI
KOPIIOPATUBHOTO YIIPABICHUS B COOTBETCTBUH C THUMOBBIM KOJIEKCOM KOPIIOPATUBHOTO
yOpaBieHUs] B KOHTPOJIHMPYEMBIX TOCYAapCTBOM aKIMOHEPHBIX OOIIecTBaxX, 3a
uckiarodeHneM @DoHJAa HAIMOHAIBHOTO OJAroCOCTOSHUS, a TakkKe MPOBOIST
HE3aBHCHUMYIO OIICHKY KOPIIOPATUBHOTO YIIPaBJICHHsI HE MEHEE OHOTO pa3a B TPH roJia,
pe3yJIbTaThl KOTOPOU pa3MenatoT Ha HHTEPHET-PECYpce aKIIMOHEPHBIX OOIIECTB.

4. Ilpu ocymecTBiaeHnH AesTenbHOCTH OOIIeCTBO 00ECIeUnBAET:



1) ynpaBnenune OOWIECTBOM C COOJIIOJEHUEM NPUHLMIA 3aKOHHOCTH U
HaJJIeKAIlUM ~ YPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUMYEHUEM  IOJHOMOYMIA,
MOJIOTYETHOCTU U 3PPEKTUBHOCTH;

2) cucTeMy yNpaBlIEHUs PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) uckiroueHne KOH(QINKTa HHTEPECOB.

5. Koutponr 3a wucmonnenuem  OO6mectBom  Hacrosimero  Kopmekca
ocymectisiercs: CoBetoM aupekropoB O61ecTBa. KopropatuBHble cekpeTapy BEIYT
MOHUTOPUHI U KOHCYJIbTUPYIOT COBEThl AUPEKTOPOB U MCIIOJIHUTEIbHBIA OpraH
O61ecTBa 110 Bonpocam HajJiexalero coooienus Hacrosiero Konekca, a raxoke Ha
€XKETroJIHOM OCHOBE (POPMUPYIOT OTUYET O COOJIIOICHUN/HECOOTIOICHUH €r0 IPUHIIUIIOB
Y TIOJIOKEHU M.

B mocnexyromeM MaHHBIM OTYET BBIHOCUTCA Ha paccMoTpeHne KoMmuTeToB
CoBera nupekTopoB, yTBepkaaerca COBETOM JUPEKTOPOB M BKIIOUAETCA B COCTaB
rogoBoro oruera OOuiecTBa.

6. Ciryuaun HecoOt01eHus OJI0XKeHUH HacTosero Kogekca paccmarpuBarorcs
Ha 3acenaHusAx KomureroB um COBETOB JIUPEKTOPOB C IPUHATHEM pPELICHU,
HaIIpaBJICHHBIX HA JAJBHEHIIEE COBEPUICHCTBOBAHNE KOPIIOPATUBHOIO YIIPABJICHHUS B
OOmecTse.

I'maBa 2. IIlpuHIUNIBI KOPIOPATUBHOIO ynpaBJjenuss O0mecrBa

7. O0mmiecTBO paccMaTpWBAeT KOPIOPATUBHOE YIIPaBJICHUE KaK CPEICTBO
MTOBBIIIIEHUS 3 pexTUBHOCTH NEeSATeIbHOCTH OGmiecTBa, obecnieueHust
TPaHCTIAPEHTHOCTH M TIOJIOTYCTHOCTH, YKPEIIJICHHUS €T0 PEIYyTAIlMH U CHIDKCHUS 3aTpaT
Ha TMpuBIeYeHHWE UM KanuTaiga. CucreMa KOPIOPATHBHOTO  yIPABJICHUS
IpeayCcMaTpPUBAET pa3rpaHUUYCHHUE TTOTHOMOYNN U OTBETCTBEHHOCTH MEXK Ty OPTaHAMH,
JOJDKHOCTHBIMHM JIMIIaMH U paboTHukamu OO1IecTBa.

8. KopnioparuBHoe ympaBiaenue OOImiecTBa CTPOUTCS HA CHPABEAJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, TPO3PAYHOCTH, TPO(PEeCcCCHOHATN3ME U KOMITIETEHTHOCTH.
CTpyKkTypa KOPIIOPATHBHOTO YIIPaBJICHUS OCHOBBIBACTCS HAa YBWAKCHHH IIpaB H
WHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AcATENbHOCTH OOIIECTBA JIUI K CITIOCOOCTBYET
ycrnenHon aesreabHoctr OOIecTBa, B TOM YHCIIE POCTY €ro IEHHOCTH, TOJICPIKKE
¢buHAHCOBOM CTAOUILHOCTH U MPUOBUTLHOCTH.

9. OcHoBonoJyararonMMu IpUHIMIAMHU HacTosmero Komekca siBiastoTces:

1) NpUHIKIT pa3rpaHUYCHUS TIOJTHOMOYHIA,

2) IPUHITAIT 32U THI PaB ¥ HHTEPecOB ENMHCTBEHHOTO aKIMOHEPa,;

3) mpuHnun 3pdexktuBHOoro ynpasieHus Oo6mectBoM COBETOM JUPEKTOPOB U
paBJICHUEM;

4) MPUHIIUT YCTOWYHUBOTO PA3BUTHS;
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5) npuHIUI yIpaBJICHUs PUCKaMH, BHYTPEHHHUI KOHTPOJIb U ayIUT;

6) NpUHIUIT  PEryJIMPOBAaHUS KOPIOPATHUBHBIX KOH(MDIUKTOB H KOH(DIMKTA
HMHTEPECOB;

7) IpUHIUIT TIPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS WHQPOPMAIMH O
nesitenbHocTH OO01IEeCTBA.

10. B pamkax CTpyKTypsl —KopmopaTuBHOro ympamienus OOmiecTBa
OTpeieNseTcss  pa3ieneHue  oOs3aHHOCTeW  Mexay opranamm  OOIiecTsa,
o0ecreunBaeTCs CHCTEMHOCTh M TOCIEAO0BATEIHHOCTh IMPOIIECCOB KOPIOPATHUBHOTO
yTpaBICHHUS.

11. CnenoBaHre NPUHIMIIAM KOPIOPATHBHOTO YIPABICHUS, U3JIOKEHHBIM B
Konexce, coneiictByer co3nanuio 3G(EKTUBHOTO TOAXOAa JJiS TMPOBEICHUS
OOBEKTUBHOTO aHajim3a JesATeNbHOCTH (OO0IecTBa M MOMyYeHHUs PEKOMEHAAIHUNA OT
aHAJINTUKOB, GUHAHCOBBIX KOHCYJIHTAaHTOB U PEUTUHTOBBIX ar€HTCTB.

IHaparpa¢ 1. IlpuHumun pasrpannyeHus MOJTHOMOYHI

12. [IpaBa, o0s3aHHOCTH M TOJHOMOYMsI EnuHCTBEeHHOro akuuoHepa, CoBera
JUPEKTOPOB M HCHOJHUTEIBHOTO OpraHa OIpPEAEIIOTCS COIVIACHO JEHCTBYIOLIEMY
3aKoHoJaTenbCTBY PecnyOnuku Kazaxcran.

13. l'ocymapcTBeHHBI OpraH pa3TpaHUYMBAET CBOM TOJHOMOYHS B KadeCTBE
EnnncTBeHHOTO akumoHepa OOHIecTBa M MOJTHOMOYMS, CBSI3AHHBIE C BBIITOJIHEHUEM
rOCy/apCTBEHHBIX (DYHKIMHA C ILEIbI0 MPEeIOTBPALICHUS KOH(DIUKTa HHTEPECOB.
l'ocynapcTBeHHBI OpraH OCyHIECTBIsieT (PYHKIMKM EIMHCTBEHHOrO akiMoHepa
OO6miecTBa B 1ESAX YBEIUYEHUS JOJITOCPOUHOM cTommocTu (1ieHHocTH) OO1iecTBa ¢
y4€TOM CTUMYJIMPOBAHUS Pa3BUTHUSI COOTBETCTBYIOIIEH OTpaCiIi /UM PETHoHa.

14.  OO6uiecTBO OCYIIECTBISET CBOIO ACSITENBHOCTh B PAMKaX CBOE OCHOBHOM
(npodunpHO#) nearenbHOCTH. OCYLIECTBICHUE HOBBIX BHUAOB JEATEIBHOCTH
perynupyercs [Ipeanpunumarensckum kogexkcom Pecryonmku Kazaxcran.

15.B OO0mectBe BBICTpAaWBACTCS  ONTHUMalbHAs CTPYKTypa aKTHUBOB,
YIPOIIAETCS UX CTPYKTypa U OpraHU3aIMOHHO-TIpaBoBas hopma.

16. Cnenku u oTHomeHus Mexay Oo6mecTtBoMm, EAMHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMIIAMH OCYLIECTBIISIIOTCS Ha KOMMEPUYECKOM OCHOBE B PAMKaxX
JENCTBYIOIIEro 3aKkoHoAaTenbecTBa PecniyOnuku KazaxcraH, 3a MCKITIOUEHHUEM CITyYaeB,
KOT'/1a OJTHOM M3 OCHOBHBIX 337a4 OOI1ecTBa U OPraHU3allnu, SIBIISAETCS peau3alys Uik
COJICHCTBHE B pealn3allii TOCyJapCTBEHHOM MOJUTUKHU MO PA3BUTHUIO T€X WM UHBIX
oTpacieit Pecrryonuku Kazaxcras.

17. Oxonomuyeckas jaesatenbHOCT, OOIIecTBa OTBEYaeT YCIOBUSM PBHIHKA
OTHOCHUTEINIFHO JTOJTOBBIX U J0JEBBIX (PMHAHCOB:



1) otHomenust OOmiecTBa €O BCEMU YYACTHHUKAMU pbIHKAa (B TOM YHCIE
(UHAHCOBHIMU M HE(UHAHCOBHIMU  OpraHU3allMSIMH), OCHOBBIBAIOTCS  Ha
HCKIIFOUUTEIIEHO KOMMEPUYECKOM OCHOBE, 33 UCKIIFOUEHUEM CIIy4YaeB, KOrja OJHOU U3
OCHOBHBIX 3amau OOIIecTBa, SBISETCS pealu3alus WIH COACHCTBHE B pealHn3aliu
roCyJapCTBEHHOM MOMTHKY TI0 pa3BUTHIO oTpaciiel Pecy6nmku Kazaxcran;

2) X03s1cCTBEHHAA AesITeIbHOCTh O0I1IeCTBA HE OIYUYaET BBITOY OT KaKOH-1100
KOCBEHHOM (PUHAHCOBOM MOAJIEPKKH, UTO JAET MPEUMYIIECTBa Iepel YaCTHBIMU
KOHKYpPEHTaMH, 32 HCKJIIOYEHHUEM CIIy4aeB, MPEIyCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecny6nuku Kazaxcrasn,

3) coburofieHue HOpM MPUOBUTH OT XO3SIUCTBEHHOM JesTenbHOCTH OO0I1IecTBa C
Y4eTOM padouyux YCIOBUN, KOTOPHIE COOTBETCTBYIOT pPE3YyJIbTaTaM, IOJYYEHHBIM
KOHKYPHPYIOIIMMH YaCTHBIMU TIPEATPUSTASIMH.

18. I[Ipn yuactum OOmECTBAa B TOCYAApCTBEHHBIX 3aKylNKaX B KadecTBE
3aKa3uMKa, TPUMEHEHHbIE TIPOLEAYpPhl  SBISIOTCS  KOHKYPEHTOCIOCOOHBIMH,
Opo3payHbIMM  (C ~ y4eTOM  MPUHLUNA  KOH(PUACHIMAIBHOCTH),  HOCST
PEKOMEHIATEIbHBIA HEAUCKPUMUHAIMOHHBIA XapakTep M MPOBOJATCS C Y4YETOM
TpeboBanumii 3akona Pecryonuku Kazaxcran «O rocy1apCTBEHHBIX 3aKyIIKaX).

19. BzanmooTHOMIIeHHsI (B3aUMOCHCTBIE) MEXIY TOCYIapCTBEHHBIM OpTraHOM
n OO1IecTBOM, OpraHu3alusMyu OCyIIeCTBISIIOTC depe3 COoBET AMPEKTOPOB W/WUIU
WCTIOMHUTENbHBINA opran OO11ecTBa B COOTBETCTBUU C MPUHILIUIIAMU KOPIOPATUBHOTO
ynpasienus. Pons u Qynkiuu npencenarenss CoBera TUPEKTOPOB W TpecenaTens
npasieHus O01IecTBa pa3rpaHUIMBACTCS U 3aKpeIisieTcs B JokymMeHTax OO1ecTsa.

20. Cuctema KOPIIOPaTUBHOTO yIpaBJIEHUS MpeaycMaTpUBaET
B3aMMOOTHOIIICHUSI MEXKY:

1) ExuHCTBEHHBIM aKIIMOHEPOM;

2) CoBETOM TUPEKTOPOB;

3) UCTIOHUTENILHBIM OPraHOM;

4) 3aMHTEpEeCOBAaHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMu, ONIPEAEIISIEMBIMU B COOTBETCTBUU C Y CTABOM.

OOmecTBO  yTBEPKAAIOT TOJIOKEHUST 00 oOpraHax ©  CTPYKTYPHBIX
MO/PA3ICNICHUSAX, a TaKXKe JOJKHOCTHBIE WHCTPYKIuU. COOMI0/ICeHHE TOJ0KCHHMA
JAHHBIX JOKYMEHTOB 00€CIEUYMBAET CUCTEMHOCTh U IMOCJIEI0BATEIbHOCTh MPOIIECCOB
KOPHOPATUBHOI'O YIIPABJICHHUS.

21.C uenpto  oOecreueHHUs  yCTOMYMBOIO  Pa3BUTHUSl  OpraHu3aluil
EnuncTtBenHbIit  akimoHep GOpMUPYET UM yTBEPKIAACT YUYETHYIO IOJUTHUKY,
METOAMYECKUE PEKOMEHIAIIUMKA U KOPIIOPATUBHBIC CTAHAAPTHI IJIsi OpTraHU3AIIHM.



Pemenne o mnpumMeHeHUM YTBEpKACHHbIX OOIIECTBOM KOPIOPATUBHBIX
CTaHJapTOB B 00JIACTM BHYTPEHHETO ayauTa M CHUCTEMbl BHYTPEHHETO KOHTPOJS B
opranuzauuu npuHuMaercas CoOBETOM JAUPEKTOPOB OpPraHU3AlMH C  YYETOM
o0OecrieyeHrss COOTBETCTBMSI YKa3aHHBIX CTaHAApPTOB CHEUU(UKE AESITEIbHOCTH
OpraHu3aLMH.

Hcnomautenpupiil opran OOmiecTBa 00eCcneuynBaOT COOTBETCTBUE TPOrPAMMBI
pPa3BUTHS OpraHU3alvii, HaNpaBJIEMbIX I yTBEpKIAeHUs COBETOM JUPEKTOPOB
OpraHM3alui, IUIaHy pa3BUTHS U/UIU IporpaMmMme pa3BuTus OOuiecTBa.

OO11ecTBO, OpraHu3alMl M HX JOJDKHOCTHBIE JIMIa OOECIEUMBAIOT POCT
JOJITOCPOYHOM CTOMMOCTM M ycTOWuuBOe paszBuTue OOIecTBa M OpraHu3aluii,
COOTBETCTBEHHO, M NMPUHUMAEMbIE pEUICHUS W ACHCTBUsA/Oe31eicTBUE, B MOPSAJIKE,
YCTAaHOBJICHHOM 3aKoHoJarenbcTBOM PecnyOnukm KazaxctaH W BHYTpEeHHUMHU
nokyMeHTamu OO01IecTBa U OpraHu3aluiil.

PekoMmeHyeMoe KOJIMYECTBO MKEHIIMH B KOJUIETMAIBHBIX HCIOJHUTEIBHBIX
opranax OOuiecTBa W OpraHu3alMii COCTaBIsAET HE MEHEe TPUALATU MPOLEHTOB OT
OOLIEro KOJUYECTBA WICHOB KOJIJIETHATbHBIX UCIIOJIHUTEIbHBIX OPTraHOB.

22. OnHOM U3 OCHOBHBIX CTpaTernueckux 3agad OOmectBa sBIsSETCS
o0ecrieyeHne pocra JOJrOCPOYHON CTOMMOCTU M yCTOMYMBOro pasputus OO1iecTsa,
YTO OTpakaeTcd B HX IUIaHaX pa3BUTHS W/WIM TNporpaMmax pasButus. Bce
MPUHUMAEMBbIE pEIIeHUs] W JCHUCTBUS COOTBETCTBYIOT IUIAHY Pa3BUTHUS W/WIH
IPOrpaMMme pa3BUTHS.

OCHOBHBIM 3JIEMEHTOM OIeHKH 3 PEKTUBHOCTH JAesiTeibHOCTH O0111ecTBa U €ro
VCTIOJTHUTENBHOTO opraHa siiisiercs: cucrema KIIJ[. EquHCTBEHHBIM akIMOHEP 4Yepes
cBoux mnpencrasuteneii B CoBeTe JUPEKTOpPOB (MO0 MyTeM MUCBMEHHOTO
YBEJIOMJICHHSI) BBIPAXKAIOT CTPATETHYECKHUE OPUEHTHUPHI U cBoU oxkuaanus no KIT/JI.

B nemsx poctmkenust KITJ[, OOmectBo pazpadarbiBaeT MjiaH pa3BUTHS W/WUIU
porpaMMmy pa3BUTHUSIT B COOTBETCTBUM ¢ 3akoHoM PecnyOnmuku Kazaxcran
«O rocy1apCTBEHHOM UMYILECTBEY.

Ha exeroanoit ocHoBe ocyiectBisieTcs onenka goctmxenust KI1J] O6mectsa.
JlaHHasT OLIEHKAa BIMSET HA BO3HAarPAXKIECHUE PYKOBOAUTENS M  YJICHOB
WCIIOJIHUTENIbHBIX OpPraHOB, NMPUHUMAETCS BO BHUMaHHUE IMPH UX Iepeu3dpaHuu, a
TaK)Ke SIBJISETCS OJHMM M3 OCHOBAaHUW [JIi MX OTCTPAHEHUS OT 3aHUMaeMOM
JOJIKHOCTH JTOCPOYHO.

B niensix olieHKu JOCTHXKEHMS LIEJIei U 3a71a4, YCTaHOBJICHHBIX B IIJIAHE PA3BUTHUS
W/WIM TIporpamMMe pa3BuTHs, opranuzanusMm ycranasnuBatorcs KIIJ[ mocpeactBom
CJIEIyIOIIUX MPOLECCOB:



1) O61iecTBO HanpaBiIsieT CBOMM IpeAcTaBUTENIM B COBETax IUPEKTOPOB CBOU
oxkunanusg 1o uenesbiM KIIJ[ opraHu3anuil Ha IUIAaHUPYEMBIM IEPUON, KOTOPBIE
BBIHOCSITCSI UMH Ha paccMoTpeHue COBETOB JUPEKTOPOB OpTraHU3ALIMIA;

2) o UTOraM paccMOTpPeHHUs U 00cyxieHus COBETOM JUPEKTOPOB OpraHU3alui
yTBEpKIaeTcss IepedeHb W nenessle 3HadeHus KIIJ[, xoropsle poBomsTcs 1o
HCIIOJIHUTEJIbHOTO OpraHa OpraHu3auui sl pa3padOTKH COOTBETCTBYIOIIMX IJIAHOB
pa3BUTUSl Ha JECATWIETHUN NEPUOJ W/WIM NPOrpaMMbl Pa3BUTHS HA MATUIECTHUN
NEPUOL;

3) mporpamma pa3BUTHS KOMIAaHWUM yTBepkaaercss CoOBETOM JUPEKTOPOB
OpraHu3alri.

23. O01IeCTBO YTBEPKIAET €IMHBIC ITPaBUiIa pa3pabOTKH, YTBEP KICHHSI TIJIAHOB
Pa3BUTHS W/WIM TPOrPaMMbl Pa3BUTHS OpraHU3alMid, KOHTPOJIbHBIM MAKeT aKUui
(momm yyacTusl) KOTOPBIX IPHHAAJEKAT OOIIECTBY, a TAKKE MOHUTOPUHIA M OLEHKH
UX peann3aluu.

Wcnonuutenpupiii opran OOmiecTBa MNPOBOJUT MOHUTOPUHI HCIIOJIHEHUS
IUTAHOB pa3BUTHS W/ uiu nporpammel pazsutus u KI1/] opranuzanuu.

Pe3ynbpTarbl MOHUTOPUHIa M OTYETHl OO0 HCIOJHEHUH MPOTrpamMMbl Pa3BUTHS
BHOCATCA B MH(OPMALIMOHHYIO cucTeMy OO0miecTBa 1o MmiaHupOBAaHUIO, MOHUTOPUHTY
Y OLICHKE JESTEIBbHOCTU B MOPSAKE, ONPEACICHHOM JoKyMeHTamu O01iecTBa.

IHaparpadg 2. [IpuHumn 3auThl NPaB U HHTEepecoB ENMHCTBEHHOr0 aKIIMOHEpa

24. Cobmonenne mpaB EQMHCTBEHHOTO aKIMOHEpa SBISETCS KIIOYEBBIM
yCIIOBUEM JIJIs TIpuBiIedeHs nHBecTuImii B O6mectBo. KoprnopatuBHoe ymnpaBieHue
B OOIIecTBe OCHOBBIBACTCSI Ha 00ECIIEUCHUH 3allUThI, YBAKCHUS MPaB M 3aKOHHBIX
UHTEpecOB ENMHCTBEHHOro akKIMOHEpa U HAmNpaBlIC€HO Ha CIOCOOCTBOBaHHE
s dexTuBHOM nesTeapHOoCTH OOIIeCTBa, B TOM YHUCIIE POCTY JOJITOCPOYHON CTOUMOCTH
O6miecTBa, mojAepKaHuio UX (PMHAHCOBOM CTAOMILHOCTH M MPUOBLTLHOCTH.

25. Peectp aknmonepoB OOIecTBa BEIETCSA €UHBIM PETUCTPATOPOM.

IHaparpa¢ 3. Odecneuenue npas EAMHCTBEHHOI0 aKIIMOHEpa

26.  OO6miecTBO 0OecnieynBaeT peanu3alnio npaB EMMHCTBEHHOTO aKIIMOHEpa,
B TOM YHCIIE:

MIPaBO BJIAJICHUS, TTOJIH30BAHUS U PACTIOPSKEHUS aKIHSIMU;

npaBo yuyactusi B ynpasieHun OomectBoM u n3bpanus CoBeTa TUPEKTOPOB B
MOpSAKE, TPEAYCMOTPEHHOM 3aKOHOM O T'OCYJIapCTBEHHOM HMMYIIECTBE, cTaThel 36
3akoHa 00 aKIIMOHEPHBIX oOIecTBax u/miK YcraBoM OOIecTBa;

MpaBo Ha MoJy4YeHue A0au B akTuBax OOIIecTBa IPU €ro JIMKBUIAIUY;



paBo Ha MojiydeHue uHpopmaiuu o aedarenbHocTd OOliecTBa, B TOM 4YUCIe
3HAKOMUTHCSA € (UHAHCOBOM OT4YeTHOCThIO OOIEecTBa, B MOPSAIKE, OMpPENCICHHOM
€IMHCTBEHHBIM akIIMoHepoM wind Y ctaBom O0111ecTBa;

npaBo obpareHust B OOIIECTBO ¢ MICHbMEHHBIMH 3alPOCaMU B OTHOIIICHUU €TO
JESATETLHOCTH U TOMYyYCHUS MOTUBHPOBAHHBIX M MCUYEPITHIBAIOIINX OTBETOB B CPOKH,
yCTaHOBJIEHHBIE YcTaBoM OO111ecTBa;

IIpaBoO Ha MOJYYEHUE BBITUCKH OT peructparopa OOiecTBa ik HOMUHAIBHOTO
JieprKaTens, OITBEPKAAIOIIIE €ro MPaBo COOCTBEHHOCTH HA LIEHHbIE OyMary;

paBO Ha oclmapuBaHHe B CyAeOHOM MOpsAKe MpuHAThIE opraHamu OOmiecTBa
pEIICHNUS;

IIPU BJIAJICHUHN CAMOCTOSITENTFHO WJIM B COBOKYITHOCTH C APYTUMHU aKIIMOHEPAMU
MATHIO U 00JIee MPOLIEHTaMU TOJIOCYIOIIUX akiui O01ecTBa oOpamniaThcs B Cy1eOHbIe
OpraHbl OT CBOEr0 UMEHH B CITy4dasiX, IPeIyCMOTPEHHBIX cTaThsiMu 63 u 74 3akoHa 00
aKLMOHEPHBIX O0IIECTBAX, C TpeOOBaHMEM O Bo3MelIeHNH O0I1IeCTBY T0JKHOCTHBIMU
muamu OOmecTBa yOBITKOB, NpuUYMHEHHbIX OOmiecTBy, W Bo3Bpare OOIecTBY
JOJDKHOCTHBIMU JuiiaMu OO1iecTBa w/wiK ux a@uaInpoBaHHBIMU JUIIAMH TTPHOBUIH
(moxona), MOJYyYEHHONW HMMHU B pe3yJibTaTe MPUHATUS PEIICHUH O 3aKIIOYCHHUH
(OpenokeHns K 3aKIIOYEHWIO0) KPYMHBIX CHEJIOK W/WIM CHENOK, B COBEPIICHHUH
KOTOPBIX UMEETCS 3aHHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECCTBEHHYIO TIOKYNKY aKIWH WM IPYTUX IEHHBIX Oymar
OO1ecTBa, KOHBEPTUPYEMBIX B €r0 aklKH, B MOPSAKE, YCTAHOBJIEHHOM 3aKOHOM 00
aKITMOHEPHBIX OOIIECTBAX;

MpaBO Ha y4yacTue B MPUHATUM EJUHCTBEHHBIM aKIMOHEPOM peIIeHUus 00
U3MEHEHUHM KojudecTBa akiui OOIecTBa Wi W3MEHEHHUM WX BHAA B TOPSIKE,
MPEAYyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

27. B O6mecTtBe ¢ EQMHCTBEHHBIM aKIIMOHEPOM 00IIIee COOpaHre aKIIMOHEPOB
HEe mnpoBoauTcs. PemieHns 1o BOMpocaM, OTHECEHHBIM 3aKOHOIATEIbCTBOM
Peciy6muku Kazaxctan u YcraBom OOmmiecTBa K KOMIETCHIIMH OOIIETO COOpaHMUs
aKIIMOHEPOB, TMPUHUMAIOTCS TaKUM aKIIMOHEPOM €IWHOJIMYHO U  TOJJIeKaT
0(OpMIIEHHUIO B TMCbMEHHOM BHJIE.

28. ENVHCTBEHHBIM aKIMOHEP MOXKET MpoBoaAuTh 3acenanusi ¢ CoBeTom
JTUPEKTOPOB U UCTIOTHUTEIHLHBIM OPTaHOM JIJIS [TO/IBEICHHUSI UTOTOB S TEIILHOCTH TO/1a
Y NIPUHATHS PELIEHUN IO BOIIPOCAM CBOEW KOMIIETEHLIMU. ENMHCTBEHHBIN aKLMOHED
TaK)K€ MOJKET MPOBOAWTH B TEUEHHE TOAa PETYJSIpHbIE BCTPEUYU C MpelceaaTesieM
CoBerta UpeKTOpOB 7151 00CY X ACHUS BOIMPOCOB AesiTenbHOoCTH OOIIEecTBa B paMKax
CBOEH KOMIIETEHLIUH.

10



IMaparpa¢ 4. IluBugeHaHas MOJUTHKA

29. EnuHcTBeHHBIN akImoHep oOecrneunBaeTcsl JOCTYIIOM K HHQopMamuu
OTHOCUTEILHO YCJIOBHM W TIOPSJIKA BBIUIATHI JUBUJCHIOB, a TaKXKe JOCTOBEPHOU
nHpopmarueit o puHaHCOBOM MOJI0KeHNH OOITIeCTBA IPH BHITIIIATE TUBUICHIOB.

30. B atux mensax EQuHCTBEHHBIM aKIMOHEPOM YTBEPKAACTCS AUBUIACHIHAS
MOJIUTHKA C O0ECTICYCHUEM IOCTYTA JIJISl BCEX aKIMOHEPOB.

31. B opranuzanusax ¢ HECKOJbKUMHU aKIMOHEPAaMU MOYKET MPUHUMATHCS WHAsS
nuBHACHAHAS TmoauTuka OOmiecTBa HW  OpraHu3aluid, yTBepKaaemas OOIIMM
coOpaHHeM aKIIMOHEPOB.

32. JluBupenaHas MTOJIUTHKA OTIpeesIeT MIPUHITATIBI, KOTOPBIMHU
pykoBojacTByeTcss COBET NMPEKTOPOB MPHU MOATOTOBKEe EMWHCTBEHHOMY aKIIMOHEPY
MIPEUIOKCHUN O pacrpeaesieHnd 9ucToro Aoxoaa OOmecTBa W/WiM OpraHu3aIuy 3a
WCTEKIUN (PUHAHCOBBIN TOJI. J(MBUACHAHAS MOJUTUKA OCHOBBIBACTCS HA CIEIYIOUTUX
IPUHIIAITIAX

1) cobito/ieHre NHTEPECOB aKIMOHEPA,;

2) YBEJIIMYCHHE JTOJATOCPOIHON CTOMMOCTH OpraHU3aIliu;

3) obecrnieueHre PUHAHCOBON YCTOMYMBOCTH OpTraHHU3alINH;

4) obecneueHrne (UHAHCHPOBAHHS JEATCIHHOCTH OpraHW3aIldd, BKIIIOUas
(uHAHCHPOBAaHUE WHBECTUIIMOHHBIX TIPOCKTOB, PEATM3yeMBIX 3a CYET CPEICTB
OpraHU3aIINH,

5) Mpo3pavyHOCTh MEXaHU3Ma ONPEACIICHUS pa3Mepa TUBUICHIOB,;

6) cOamaHCHPOBAaHHOCTh  KPATKOCPOUHBIX  (TIONly4eHHE  JOXOJIOB) H
JOJITOCPOYHBIX (pa3BUTHE OPraHU3AIMN) HHTEPECOB aKI[HOHEPa.

33.B uBHACHIHOW TIOJMTHKE TaKKe  PErJIaMEHTHPYETCS  TOPSIOK
pacmpenenieHruss YUCTOr0 J0XOJa W ONPEIeTCHUS €ro 4YacTH, HaIlpaBIsIeMOTo Ha
BBITUIATY JTUBHUJICHIOB, TOPSJIOK pacyeTa pa3Mepa TUBHUICHIOB, MOPSIOK BBITLIATHI
JTUBUJICHOB, B TOM YHCJIE CPOKH, MECTO U (DOpMa MX BBHITIIIATHI.

34. JluBuaeHaHAas TOJUTUKA YCTAaHABIWBACT TOPSJIOK OMpEICICHUs JO0TIU
gucToi npuosTH O0IIecTBa, HaNPaBIsseMON Ha BHIIUIATY TUBUICH/IOB.

35. Pacuer pa3Mepa QUBUICHAOB MPOW3BOJUTCS, MCXOMAS U3 CYMMBI YHUCTOTO
JI0X0/Ja OpTaHM3allid, OTPAXEHHOWM B TOJOBOM ayaWpOBaHHOW (UHAHCOBOM
OTYCTHOCTH OpTraHU3allMHh, COCTABJICHHOW B COOTBETCTBHM C TpPeOOBaHUSIMH
3aKoHOJaTeabcTBa PecryOmmku Kaszaxcran o OyxraaTepckoMm ydere W (DMHAHCOBOH
OTYETHOCTH M MEXKITyHAPOIHBIX CTAaHAAPTOB (PMHAHCOBON OTYETHOCTH.

36. B ciryyae BBITIIATHI AMBUACHIOB IO MIPOCTHIM aKIUSAM 110 UTOTaM KBapTaja
00 TOJIYTOUS WIIM PacTpeie]ICHUs] HepacpeeICHHON TPUObUTH MPOILIBIX JIET, a
TAaK)K€ B OTAENBHBIX CIy4asx, pa3Mep AUBUACHAOB ompenensiercs EauHCTBEHHBIM
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aKLIMOHEPOM B 0COOOM HOpSAKE IPU PAcCMOTPEHHH BoOIpoca 00 YTBEpKIECHUU
HOpsAKa paclpeneaeH s IPUObUIH 32 COOTBETCTBYIOIINE TEPHO/IBL.

37. ]lns mpuHATHS pemieHus o BblIulaTe AuBHAECHIOB COBET IUPEKTOPOB
MPEACTABISIET Ha paccMOTpeHUuEe ENWHCTBEHHOrO aKIMOHEpa NPEIJIOKEHHUS O
pacrmpeneneHny 9ucToro Joxoaa O0mecTBa 3a HCTEKITNN (PMHAHCOBBIN TOJ] M pa3Mepe
TUBUJIEHA 32 TOJ B pacUeTe Ha OJIHY IPOCTYIO aKIMIO OpraHU3aluu.

38. Ilpu paccMoTpeHHMH BOMpoca O BBIIUIATE JAWBUIEHAOB YUUTHIBAIOTCS
Teky1iee coctosiHue OOuiecTBa, €ro KpaTko-, CpeiHe- U JOJIrOCPOYHbIE TUIAHBI.

B cnywae Hanuuus B OpraHu3alMM akIMOHEpPa, KOTOPOMY IPUHAIJIEKHUT
MATHIECAT U 00Jiee MPOLIEHTOB T'OJOCYIOIIUX aKIMK (0J€l ydacTus) WM KOTOPBIM
MMEET TPABO ONPENEHATh pEUIeHUs B CUJIY 3aKIOYEHHBIX COIVIAIIEHUNA C
OpraHu3aliel W/WiIM WHBIMU aKIUMOHEpaMH, IepepacrpeneieHue (UHAHCOBBIX
CPEICTB B MOJIb3Yy TAKOTO AaKIMOHEpPa OCYLIECTBISETCS MOCPEACTBOM JIMBHICHIHBIX
BBIILIAT.

B cnyyae Hamuuus JOpyrHX MEXaHHU3MOB IIE€PEPACHPEICICHUS] CPEICTB
OpraHM3alii B TOJb3y aKLUMOHEpa, KOTOPOMY HPHUHAUICKUT HAThAECIAT U Ooliee
OPOLEHTOB TOJIOCYIOIIUX AaKIUil (Jojiel ydyacTusi), OHU 3aKpEeIUIIOTCS B
COOTBETCTBYIOIIMX JOKYMEHTAX OpPraHU3AlMK U PACKPBIBAIOTCS BCEM aKIIMOHEPaM.

39. ObmiecTBO packpbiBaeT EQMHCTBEHHOMY aKIMOHEpPY M HWHBECTOPaM
uHpopmanuioo 0 JOOBIX (OpMAaX W YCIOBUAX COTPYAHMYECTBA, COTJIALICHUSX H
apTHEPCTBE.

IMaparpad 5. DpdexTuBuniii CoBet TUPEKTOPOB

40. CoBeT OUPEKTOPOB SIBJISETCS OPraHOM YIPaBIEHUS, TMOJOTUYETHBIM
EnuHCTBEHHOMY — akUMOHEpPY, OOECINEeUMBAIOIIMM CTPATETUYECKOE PYKOBOJCTBO
OpraHu3alMel U KOHTPOJIb 3a IEATEIbHOCTBIO TPaBICHUS.

41. CoBer mupekTOopoB oOecrneyrBaeT TOJHYK MPO3PavHOCTh  CBOEH
NEeATEeNIbHOCTH mnepen ENMHCTBEHHBIM aKIIMOHEPOM, a TaKKe BHEIPEHUE BCEX
nosnoxxeHuu Hacrosuero Konexca.

42. CoBeT AUPEKTOPOB OCYIIECTBISICT CBOM (PYHKIMH B COOTBETCTBUU C
3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIECTBax,
VYcraBom OOmiectBa, HacTodmuM Koaexcom, nonoxenueM o CoBere TUPEKTOPOB U
WHBIMU BHYTPEHHUMU JOoKyMeHTamu OO11ecTBa.

CoBeT TUpeKTOpOB yiemseT 0co00e BHUMaHUE BOIPOCAM I10:

1) onpeneneHuto mjaaHa pa3BUTUs (HAIPaBJICHUS U PE3yJIbTaThl);

2) nmoctaHoBke u MoHutopuHry KIIJI, ycTaHaBiuBaeMbIX B IUIaHE pPa3BUTHS
W/WJIH IPOTPAMME Pa3BUTHS;

12



3) opranuzanuu U Haa30py 3a dPQPEKTUBHBIM (PYHKIMOHHUPOBAHUEM CUCTEMBbI
yIPaBJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) YTBEpKIEHUIO M MOHUTOPUHTY d(PPEKTUBHON peaan3aluu KPYMHBIX
WHBECTUIIMOHHBIX MPOEKTOB U APYTUX KIFOUEBBIX CTPATETUYECKUX IIPOEKTOB B paMKax
koMmrieTeHnu CoBeTa TUPEKTOPOB;

5) wusbpanuto  (mepem3OpaHHIO),  BO3HATPAKICHUIO,  IJIAHUPOBAHHIO
IPEEMCTBEHHOCTH W HAA30py 3a JEATEIbHOCTBIO PYKOBOJAWUTEIS M UJICHOB
UCIIOJTHUTENIBHOTO OpraHa;

6) KOpIIOPAaTUBHOMY YHPABIECHUIO U 3TUKE;

7) cobmogenmio B OOmiecTBe IMOJOXKEHHM Hactosmiero Kogekca wu
KOPIOpPaTUBHBIX cTaHAapToB Ob1ecTBa B 001acTu aenoBoil 3Tuku (Koxekca nenoBoit
ATHUKH).

43. Ynenst CoBeTa  JTUPEKTOPOB  JTOOPOCOBECTHO  BBIMONHSIOT  CBOH
(yHKIMOHAJIbHBIE OO0S3aHHOCTH M B CBOEW JIEATEIBHOCTU MPUACPKHUBAIOTCS
CJIEIYIOIUX [PHUHIINIIOB:

1) neiicTBOBaTh B Mpejesiax CBOUX MOJIHOMOUYUM — wieHbl CoBeTa JUPEKTOPOB
NPUHHUMAIOT PELLIEHUS U JEHCTBYIOT B IIpeiejaxX CBOMX IMOJTHOMOYNM, 3aKPEIICHHBIX B
3aKOoHE O TOCYJapCTBEHHOM HMMYLIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOLIECTBax, a
Taxoke Ycrae OOmIecTBa;

2) ynenATh JOCTAaTOYHO BpEMEHW i ydacTusd Ha 3acenanusax Cosera
JUPEKTOPOB, €ro KOMMTETOB M IOArOTOBKM K HUM. 3aHsatue wieHoM Cosera
JUPEKTOPOB TOJPKHOCTEMN B MHBIX FOPUANUECKUX JIMIAX IOy CKAETCS MTOCIIE TOJTyYECHHUS
onoOpenust CoBeTa TUPEKTOPOB;

3) crmocoOCTBOBATh POCTY JOJTOCPOYHONM CTOMMOCTH M YCTOMYHUBOTO Pa3BUTHS
O6mectBa — wienbl CoBeTa AUPEKTOPOB IEUCTBYIOT B UHTEpecax OOIIEecTBa C yUeTOM
CIpaBeVIMBOTO OTHOLIEHUS K ENMHCTBEHHOMY aKIIMOHEPY Y MPUHLIUIIOB YCTOHYHBOTO
Pa3BUTHS; BIMSHUE PELICHUN W NeUCTBUM 4ieHOB CoBeTa JUPEKTOPOB BO3MOXKHO
ONPENEIUTh  IOCPEACTBOM  CIEAYIOIIMX  BOIPOCOB:  KAKOBBI  IOCJIEICTBHUSA
pEIIEeHUs/IEHCTBUSL B JIOJITOCPOYHOM TMEPHUOAE; KaKOBO BIIMSHUE JEATEIbHOCTH
OpraHM3ali Ha OOILIECTBO U OKPYXKAaIOLIyl0 cpeny; Oyner iU obecreyeHo
CIpaBeyIMBOE OTHOIICHHE K EIUHCTBEHHOMY aKIIMOHEPY; BIMSHUE Ha pEmyTaluio
OO6miecTBa W BBICOKME CTAHAAPThl JIEJIOBOM OJTHKHW; BIMSHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX  CTOPOH  (JaHHBIA TEpPEUYEeHb  BOIPOCOB  SBISIETCS  HE
UCYEPIIBIBAIOIINM );

4) moanep>XuBaTh BBICOKHE CTaHAAPTHl JE€JI0BOM JTHKM — ujieHbl CoBeTa
JUPEKTOPOB B CBOMX JIEMCTBUSX, PEIIECHUSAX U MOBEIEHUHA COOTBETCTBYIOT BBICOKHM
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CTaHJapTaM JCJIOBOM ATHKM U OBITh MNpuMepoM (oOpasmoMm) it paOOTHUKOB
OOmecTBa;

5) He co3maBaTh KOH(IMKTAa MHTEpecoB — ujeHbl CoBETa OUPEKTOPOB HE
JOIYCKAalOT BO3HUKHOBEHHUS CUTYallMid, NMPU KOTOPBIX JUYHASI 3aWMHTEPECOBAHHOCTD
MOXXET TIOBIMATH Ha HaJJIeXalllee BBIMOJTHEHHE UM O00s3aHHOCTEH dJieHa
CoBeTa IUPEKTOPOB, B Cllydae BOSHUKHOBEHHUS CUTYallUl ¢ KOH(GIUKTAMH HHTEPECOB,
KOTOPBIE BIMSIOT WIH MOTEHI[MATBHO MOTYT HOBJIUATH HA OECIIPUCTPACTHOE MPUHATHE
pemienunii, wiensl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIOT 00 3TOM
npencenarenss CoBeTa JUPEKTOPOB UM HE MPUHUMAIOT Y4YacTUE B OOCYXKIEHUU H
MPUHATUU TakuX penieHuil. J[anHHoe TpeOoBaHHE OTHOCUTCSA U K JPYTUM JEHCTBUSAM
ywieHa CoBeTa JMPEKTOPOB, KOTOPHIE MPSMO WM KOCBEHHO MOTYT IOBIUATH Ha
HaJyIeKallee UCIoJIHeHne 00s13aHHoCcTel wieHa CoBeTa TMPEKTOPOB;

6) neicTBOBATh C JOJKHOM pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTHIO —
yieHsl CoBeTa JUPEKTOPOB Ha MTOCTOSIHHOKW OCHOBE IOBBIIIAIOT CBOM 3HAHMS B YACTH
komneTeHuuii CoBeTa JAMPEKTOPOB U BBINNOJHEHUS cBouX oOs3aHHOCTEl B CoBete
JUPEKTOPOB M KOMHTETax, BKJIKOYas TAKUE HAIPABICHUS KaK 3aKOHOJATEIbCTBO,
KOPIIOPATUBHOE YIIpaBJICHUE, YIIPABICHUE PUCKaMH, (UHAHCHI U ayAMUT, yCTOHYUBOE
pa3BUTHE, 3HAHUA OTpaciu U crienuuku nestenbHocTH O01IecTBa.

B nensx moHMMaHusi aKkTyallbHBIX BOIPOCOB AesTenbHOCTH OOIIecTBa YICHbI
CoBeTa TUPEKTOPOB PETYJISIPHO MOCEIIAOT KITF0YeBble 00BeKThl OOIIeCTBA U TPOBOIST
BCTpPEYH C paOOTHUKAMU.

44, OtBercTBeHHOCTh MeXay COBETOM IUPEKTOPOB 3a OOECIICUCHHE CBOCH
JESITEIbHOCTH, BBIIIOJIHEHUIO CBOUMX (YHKUMH W 00s13aHHOCTEH, B TOM YHUCIE
(HO He OrpaHMYMBasCh) IO OIPEAEICHUI0 CTPATErMYECKUX  HaINpaBiICHUN
nestenpHocT  OOIIEecTBa, TOCTAHOBKY 3aJad M KOHKPETHBIX, H3MEPHUMBIX
(oundposannbix) KIIJ] 1 oTBeTcTBEHHOCTH NpaBiieHus OOmiecTBa 3a ONepalOHHYIO
(Texyiyro) nestenbHocTh OOIIECTBA, B TOM YKCIie (HO HE OTPaHUYMBAsl) BHIITOJIHEHHE
MOCTABJICHHBIX 3aJady MW JOCTWKeHue ycraHoBieHHbIx KIII paspenserca wu
3aKpEIISIeTCS] B COOTBETCTBYIOIIUX BHYTPEHHUX TOKyMeHTax OO1ecTna.

Unenst CoBeTa JAUPEKTOPOB BBHIMOJHSIIOT CBOM OOS3aHHOCTH, BKJIIOYAst
¢unyuuapsaele 00s13aHHOCTH Tiepe] ENMHCTBEHHBIM aKIIMOHEPOM M OTBEYAIOT 3a
OpyUHUMaeMble peieHus, 3(Q(PEeKTUBHOCTh CBOEU JEATEIbHOCTH, NEUCTBHE W/WIH
Oe3neiictBue. B ciiydyae BO3HHMKHOBEHHUS pa3HbIX MHEHUUN mpexacenareinb Cosera
JTUPEKTOPOB  00ECHEeYMBAaET PACCMOTPEHHE BCEX MPUEMIIEMBIX BAapUAHTOB M
PENIoKEHHUM, KOTOPbIEe BHICKA3bIBAIOTCS OTJEIbHBIMU ulieHaMu CoBeTa JUPEKTOPOB,
9TOOBI MPUHATH PEIICHUE, OTBeUaroiiee nurepecam Oo1mecTna.
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CoBeT IUPEKTOPOB €XKETOAHO OTYUTHIBACTCS O COOJIIOJICHUM HOPM HACTOSIIIIETO
Konekca mnepen EnunHcTBeHHBbIM akimoHepoM. COBET AUPEKTOPOB OOECHIECUMBAECT
BHEJPEHUE MEXaHHU3MOB, KOTOpbIE TMOMOTYT u30exaTh KOH(DIUKT HHTEPECOB,
MPENSATCTBYIOMUNA OOBEKTUBHOMY BBHITIOJHEHWIO COBETOM JUPEKTOPOB CBOUX
00s13aHHOCTEH, M OTPaHUYUThH MOJIUTUYECKOE BMEHIATEeNbCTBO B mporecchl CoBera
TUPEKTOPOB.

EnunctBennbiii akuumoHep OOImecTBa MOXET JOMOJHHUTENIBHO MPOBOIUTH
3acenanusi ¢ mpexacenareneM U uieHamu CoBeTa JUPEKTOPOB [JIsi OOCYXKICHUS
BOIIPOCOB IJTaHA Pa3BUTHS, U30paHUsI IEPBOTO PyKOBOAUTENS npaiieHus OOmiecTBa u
JAPYTHUX acTEeKTOB, KOTOPBIE OKA3BIBAIOT BIMSHUE HA POCT JIOJTOCPOYHON CTOMMOCTH H
ycToiiunBoe pa3utue OOmiectBa. Takue 3acegaHusi 3apaHee IUIAHUPYIOTCA U
MIPOBOJIATCS B COOTBETCTBUHU C YTBEPKICHHBIMH TPOIEAYPAMHU.

45. B CoBeTre TUPEKTOPOB M €r0 KOMHUTETaX COONIONAIOTCS OalaHC HAaBBIKOB,
OMbITa W 3HAHWUNA, OOECTEUMUBAIONINN TMPUHITHE HE3ABUCUMBIX, OOBEKTUBHBIX H
¢ exTuBHbIX permieHuid B uHTepecax OOImEcTBa M C y4eTOM CIPaBeIMBOTO
OTHOIIEHUS KO BCEM aKI[MOHEpaM U MPUHITUIIOB YCTONYMBOTO PA3BUTHUS.

46. EnquHcTBeHHBIN akinoHep n3bupaet uieHoB CoBeTa TUPEKTOPOB HA OCHOBE
SICHBIX W TPO3PAYHBIX IMPOIEIYP C YIETOM KOMIIETEHIIMH, HABBIKOB, JOCTHXCHUH,
JEJIOBOM pemyTalui U Mpo(ecCHOHATIBHOTO OMbITa KaHauAaToB. [Ipu nmepenzOpannu
OTJeNbHBIX WieHOB CoBeTa IUPEKTOPOB WM €T0 MOJTHOTO COCTaBa Ha HOBBIN CPOK BO
BHUMAaHWE TNPUHUMAIOTCA MX BKIaA B A((PEKTUBHOCTH  JEATEITHLHOCTH
Cosera qupekropoB OO1iecTBa.

47. Cpox mnomHomouuid uieHoB CoBeTa JMPEKTOPOB HCTEKACT HA MOMEHT
NpUHATUS ENUHCTBEHHBIM aKIIMOHEPOM pEHIeHUs MO U30paHUI0 HOBOTO COCTaBa
CoBeTa IUPEKTOPOB.

48. Ynensr CoBera mupektopoB OO1ecTBa M30MPAIOTCS HA CPOK HE Oosiee Tpex
JIET, B MMOCJIEAYOIIEM, TIPH YCIOBUH YAOBIETBOPUTEIBHBIX PE3yIbTaTOB IEATEIHLHOCTH
JOITyCKaeTCs mepen30paHue emie Ha CpoK J0 TPEX JIeT.

49. JIro6oit cpok m3bpanus B coctaB Copeta aupextopoB OOmrecTBa Ha CPOK
OoJbllle MIECTH JET MOAPSA TMOMJICKHUT OCOOOMY PACCMOTPEHHUIO C YYETOM
NOTPEOHOCTH Ka4eCTBEHHOTO OOHOBIIEHUS cocTaBa CoBeTa AUPEKTOPOB.

50. OnHOMY u TOMYy € JIMIly pEKOMEHayeTcss He u3buparbcsi B CoBer
nupektopoB OOmiecTBa 0oJiee AEBATU JIET MOAPSAA. B HCKIIOUMTENBHBIX CIydasx
JoTMycKaeTcst n30paHue Ha CpoK OoJiee IEBSATHU JIET, IPU ITOM M30paHue TaKoro JIUIA B
CoBer aupektopoB OOImIeCTBa MPOUCXOJUT €XKETOJHO WJIM B HWHOH CpOK,
onpeneneHHb EnnHcTBeHHBIM akiionepoM OO0IIecTBa, ¢ MOAPOOHBIM pa3bsiCHECHUEM

15



noTpedHOoCTH M30paHusi NaHHOro wieHa CoBeTa JAMPEKTOPOB M BIMSHUS JaHHOTO
(dakTopa Ha HE3aBUCUMOCTD MIPUHSATHUS PEIICHU.

Hu ogHO 1110 HE y4acTBYeT B MPUHSATUHU PEUICHUM, CBA3aHHBIX C COOCTBEHHBIM
Ha3Ha4YeHHeM, U30paHueM U niepen30paHueM.

51. Ilpu orbope kanmupatoB B coctaB CoBeTa IUPEKTOPOB BO BHUMaHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOMSIIIUX JAOHKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa AUPEKTOPOB;

3) ctaxk paboTHI;

4) oOpa3oBaHHMe, CIHEUUATBHOCTb, BKJIIOYAs HAIWYUE MEXKIYHAPOIHBIX
CEepPTU(PHUKATOB;

5) HanuuuMe KOMIIETEHIM 1O HAaMpaBICHUSAM H OTpacisaM (OTpacid MOTYT
MEHSTBHCA B 3aBUCUMOCTHU OT MOPT(QeEIisi akTUBOB);

6) nenoBas penyTanus;

7) HasIM4YKMe NPSMOTO UM MOTEHIUAIBHOTO KOH(JIUKTa HHTEPECOB.

52. KonnuectBennbiii coctaB Coera aupekropoB OO1iecTBa U OpraHuzanui
onpenensercs pemenneM EnnHcrBeHHOro akuuoHepa. CocrtaB CoBeTa THPEKTOPOB
OOmiecTBa yCTaHABIMBAETCS WHIMBUIYAIbHO C YYETOM MaclITa0OB JIE€ATEIbHOCTH,
oTpeOHOCTEN OM3Heca, TEKYIIUX 3a]1ay, IJIaHa pa3BUTHUS U/WIH IPOTPaMMBbI Pa3BUTHS
1 (PMHAHCOBBIX BO3MOKHOCTEH.

PexoMenayeMoe KoJIMyecTBO KeHUIUH B cocTaBe CoBera qupekropoB OOmiecTBa
U OpraHu3alfil COCTaBIseT HE MEHEE TPUJLATH MPOLEHTOB OT OOIEro KOJU4eCcTBa
yjeHoB CoBeTa JUPEKTOPOB.

53. CocraB CoBeTta AUPEKTOPOB 0OECIICUNBACT MPUHATHE PEIICHUN B HHTEpecax
OOmiecTBa U ¢ y4eTOM CHpPaBEJIMBOTO OTHOLIEHUS K EIMHCTBEHHOMY aKIMOHEpPY
MyTeM cOaNaHCUPOBAHHOTO codyeTaHusi wieHoB CoBeTa IUPEKTOPOB (MpeacTaBUTeNe
EnvHCTBEHHOTO ~ akIMOHEpa,  HE3aBHUCHMBIX  JUPEKTOPOB,  PYKOBOAUTEIS
HCTIOJTHUTEIILHOTO OpraHa).

54. He n36upaercs Ha 10kHOCTH wieHa CoBera qupekTopoB OOIIecTBa JIMIO:

1) umeromiee HEMOTAIIEHHYI0 WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
MOPSJKE CYTUMOCTD;

2) panee sBusBleecs npeaceaarenseM CoBeTa JAMPEKTOPOB, TEPBBIM
pykoBoauTeneM (IpeacenareneM npapieHus), 3aMECTUTENIEM PYKOBOIUTENS, TTTABHBIM
OyXraJITepoM JIpYyroro HOPUAMYECKOro JUla B NEpHO] He Oosiee YeM 3a OJMH ToJl J0
NPUHATHS PEIICHUS O MPUHYIUTEIBHON JIMKBUAAUNN WA IPUHYIUTSIHHOM BBIKYIIC
aKUWi, WM KOHCEPBALlMU JPYTOro IOPUINUYECKOro JIMIA, IPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TOpPsAKE. YKa3aHHOE TpeOOBaHNE MPUMEHSETCS B TEUCHUE TISTH JIET
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nocjie JAaTbl TPUHATUS PEIICHUs O NPUHYAUTEIbHOW JIMKBUJALUMU  WIU
OPUHYAUTEIbHOM BBIKYIIE€ aKUWN, UM KOHCEPBALMU JPYrOro OPUIAWYECKOrO JIHIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSIZIKE.

VYKa3zaHHblE B HACTOSAILIEM IYHKTE IOJIOKEHHUS YCTAaHABIMBAIOTCS B YCTaBe
OOmecTBa.

55. B coctaBe CoBeTa qUPEKTOPOB MPUCYTCTBYIOT U y4aCTBYIOT HE3aBUCHMBbIE
aupekropa. Yucno uneHoB CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE TPEX UEJIOBEK.
He menee TpuauaTtu npoueHToB oT coctaBa CoBeTa qupekTopoB O0IIecTBa JOIKHBI
OBITh HE3aBUCUMBIMU JUpPEKTOpaMH. KoauuecTBO HE3aBUCUMBIX TUPEKTOPOB JOJIKHO
OBITh JOCTATOYHBIM JJI1 OOECIEUEHUsS HE3aBUCUMOCTH NPUHHUMAEMBIX PELICHUN H
CIPaBEUIMBOTO OTHOLIEHUSI KO BCEM akLHOHepaMm. PekoMmeHayeMoe KOJUYECTBO
HE3aBUCUMBIX TUPEKTOpOB B coctaBe CoBera AupekTopoB OO0IIECTBa COCTABISIET 110
MATUACCATH MPOIIEHTOB OT OOIIEro KoynuecTBa wWieHoB CoBeTa AUPEKTOPOB.

HezaBucumeblie unenbl CoBeTa AUPEKTOPOB SIBISIOTCS CBOOOJHBIMU OT KaKHX-
a1M00 MaTepuaIbHBIX HHTEPECOB WM OTHOLIEHUH ¢ OOIIEeCTBOM, €ro YIpaBiIeHUs UK
€ro coOCTBEHHOCTH, KOTOpbIE€ MOIVIK OBl MOCTaBUTh IOJ YIPO3y OCYIIECTBICHHUE
OOBEKTUBHOTO CYX/ICHUS.

He3aBucuMbIM TUPEKTOPOM MPU3HAETCS JIULIO, KOTOPOE 00J1a/1aeT JOCTATOUHBIM
MPO(ECCHOHAIN3MOM U CaMOCTOATEIbHOCTbIO, YTOOBI MPUHUMATh HE3aBUCHUMBIE H
OOBEKTHBHBIE pEIIECHUs, CBOOOAHBIE OT BIMUSHUS EJIMHCTBEHHOrOo AaklMOHEpA,
UCIIOJIHUTEIILHOTO OpraHa M MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCUMBIM JUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3akoHoAaTeILcTBOM Pecnyoimmku Kazaxcran u YcraBom OG1ecTsa.

HezaBucumMble TUPEKTOpa aKTHBHO YYacTBYIOT B TOM YHCIIE€ B OOCYXACHUU
BONIPOCOB, TI/I€ BO3MOXEH KOH(MIUKT HHTEpecoB (MOATOTOBKAa (PUHAHCOBOW U
He(DMHAHCOBOW OTYETHOCTH, 3aKIIIOUEHHE CJIEJIOK, B OTHOUIEHUU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIIBH)KEHHE KaHAMIaTOB B COCTaB MPaBJICHUS, YCTAHOBJICHHUE
BO3HArpaXkJeHusi wieHaMm mnpasieHus). HesaBucumble gupekTopa HU30HparoTCA
npeacenarensiMu KoMuTeToB CoBeTa TUPEKTOPOB — IO BOIPOCAM CTPATErHYECKOro
IJIAHUPOBAHMSI, KAaJApOB W BO3HATPaXKIECHWUW, BHYTPEHHETO ayJUTa, COLMAJIBHBIX
BOMPOCax, MHbIE BONIPOCHI, IPEyCMOTPEHHbIE BHYTPEHHUMH JOKYMEHTaMH OOIIeCTBa.

He3zaBucumplil TMPEKTOP CIEAUT 32 BO3MOXKHOU yTEpEr CTaTyca HE3aBUCUMOCTHU
1 3a0J1arOBpeMEHHO yBetoMIIsieT nipencenarens CoBeTa AMPEKTOPOB B CITyyae HaTUUHs
TakKUX cuTyauui. B ciiydae Hanuuus OOCTOSITENBCTB, BIAMSIOIIMX HA HE3aBUCUMOCTD
yiena CoBera OUPEKTOpPOB, mnpezaceaarens CoBeTa JUPEKTOPOB HE3aMEUIUTEIHHO
JOBOAUT JaHHYI0 HWHGOpPMAIMIO 10 CBeIeHUs EIUHCTBEHHOrO akKIMoOHEepa s
MIPUHSATHUS COOTBETCTBYIOIIETO PEIIEHUS.
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56. OtHomienust wmexay wieHamu CoBeta aupekTopoB U OOIIECTBOM
o(OpMIISIIOTCST TOTOBOPAMH C YY€TOM TpeOOBaHHUI 3aKOHOHAATeIhcTBa PecmyOinuku
Kazaxcran, nonoxxenuit Hacrosiero Kogekca u BHyTpeHHUX IOKyMeHTOB O01iecTBa.

B nmoroBopax ykasbIBalOTCs MpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
IpYrHe€ CYUIECTBEHHBIE YCJIOBHS, a TakkKe O0O0A3aTENbCTBA JUPEKTOpa COONIOAATH
noJIokeHus1 Hactosiero Koxekca, B TOM 4ucie yAENATh JOCTATOYHOE KOJIMYECTBO
BPEMEHHU [l BBIMOJIHEHUS BO3JaraeMblX Ha HHUX (QYHKIHHA, 00s3aTeslbCcTBA O
HepasIiallieHud BHyTpeHHel uHbopmaru o0 OOuiecTBe Mmociie MpeKpanieHus: ero
NEATEIbHOCTH HAa CPOK, YCTAHOBJIECHHBIM COBETOM JUPEKTOPOB M JIOMOJIHUTEIbHBIE
0053aTeNbCTBA, 00YCIOBIECHHBIE TPEOOBAHUIMU K CTAaTyCy U (YHKUUSAM HE3aBUCHUMBIX
JTUPEKTOPOB.

B noroBopax MoryT ObITh IPEAYCMOTPEHBI CPOKH BhINOJIHEHUS wieHaMmu CoBeTa
JTUPEKTOPOB OTAEIBHBIX 00sI3aHHOCTEH.

57. O0mecTBO o0ecneurBaeT HaJMYME IUIAHOB IPEEMCTBEHHOCTH YJIEHOB
CoBera OUPEKTOPOB Uil TOJNIEPKAHMS  HENPEPBIBHOCTH  JIEATEIBHOCTH U
IPOrpecCUBHOr0 0OHOBJIEHUS cocTaBa CoBeTa TUPEKTOPOB.

58. CoBeT AMPEKTOPOB YTBEPKAAECT MPOTrPaMMy BBEIEHHUS B JOJKHOCTH ISt
BHOBb M30paHHBIX WieHOB CoBeTa AMPEKTOPOB M Mporpammy npodhecCruOHaIbHOTO
pasBuths WA Kaxaoro uieHa Cosera nupekTopoB. KopmopaTwBHBIN cekpeTapb
o0ecreynBaeT peanu3aluio JaHHON IpOrpaMMBbl.

59. Unenst CoBeTa JUPEKTOPOB, H30paHHBIE BIEPBBIC, TIOCIE CBOETO
Ha3HAYEHUs NMPOXOAAT MPOrpaMMy BBEACHHUS B JOJDKHOCTh. B mpolecce BBeAEHUS B
JNOJDKHOCTh wieHbl CoBeTa JNMPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMM IpaBaMU M
00513aHHOCTSIMH, KJTFOUEBBIMU aCIIEKTaMU AESITEIbHOCTU U JoKyMeHTaMu O01iecTBa u
OpraHu3alliy, B TOM YHCJIE, CBA3aHHBIMH C HAUOOJIBIIMMHA PUCKAMH.

60. IIpencenarenr CoBeTa AMPEKTOPOB OTBEUaeT 3a 00ImIee PYKOBOACTBO
CoBeToM AMPEKTOPOB, 0OECTIEUNBAET MOJHYIO U 3(pPekTuBHYIO peanu3annio CoBeTomM
JUPEKTOPOB €r0 OCHOBHBIX (PYHKIIMI 1 TOCTPOEHUE KOHCTPYKTUBHOTO TUAJIOTa MEXKTY
yiieHaMu CoBeTa TUpeKTOpOB, EMMHCTBEHHBIM aKIIMOHEPOM U npaBieHreM OOmiecTBa.

[Ipencenatenrs  CoBera  JIUPEKTOPOB  CO3JAET  €IUHYIO  KOMaHIy
npodeccuoHanoB, HACTPOCHHBIX Ha POCT AOJITOCPOYHON CTOMMOCTH U YCTOWYHBOE
pa3zBuTre OOLIECTBA, YMEIOIIUX CBOCBPEMEHHO M Ha JOHKHOM IPO(ecCHOHaTbHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI3OBBI.

Jlns BeIonHEeHUs ponu npezaceaarens CoBeTa JUPEKTOPOB, KAHIAUAT HAPSAY C
npodeccroHanbHOM KBaTUpUKAIME U ONBITOM, 00J1aJJaeT CHelMalbHBIMA HABBIKAMH,
TaKUMH KakK JIMJEPCTBO, YMEHHE MOTHUBUPOBAaTh, MOHUMAaTh pa3HbIC B3IVISABI H
MOJIXO/IbI, UMEET HABBIKU pa3pelIeHus] KOHPIUKTHBIX CUTYaIU.
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®ynkunn npexacenatens CoBeTa AUPEKTOPOB M PYKOBOAMTENS IPABIICHUS
OOmiecTBa pas3nenstoTcss M 3akpemsitorcs B YcraBe OOmiectBa. PykoBogutenb
MpaBJICHUS HE MOKET OBITh n30paH npeacenareinem CoBera qupexTopoB OOIIECTRA.

KiroueBsie pynkuuu npenceaarens CoBera TMPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3aceqanuii Copeta TUPEKTOPOB U GOPMUPOBAHKE TTOBECTKH;

2) oOecrmeyeHne CBOEBPEMEHHOTO MoiyuyeHUs uieHamu CoBeTa TUPEKTOPOB
IIOJTHOW U aKTyaJlbHOM MH(OPMALIUY AJIs IPUHSTHS PEILICHUH;

3) obecneuenue cocpenoroueHuss BHUMaHMs CoBeTa JAUPEKTOPOB HA
PacCMOTPEHMH CTPATETMYECKUX BONPOCOB U MHMHHMMH3AIMM BOIPOCOB TEKYLIETO
(omepanmoHHOr0) Xapakrepa, MoAIeKalux paccMOTpeHn0 COBETOM JTUPEKTOPOB;

4) obecrieueHune pe3yabTaTUBHOCTH MPOBeAeHUS 3aceaannii CoBeTa TMPEKTOPOB
MTOCPEJICTBOM BBIACIICHUS TOCTATOYHOTO BPEMEHU J1J1s1 00CYXAECHHI, BCECTOPOHHETO U
IIyOOKOTr0 pacCMOTPEHHsS] BONPOCOB MOBECTKHU JHS, CTUMYJIHUPOBAHUS OTKPBITHIX
00CYKJIE€HUH, TOCTUKEHHSI COTTIACOBAHHBIX PEIICHUN;

5) mocTpoeHue HaaJeXalled KOMMYHUKAllMM U B3aUMOJEWUCTBUA €
EAMHCTBEHHBIM  aKIMOHEPOM, BKJIIOYAIOIIEE OpPraHU3alMI0 KOHCYJbTAlUH C
EAMHCTBEHHBIM aKIIMOHEPOM IPU MPUHATHH KIIFOUEBBIX CTPATETHUYECKUX PEIICHUI;

6) oOecrieueHne MOHUTOPUHTA U HA/130pa HAJIEKAIIETr0 UCIIOTHEHUS IPUHSITHIX
pemennii CoBeTa IUPEKTOPOB U EAMHCTBEHHOTO aKIIMOHEPA;

7) B ciiydae BOBHUKHOBEHUS KOPITOPATUBHBIX KOH(PIMKTOB MPUHSITHE MEP MO UX
pa3pelleHn0 U MUHUMU3AIMY HETaTUBHOTO BIIMSIHUSI Ha I€ATEIbHOCTh OpraHU3aluy,
U CBOCBPEMEHHOE HWH(MOPMUPOBAHME €IMHCTBEHHOIO AaklMOHepa, B cllydae
HEBO3MOKHOCTH PEIIEHUS TAKUX CUTyallMii COOCTBEHHBIMU CHJIAMHU.

Iaparpad 5. Bosnarpa:xxnenue wieHoB CoBera 1MpeKTOPOB

61. YpoBenb Bo3HarpaxkiaeHus wieHoB CoBeTa JUPEKTOPOB YCTaHABIMBACTCS
EQMHCTBEHHBIM aKIMOHEPOM B pa3Mepe, JOCTATOYHBIM JUIsl TPUBICYEHUS H
MOTUBHPOBaHUS Kaxzaoro wieHa CoBeTa AUPEKTOPOB TAKOIO YPOBHS, KOTOPBIA
TpeOyeTrcs ans ycnemHoro ynpasieHuss OOmiectBoM. Komurter mo kagpam u
Bo3HarpaxaeHusM Copeta nupekTopoB O0IIeCTBa BHOCUT MPEIIOKEHHS IO pa3Mepy
BO3HArpa)kJI€HNs KaHAUIATOB B HE3aBUCHUMBIE JUPEKTOPA.

62. Hu oagHO I5MIIO HE YyYacTBYeT B MPUHATHUM PEIIEHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HArPaKICHUEM.

63. Bo3narpaxneHue cripaBeyIiBO OTpakaeT 0kuaaeMblid Bkiiaa wiena CoBera
TUPEKTOpPOB B moBblIeHUE d3(dekTuBHOCTH Bcero CoBeTa IUPEKTOPOB U
nesitenbHocTH OO61IEeCTBA.
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64. Ilpu ycraHoBICHHH pa3Mepa Bo3HarpaxkaeHus @wieHa CoBeTa TUPEKTOPOB,
NPUHAMAETCS. BO BHMMaHHE 00s13aHHOCTH 4WwieHOB (CoBeTa AMPEKTOPOB, MAaCIITaObI
nesitenbHocTH OOIECTBa, OJTOCPOYHBIE IENH W 33Jaud, ONpeesieMble MIaHOM
Pa3BUTHS, CIOXKHOCTh BOTIPOCOB, paccMaTpuBaeMbix COBETOM IHPEKTOPOB, YPOBEHB
BO3HATPAXKICHUSI B aHAJIOTUYHBIX KOMITAHKUSIX YACTHOTO CeKTOpa (OCHIMApKHUHT, 0030D
BO3HArpakICHUM ).

Unenam CoOBETOB JTUPEKTOPOB  aKIMOHEPHBIX OOIIECTB,  SBIISIOIIHMCS
rOCy/IapCTBEHHBIMH CITY KaIllMMH, BO3HArPaKICHUE HE BBHITUTAYUBACTCSI.

YpoBeHb BO3HArpaXICHUS SIBISETCS COATAHCUPOBAHHBIM M OOOCHOBAHHBIM C
[EJBI0  WCKIIOYCHHS TOTCHIMAIBHONW  HETAaTHBHOM  PEaKIMWM CO  CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW B CJICICTBHHM YCTAHOBJICHUS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HATPAXKICHUSI.

65. PackpbiTie nadopmaruy o Bo3HarpaxacHuu wieHoB CoBeTa JUPEKTOPOB U
UCIIOJIHUTENHLHOTO opraHa OOIiecTBa OCYIIECTBISETCS MyTeM pa3MENICHHs MX Ha
KOPIOPAaTUBHOM CaiTe.

66. Unenam CoBeTa JUPEKTOPOB, KaK MPABUJIIO, BHITNIAYUBAETCA (PUKCUPOBAHHOE
roJIOBOE BO3HArpakJI€HHE, a TakKe JIOMOJHHUTEIIbHOE BO3HArpaXKJIcHUE 3a
npeacenareascTBo B CoBeTe MTUPEKTOPOB, YUACTHE U MPEACEAATEIHCTBO B KOMUTETAX
coBeta aupekTopoB. Bosnarpaxnenue uieHa CoBeTa MUPEKTOPOB HE BKIIOYACT
ONMIIMOHBI WM JPYTHE OJJIEMEHTBI, CBS3aHHBIE C pe3yjbTaTaMU JeATEeITbHOCTH
Oo1ecTBa.

[Ipu sTom unenam CoBeTa AUPEKTOPOB SIBISIONIUMUCA TOCYAAPCTBEHHBIMU
CITy KaIl[IMH, BO3HATPAXKICHUS HE BHITIAYNBAIOTCSI.

67. EnuncTBennbiii  akimonep OOIecTBa OIpeAenser pa3Mep U YCIOBHS
BBITLTATHI BOZHATPAXKICHHS M KOMIICHCAITMH PacxoA0B wieHy (-am) CoBeTa TUPEKTOPOB
Oo6mectBa. [Ipu 3TOM, YCIIOBHS BO3HArpakICHUS IUPEKTOPOB OTPAKAIOTCS B
JIOTOBOPAX, 3aKJIF0YaeMbIX ¢ HUMH, ¥ IPU HEOOXOAMMOCTH BO BHYTPEHHEM JJOKYMEHTE
Oo1ecTBa.

IMaparpad 6. Komurersl npu CoBeTe TUPEKTOPOB

68. ITpu CoBeTax TUPEKTOPOB CO3AAOTCS KOMUTETHI, B KOMIIETEHITUIO KOTOPHIX
BXOJAT PACCMOTPEHUE BOIPOCOB IO ayJIUTy, CTPATETMUYECKOMY IUIAHUPOBAHUIO,
VIIPABJICHUIO PUCKAMM, KaJpaM W BO3HAIPAXKACHUSIM, a TAKXKE€ HHBIX BOIPOCOB,
NPEAYCMOTPEHHBIX BHYTPEHHHUMHU JokyMeHTamu OOmiectBa. B opranuzanusx,
omepaluu KOTOPBIX CBS3aHBI C PUCKOM TEXHOJOTHYECKHX KaracTpod, co3maroTcs
KOMHUTETHI MO0 O€30MacCHOCTH U OXpaHe OKpYKaromeld cpenbl. B 1emnsix moBbImeHus
3¢ ()EKTUBHOCTH TPUHSTHS WHBECTUIIMOHHBIX PEIICHUN B KOMIIETCHIIMIO OJHOTO W3
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komuTeToB Tipu  CoBeTe JTUPEKTOPOB BKIKOYAIOTCS BOIMPOCHL, CBSI3aHHBIE C
WHBECTULIMOHHOM JIESITEIbHOCTBIO OpPraHU3allii, PACCMOTPEHUE KOTOPHIX BXOJUT B
komriereHnio Coera qupekTopoB. KonnuecTBeHHbld coctaB KoMurera cocTaBisieT
He MeHee 3 (Tpex) YeIoBeK.

69. Hannune xoMuTeToB HE OCBOOOXTaeT wieHoB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHSATHIE PEIICHUS B paMKax KoMiieTeHInu CoBeTa JUPEKTOPOB.

70. KoMuTeThl co31at0TCs 1JIs1 TPOBEICHUSI JIETAILHOTO aHaJIu3a U BHIPAOOTKH
pEKOMEHJalMi MO0 Kpyry HambOojee Ba)KHBIX BOMPOCOB JI0 HMX PAcCMOTpPEHHUS Ha
3acenanun CoBera nupekTopoB. OKOHYATENbHOE pElIeHHE IO paccMaTpUBAEMBbIM
KOMUTETaMH BoIlpocaM npuHumMaercsi CoBETOM TUPEKTOPOB.

71. JlesTenbHOCTh BCEX KOMUTETOB PETYJIUPYETCS] BHYyTPEHHUMH JJOKYMEHTaMHU,
yTBepkaaeMbiIMiu COBETOM JHPEKTOPOB, COJEPKAIIUMH TOJOXKEHHUS O COCTaBe,
KOMIIETEHILINH, TTOPSIKE U30paHHs YJIECHOB KOMHUTETA, MOPSAKE padOThl KOMUTETOB, a
TaKXK€ O IpaBaX M OOA3aHHOCTSX UX WICHOB. ENMHCTBEHHBIM aKIMOHEP MOTYT
O3HAKOMHUTHCSI C MOJOKEHUSAMH O KOMUTETaX.

72. J1ns opranu3anuu paboTbl KOMUTETA, KOMUTETOM M COBETOM JUPEKTOPOB,
Ha3Ha4yaeTcs CeKpeTapb KOMUTETa U3 4yucia pabOTHUKOB CIY>KObl KOPIOPATUBHOIO
cekperaps. CekpeTapb KOMUTETa OOECHEUYMBAET MOATOTOBKY 3aceJaHUN KOMMTETA,
cOOp M CHUCTEMATHU3AIMI0 MAaTEpPUAIOB K 3aCEIaHUSIM, CBOEBPEMEHHOE HalpaBJICHHE
YJIeHaM KOMHUTETA U MPUTJIAIIEHHBIM JIMLAM YBEJOMIICHUN O MPOBEACHUM 3aCEeIaHMM
KOMHUTETa, IMOBECTKY JHS 3acelaHHil, MAaTepuajoB IO BONPOCAM ITOBECTKH JIHS,
IPOTOKOJIMPOBAHUE 3aCEAaHMi, MOJATOTOBKY IPOEKTOB PELICHU KOMHUTETA, & TAKKe
NOCJIEAYIOIIEE XPAHEHUE BCEX COOTBETCTBYIOIINUX MAaTEPHAIIOB.

73. CoBeT JIUPEKTOPOB TMPUHUMAET PEIICHHE O CO3JaHUU KOMHUTETOB,
OMpeIENsieT COCTaB KOMUTETOB, CPOKU M TIOJTHOMOYHSI.

Komurersr coctosaT u3 uucna wieHoB CoBeTa IUPEKTOPOB, OO0IaJaroIIMX
MpO(QECCUOHAIbHBIMU 3HAHMSIMHU, KOMIIETEHUMAMH M HaBbIKaMU [UIsi paOOThl B
komutete. [lpu popmupoBaHMM COCTABOB KOMHUTETOB MPUHUMAETCS BO BHUMAaHHE
HaJIMYue MOTeHIMATBHBIX KOH(PIUKTOB nHTEpecoB. [Ipencenarenu KomuteToB Hapsty
C mnpodeccCHOHANbHBIMU  KOMIIETEHUMSIMU  OO0JaJaloT  OpPraHU3aTOPCKUMHU U
JUAEPCKUMU  KAa4eCTBAMM, XOPOIIMMH KOMMYHHMKAaTHUBHBIMU  HaBBIKAMH IS
3 PeKTUBHON OpraHu3aluM ICSITEIHHOCTH KOMUTETA.

74. KomuTeTbl yTBEp)KIAOT IJIaH CBOEW paboThl (0 Hadalla KaJeHIapHOTO
roJia), KOTOPbIN COTJIACOBBIBAETCS C TIaHOM paboThl CoBETa TUPEKTOPOB, C YKA3aHUEM
NepeyYHs paccMaTPUBAEMbIX BOIIPOCOB U AaT MpoBeAeHUs 3aceqanuil. [leprnoaguynoctsb
IIPOBE/ICHMS 3aCEAaHNil KOMUTETOB COCTABJISET HE MEHEE YEThIPEX 3aCEaHUl B TOJ.
3acenaHusi KOMUTETOB MPOBOJATCS B OYHOU (popme, ¢ oopmieHuem mporokosa. B
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HEeJsIX CO3[aHus OJaronpusiTHBIX YCJIOBUM U COKpAIllEHUS 3aTpaT Ha IPOBEICHHE
3aceJaHuil KOMHTETOB JIOMYCKAETCS Y4YAaCTHE UJIECHOB KOMHUTETOB ITOCPEICTBOM
TEXHUYECKUX CPEJICTB CBSI3U.

75. Ilpencenaren KOMHMTETOB TOTOBSAT OTYET O CBOEH JEATEIBHOCTH U Ha
OTJICNIBHOM 3acelaHuM OTUUTHIBatOTCS mepes; CoBeTOM IUPEKTOpoB 00 uTOrax
AesTeNbHOCTH 3a To1. COBET TUPEKTOPOB UMEET MPaBo B JIt000E BpeMsi B TEUCHHE TOfa
noTpedoBaTh Yy KOMHUTETOB IMPEJCTaBUTh OTYET O TEKYIIeH NeATeTbHOCTH B CPOKH,
ycTaHaBinBaeMble COBETOM AUPEKTOPOB.

IHaparpa¢ 7. Komurer nmo crparterundeckomMy njiaHupoOBAHUIO

76. Ilpencenarens Komurera mo crparernueckoMy IUTAaHUPOBAHUIO U30MpaeTCs
u3 yucna wieHoB CoBeTa AUPEKTOPOB Ha CPOK ucnoyiHeHus COBETOM AUPEKTOPOB
CBOUX IMOJTHOMOYHI Ha OJTHOM U3 TIepBbIX 3aceqanuit CoBeta qupekTopoB. Pemenue 06
U30paHuM MPUHUMAETCS MPOCTHIM OOJBITMHCTBOM T'OJIOCOB OT OOIIETO YKCIIa YWICHOB
CoBeTta TUPEKTOPOB.

77. KoMuter 1O CTpaTerMuyeckoMy IUTAaHUPOBAHUIO BIPaBE MPUBJICKATh
AKCIEPTOB, UMEIOIINX COOTBETCTBYIOIIUN ONBIT M KOMIIETEHIIMIO JJIsl HaJJjIekKamlei
OpraHu3allid CBOEH MeATeNbHOCTH. UJIEHBI KOMHTETA, HE SIBJSIOIIMECS 4YJICHAMHU
CoBeTra JUPEKTOPOB, HA3HAYAIOTCS COBETOM JUPEKTOPOB IO IMPEICTABICHUIO
[Ipencenarens Komurera.

78. OyHKIIUSAMHA KOMHUTETa MO CTPATETUYECKOMY IUTAHHUPOBAHUIO SIBIISFOTCS
pazpabotka u mnpenctaBieHue CoBeTy aupektopoB OOIIecTBa pPEeKOMEHIAIUN T10
BOIIPOCaM BBIPAOOTKM MPUOPUTETHBIX HampaBlieHUH nedarenbHocTH OOmecTsa u
CTpaTeTMH €ro pa3BUTHUS, BKJIIOYAas BOMPOCHI 1O pa3pabOTKe MEpPONPUSITHH,
CIOCOOCTBYIOIIUX TMOBBIMIEHUIO A()PEKTUBHOCTU JeaTesibHOCTH (OOIIecTBa, €ro
JOJITOCPOYHOM CTOMMOCTU U YCTONYMBOTO PA3BUTHSI.

IMaparpad 8. Komurer no ayaury u puckam

79.B cocraB KomMuTeTa TIO AayauTy BXOJAT HE3aBUCHUMBIE JIUPEKTOPA,
oOnafaroniue 3HaHUSIMHU U TIPAKTUIECKUM OTIBITOM B 00JIACTH OYXTalITepCKOTO yueTa u
aynuTa, yrnpaBlieHUs pUCKaMu, BHyTpeHHero koHTpous. [Ipeacenarens Komurera mo
ayJINTY SBJISCTCS HE3aBUCUMBINA qupekTop. @yHkimu KoMurera o ayiuTy BKIIFOYAOT
BOIIPOCHI BHYTPEHHETO M BHEIIHETO ay/auTa, ()MHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJII W YIpPaBJICHHWS pPHCKaMHU, COOJIIOJICHUS 3aKOHOAATENbCcTBa PecmyOmuku
KazaxcTan, BHYTpEHHUX JOKYMEHTOB W HWHBIE BOMNPOCH Mo mopydeHuio CoBeTa
JTUPEKTOPOB.
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80. KoMurer 1o ayAUTy OLIEHUBAET KaHIUAATOB B ay AUTOPHI OOI111eCTBA, a TAKKE
OpeIBapUTEIbHO AHAIM3UPYET 3aKIIOUYEHHE ayAUTOPCKOM OpraHu3alud Mepe
npeacraBieaneM ero CoBeTy NUPEKTOPOB M Ha 00meM coOpanuu EmnHCTBEHHOMY
aKI[MOHEDY.

81. Unen CoBeTa TUPEKTOPOB, HE SBJISIONMIUNACS HE3aBUCUMBIM, U30UpaAETCs B
cocTtaB KoMureta, eciu COBET JUPEKTOPOB B MOPSIKE HCKIIOYEHUS PEIINUT, YTO
YJICHCTBO JIAaHHOTO JIMIa B KOMUTETE 10 ayJAUTy OTBEYaeT MHTepecaM EAMHCTBEHHOTO
akuuoHepa u OO01ecTBa U MPEA0CTABICHUSI COOTBETCTBYIOIIMX 000CHOBAaHUH.

IMaparpad 9. KomureTt mo kagpaM u BO3HArpakIeHUusiM

82. B cocTaB KOMHUTETA IO KaJpaM W BO3HATPKICHUSIM BXOJHUT OOJBITHHCTBO
U3 4YHCJa HE3aBUCHMBIX JUPEKTOPOB B IIEIAX BBIPAOOTKH OOBEKTUBHBIX H
HE3aBUCHUMBIX PEIICHWH ¥ HEAOMYIICHUS BIMSHUS 3aWHTCPECOBAHHBIX JIHII
(npencraBureneit EnuHCTBEHHOTO aKIIMOHEPA, PYKOBOIUTEIS MTPaBICHUS, pAOOTHUKOB
Y MHBIX JIMII) Ha CY>KJICHUS YJICHOB KOMUTETA.

83. Unensl koMUTETa 00J1a/1at0T 3HAHUSAMHU U MMPAKTUYECKUM OIBITOM B 00JIACTH
yOpPaBJICHUS] TEPCOHAJIOM U OIICHKA €ro JeATEeIbHOCTH, a Takxke B cdepe
KoprniopatuBHOro ympasieHus. [Ipencenarenem Komurera sBiIsSIETCS HE3aBUCHUMBIN
TTUPEKTOP.

84. KomuteT 1mo kagpaM M BO3HATPAKICHUSAM OMpEAesieT KpUTEpur mnoadopa
KaHnunatoB B wieHbl CoBera AMPEKTOPOB, KaHAUAATYPhl TOM-MEHEIKEPOB,
BbIpabaTeiBaeT TNoJUTHKY OOImecTBa B 00JIaCTH BO3HArpakJAeHUs MJaHHBIX JIHII,
IPOU3BOJIUT PETYIISIPHYIO OLICHKY JIeATeIbHOCTH uieHOB COoBeTa U TOM-MEHEIKEPOB.

Oynkiuu KoMurera BKIIFOYAIOT BOPOCH! Ha3HaueHus (M30paHus), MOCTaHOBKH
MoTtuBanoHHBIX KIIJI, omeHKHn AesATEeNhbHOCTH, BO3HATPAXKICHUS W TIJIAHUPOBAHMS
MIPEEMCTBEHHOCTH PYKOBOJUTENSI M YJCHOB TIPABJICHHSI, BOMPOCH HA3HAYCHUS H
BO3HArpakJICHUSI KOPIIOPATHBHOTO CEKpeTaps U PabOTHUKOB CITyKObI BHYTPEHHETO
ayJInTa, a TAKXKE y4acTHe B PACCMOTPEHUH YKa3aHHBIX BOIIPOCOB B OTHOIIIEHUH COCTaBa
camoro CoBera IHMPEKTOPOB, B CJIydyasx TMPEJOCTABICHHUS TaKUX MOJHOMOYHMA
€IMHCTBEHHBIM akKIuoHepoM. B atom ciywae, unenamu Komutera mo kaapaMm u
BO3HATPAXKJICHUSAM HE JOMYyCKAeTCs BO3HUKHOBEHUE CHUTyallud C KOH(JIMKTOM
WHTEPECOB M HE MPUHUMACTCS Y4YacTHE NPH PACCMOTPEHHH BOIPOCOB COOCTBEHHOTO
HA3HAYCHUS W/WITM BO3HATPAKICHUS.

IMaparpadg 10. Opranuzanus nesareabHocTu CoBera IMPEeKTOPOB

85. [loaroToBka u npoBenenue 3acenannii CoBeTa AUPEKTOPOB CIIOCOOCTBYIOT
PE3YJbTATUBHOCTH €0 JEATEIIbHOCTH. /{7151 BEIOIHEHUSI CBOUX O0SI3aHHOCTEN UjieHaM
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CoBeta AUPEKTOPOB 00ECTICUNBACTCS JOCTYII K MOJIHOM, aKTyaTbHOU U CBOCBPEMEHHOU
uHopMarmm.

86. CoBeT mUPEKTOPOB COOJIOMAET yCTAaHOBJICHHBIE AOoKymMeHTamu OOrmiecTBa
MpOLEAYPHI IO MMOATOTOBKE U MPOBEACHUIO 3aceaannuii CoBeTa JUPEKTOPOB.

87. 3acemanust CoBeTa IUPEKTOPOB MPOBOIATCS B COOTBETCTBUU C IUIAHOM
paboThl, yTBepkaaeMbiM COBETOM JUPEKTOPOB A0 Hayana KaJeHIAapHOTO Toja,
BKJTIOUYAIONIUM TIEPEYCHh PAcCMaTPUBACMBIX BOMPOCOB M TpaduK IMPOBEACHUS
3aceaHul.

[TpoBenenue 3acenanuii CoBeTa TUPEKTOPOB M €TO KOMUTETOB OCYIIIECTBIISCTCS
MOCPEJICTBOM OYHOM WM 3a04HOM (QopM TrojocoBaHus. COBETy IUPEKTOPOB
PEKOMEHIyEeTCsl COKpAIaTh KOJIMYECTBO 3aCEAAHHUM C 3a04HON (POPMOI TOJI0COBAHHUS.

88. PaccmoTpeHre ¥ TMPUHSATHE PEHICHHH IO BOMPOCaM CTPAaTErHYeCKOTO
XapakTepa OCYIIECTBISIETCSI TOJNbKO Ha 3acemaHusx CoBeTa TUPEKTOPOB C OYHOM
dbopMoii TOJTOCOBAHUS.

89. Ecniu unens CoBera nupektopoB (He Oonee 30% oT oOmiero KoJu4yecTBa
yieHoB CoBeTa AUPEKTOPOB) HE MUMEIOT BO3MOXXHOCTH JIMYHO MPUCYTCTBOBATH Ha
3aceganu CoBeTa JUPEKTOPOB BOZMOXKHO coueTaHue ooenx ¢popM 3acenanus Cosera
TUPEKTOPOB U €r0 KOMHUTETOB.

OTtcyrcTByrommii wieH CoBeTa AMPEKTOPOB MOKET YUACTBOBATh B 00CY X ICHUN
paccMaTpuBaeMbIX BOIIPOCOB, HCIIOJB3YysS TEXHHYECKHE CpEICTBAa CBS3U W
PEIOCTaBISATh CBOE MHEHUE B TUCbMEHHOM (hopMe.

90. IlepuonuuHOCTH MTpoBeACHUS 3acenannii CoBeTa TUPEKTOPOB COCTABIISIET HE
MEHEE IECTH 3aCEaHUN B TO/I.

Jlnst obecrniedeHus THIATEIBHOTO W TIOJHOIICHHOTO OOCYXICHHUS W TPUHSTHUS
CBOEBPEMEHHBIX M KaYECTBEHHBIX PEIICHUH BOIIPOCHI, TUTAHUPYEMBIE K PACCMOTPEHUIO
B TEUCHHUE TOa, PABHOMEPHO PacTIpeAeIIIOTCA.

91. Marepuansl k 3aceganusmM CoBeTa TUPEKTOPOB HAIPABISIOTCS HE MEHEe
4eM 3a JeCATh KaJICHJIApPHBIX JHEW, a mo Oojiee BaXXHBIM BOIPOCAM, KOTOPHIC
onpeaensitorcsa YcraoM OOLiecTBa, He MEHEe YeM 3a MATHAALATh pabouynXx AHEH, eciu
MHBIE CPOKH HE yCTaHOBJIEHHI Y cTaBoM OO1ecTBa.

92. IlepedeHb BaXKHBIX BOIPOCOB BKIIFOYAET, B TOM YUCJIE TUTAH PA3BUTHUS W/UITU
nporpamma paszButus, KIIJ[ mms pykoBomuTenss M YJICHOB IPABIICHUS, TOJOBBIM
OTYETOM W YYaCTHEM B CO3JaHUH IPYTHX IOPUAUYECKUX JUIL.

93. B moBectky 3acemanusi CoBeTa JUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepuaibl M0 KOTOPHIM OBLTM MPEIOCTABICHBI C HAapyIIeHHWEM CpPOKOoB. B ciydae
BKJIFOUEHHUSI B TIOBECTKY BOIIPOCOB C HapyIIEHHEM CpOKOB, mpenaceaarento CopeTa
IUPEKTOPOB  MPEAOCTABISIETCS  HMCUEpIbIBaloIiee  OOOCHOBaHHME  JIaHHOM
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Heo0xoauMocTU. OOCTOSITENBCTBO, CBSI3aHHOE C BKJIIFOUEHHEM B TTOBECTKY BOIIPOCOB C
HapylIICHUEM CpPOKOB, YUYUTBHIBAETCS INPHU OIEHKE AECATEIbHOCTH KOPIOPATUBHOTO
cekperaps OO1ecTBa.

94. CoBeT AMPEKTOPOB MPUHUMAET PEIICHHUSI HA OCHOBE MOJHOM, JOCTOBEPHOM U
kauecTBeHHOU nH(opmarmu. [ns npunartus CoBeToM IUPEKTOPOB IP(HEKTUBHBIX U
CBOEBPEMEHHBIX PEILICHUIN 00ecneunBaeTcsi COOIOIEHUE CAEAYIOMINX YCIOBU:

1) BbICOKOE  KayecTBO  MaTepuajioB, MHPOpMAIMH,  JTOKYMEHTOB,
npenoctaisieMbix COBETY TUPEKTOPOB (B TOM YHUCIE MTPU HEOOXOAUMOCTH IEPEBO/] HA
JPYTHE SI3bIKU B 3aBUCMMOCTH OT BIIaJIeHUS s13bIKOM uiieHamMu CoBeTa JUPEKTOPOB);

2) TOJIydeHHME MHEHHsI SKCHEpTOB (BHYTPEHHHMX M BHEIIHUX) MpHU
HeoOxoaumocTu. IlpuBieuenue skcneproB He cHuUMaer ¢ CoBeTa AUPEKTOPOB
OTBETCTBEHHOCTH 32 IIPUHSITOE PEIICHHUE;

3) Bpewms, ynaensemoe ooOcyxiaeHusM Ha CoBeTe AUPEKTOPOB, OCOOCHHO ISt
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pellleHUsX NperycCMaTpPUBAETCS IUIAH JAJbHEHINMX JEUCTBUH, CPOKU U
OTBETCTBEHHBIE JIMIIA.

Crnenyromme QakTopbl OKa3bIBAIOT OTPULATENBHOE BIHMSHHE HAa KAayeCTBO
pemennii CoBeTa TUPEKTOPOB:

1) AOMHHHMpPOBaHHWE OJHOTO WM HECKOJBKUX JUPEKTOPOB Ha 3acCEJaHUU, YTO
MO’KET OTPAaHUYHUTH MOJTHOLEHHOE YUacTHE B OOCYKACHUSIX APYTUX TUPEKTOPOB;

2) opmanbHOE OTHOIIIEHHUE K PUCKaM;

3) mpeciie1oBaHME JIMYHBIX HHTEPECOB U HU3KUE 3TUYECKHE CTaHaPThI;

4) dbopmanbHOE TIpUHATHE pelieHui Ha 3acenanun CoBeTa JUPEKTOpPOB, O€3
peanbHBIX U aKTUBHBIX O0CYKJICHUN;

5) mo3unus OECKOMIPOMHMCCHOCTH (OTCYTCTBUE THOKOCTH) WU OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHIO (JOBOJIbCTBOBAHKUE TEKYILIUM MOJIOXKEHUEM);

6) ciabast opraHu3aloHHas KyJbTypa;

7) HenocTaToK UHQPOPMAIIUY W/UITU aHAJTHA3A.

Unensl CoBeTa TUPEKTOPOB MOTYT 3allPOCUTH JTOTIOTHUTENbHYIO HH(OPMALINIO
0 BOIIPOCAM MOBECTKH JIHS, HEOOXOAUMYIO IS IPUHSTHSI PEIICHHUS.

95. Kaxaplii wieH coBeTa IUPEKTOPOB YywyacTByeT Ha 3acenanusix Cosera
JTUPEKTOPOB U KOMHUTETA, B COCTaB KOTOPOTO OH BXOJIUT. OTCTYIUIEHHE OT JAaHHOU
HOPMBI JIOIYCKAeTCs] B UCKIIOYUTENIbHBIX CIIy4asiX, OTOBapUBAEMbIX B MOJIO)KEHUH O
CoBeTe AUpEKTOPOB.

96. KBopym ans mpoBeneHust 3acenanus CoBeTa JUPEKTOPOB OMPEIENsIeTcs
YcraBom OO1iecTBa, HO HE MEHEE MOJIOBUHBI OT Yncia wieHoB CoBeTa TUPEKTOPOB.
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97. Pemienuss Ha 3acemanun CoBera aupekTopoB OOIIecTBa NPUHUMAIOTCS
OOJIBIIMHCTBOM TO0J0COB wWieHOB CoOBeTa JUPEKTOPOB, NMPUHUMAIOUIMX Y4acTUE B
3acelaHnu, eciu 3akoHoaarenbcTBoM PecryOmmku Kaszaxcran, YcraBom OOmectBa
WIK €ro BHYTPEHHUMH JOKYMEHTaMH, OMNpPEICISAIONIMMH TOPSAJOK CO3bIBA H
npoBeaeHus 3acenannii CoBera IUPEKTOPOB, HE MPETyCMOTPEHO UHOE.

98. Ilpu pemenun BompocoB Ha 3acenanuu Cosera aupekTopoB OOIiecTBa
kaxabli wieH Cosera qupekTopoB OOmiecTBa obnanaer oaHuUM rojocoM. Ilepenaua
npasa rosoca wieHoM CoBera aupektopoB OOLIecTBa MHOMY JIMILYy, B TOM YHUCIE
npyromy uieny Coserta nupekTopoB OOIiecTBa HE JOIMYCKAEeTCs, 3a MCKIIOUEHUEM
Clly4aeB, MPEIyCMOTPEHHBIX 3aKOHOAaTelnbcTBOM PecnyOnmku Kazaxcran wim
VYcraBom ObmiecTBa.

99. IIpu mpunstum CoBeroM aupekTopoB OOIIecTBa peUICHHUM, B cllydae
paBeHCTBa ToJocOB wieHOB CoBeTa IUPEKTOPOB, IMPaBO PEIIAIOIIETO ToJioca
npuHaUIeKUT npeacenarento Cosera qupektopos OOmiecTBa.

100. Ynen CoBera ITUPEKTOPOB, UMEIOLIMM 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YYaCTBYET B OOCYXACHUU U
roJOCOBAaHUM IO JAHHOMY BOINPOCY, O YEM JENAeTCsl COOTBETCTBYIOIIAsl 3aIlliCh B
npoTokoJie 3acenanus CoBeTa AUPEKTOPOB.

101. CoBeT AMPEKTOPOB MOXKET MPOBOIUTH PEBU3UIO paHEE MPUHATHIX PEIICHUH.
AHanu3y MOJANeKaT pelieHHe W MPOIeCC ero MPHUHATHA. PeBu3usi paHee MPHUHSITHIX
pelieHnit mpoBoaUTCS Npu mpoBeAeHUH COBETOM JTUPEKTOPOB OLIGHKH CBOEH
JeSITeIbHOCTH.

IHaparpa¢ 11. Ouenka neareabHoctu CoBera TUPEKTOPOB

102. CoBer ngupekTopoB, KOMUTeThl W ujeHbl CoBeTa JIUPEKTOPOB
OIICHUBAIOTCS Ha €XerogHou ocHoBe. [Ipu 3TOM He peke OJHOrO paza B TPH rojaa
OIlCHKa TIPOBOAMTCSA C TMPHUBICUCHHEM  HE3aBUCUMOM  mpodeccnoHambHOM
OpraHHU3alllH.

103. Onenka no3BoJisieT onpeAensaTh Bkiaa CoBeTra JUPEKTOPOB U KaXKIOTO U3
€ro 4JeHOB B POCT JOJI'OCPOYHOM CTOMMOCTU U ycToWuuBoe pazButue OOIlecTna, a
TaK)KE BBISIBJIATH HAIIPaBJICHUS U PEKOMEHIOBATh MEPHI I YIydiieHuid. Pe3ymbrarel
OIICHKM TPHHHUMAIOTCS BO BHHMaHWE TMpH Teperu30paHuM WM JTOCPOYHOM
MIpEKpaIIeHUH TOJTHOMOYNH 4wieHOB CoBeTa JUPEKTOPOB.

104. Ouenka SBASETCS OJHUM W3 OCHOBHBIX HWHCTPYMEHTOB TOBBIICHUS
npodeccuonanuzma CoBeTa AUPEKTOPOB W €r0 WHANBUAYAIBHBIX 4iieHOB. OlleHKa
IMPOBOJIUTCSA KakK JUIsl HE3aBUCHMBIX JTUPEKTOPOB, TaK W JUISI TPEACTaBUTEICH
€IMHCTBEHHOTO aKI[MOHEpa.
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[IpoBeneHre OLIGHKH OCYILIECTBISIETCS IO MPUHIMUIIAM, KaK PEryJspHOCTb,
KOMIUJIEKCHOCTh, HEMPEPBIBHOCTD, PEATUCTUYHOCTh, KOH(MUIEHIIUATBHOCTD.

[Ipomecc, cCpokM W MOPSANOK MPOBEACHUSI OIEHKH JaesarenbHocTh CoBera
JTUPEKTOPOB, €ro KOMHUTETOB M ujeHOB (CoBeTa AUPEKTOPOB pEriaMeHTUPYETCS
BHYTpPeHHUMU JoKyMeHTamu OOIecTna.

105. Omnenka BKIIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIIEIYIONUX BOMPOCOB:

1) ontumanbHOCTh cocTaBa CoBeTa IUPEKTOpOB (OajaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIMX 3aJad Mepes
OOmecTBOM;

2) SCHOCTh BHJICHMS, CTPAaTeTUM, OCHOBHBIX 3ajad, NMpoOJeM M ILEHHOCTEH
OO0miecTBa;

3) MmIaHbl TPEEMCTBEHHOCTH U Pa3BUTHS;

4) pynkunonupoBanue CoBeTa TUPEKTOPOB KaK €UHOro opraHa, poiau CoseTa
JTUPEKTOPOB U PYKOBOJUTEINS MPaBJICHUS B JieaTebHOCTH OO0111ecTBa;

5) adbdexkTuBHOCTH B3auMozeiicTBus CoBeTa IUPEKTOPOB C €IUHCTBEHHBIM
aKIIMOHEPOM, MPABJICHUEM U JIOJHDKHOCTHBIMU Jiniiamu OO0111ecTBa;

6) 3 (PEeKTUBHOCTH KaXK0T0 U3 WieHOB CoBeTa TUPEKTOPOB;

7) s¢dpdextuBHOCTh nearenbHOCTH KomureroB CoBeTa AMPEKTOPOB U HUX
B3auMojielicTere ¢ COBETOM NUPEKTOPOB, YJICHAMHU MPABJICHUS;

8) kadyecTBO HH(pOpMAIMU U JIOKYMEHTOB, TpeaoctaBisieMbix CoBery
TUPEKTOPOB;

9) kauectBO 00Cyx)neHM Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH I€ITEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTh MPOLIECCOB ¥ KOMITETECHIIUA;

12) npouecc BbISIBIEHUS U OLICHKU PUCKOB;

13) B3aumojeiicTBUE C aKIUOHEpPAMH U HMHBIMH 3aWHTEPECOBAHHBIMHU
CTOPOHAMH.

106. Ouenka npoBoautcs COBETOM TUPEKTOPOB HA €KETOAHON OCHOBE C YUETOM
COOTBETCTBYIOIIEH OIEHKH KOMHTETa MO Kajapam W Bo3HarpaxiacHusM. Crocobamwu
OIIEHKH SIBJISIFOTCSI CAMOOIIEHKA WJIM MPHUBJICYEHHE HE3aBUCUMOTO KOHCYJIbTAHTA JIS
MOBBIIIEHUS KayecTBa olleHKH. He3aBuCHMBIN BHEITHUN KOHCYJIBTAHT MPUBJIEKACTCS
HE peke YeM OJIMH pa3 B TPH Toja.

107. Pe3ynbTarhl OLICHKA SIBJISIOTCS OCHOBaHWEM JUIsl  €IWHCTBEHHOI'O
aKkIMoHepa B nepen3opanuu Bcero coctaBa CoBeTa JUPEKTOPOB WM OTACIBHOTO €TI0
yjieHa, mepecMoTpe coctaBa CoBeTa JUPEKTOPOB U pa3Mepa BOZHATPAKICHUS YieHAM
CoBera nupektopoB. B cimydyae Hanmuuusi CEpbE3HBIX HEIOCTATKOB B pPE3yJbTaTax
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JESTENIbHOCTH OTHEeNbHbIX wieHOB (CoBera nupekTopoB, mpencenarens CoBera
JIUPEKTOPOB IPOBOAUT KOHCYJIBTAIIMH C €JMHCTBEHHBIM aKIIHOHEPOM.

CoBeT [UPEKTOPOB B €XKErOJHOM TOJOBOM OTYETE OTPaKaeT, CIocod
npoBeaeHus oteHku CoBeTa AUPEKTOPOB U MPUHSATHIE MEPHI 110 €€ Pe3yIbTaTaM.

108. EAMHCTBEHHBIN aKIIMOHEP MOKET MPOBECTU COOCTBEHHYIO OlleHKY CoBeTa
JUPEKTOPOB CAMOCTOATEIHHO UITH C IPUBJICYCHHUEM HE3aBUCUMOTO KOHCYJIbTaHTa. [Ipu
OLICHKE, NPOBOJMMOM €IMHCTBEHHBIM aKLIMOHEPOM, YUYUTBIBAIOTCS PE3YJIbTaThl
OLIEHKH, ITpoBeeHHOW COBETOM HUPEKTOPOB, PE3yNbTaThl AesTebHOCTH OOIIecTBa,
BeinoHeHue KII/I.

IMaparpad 12. KopnopatuBnblii cekperaps O0mecTBa

109. B nemsix appextuBHON opranuzaiuu aesteibHocTd CoBeTa AUPEKTOPOB U
B3aMMOJICUCTBUS TIpaBiieHus] ¢ EauHCTBEHHBIM akunoHepoM, COBETOM JUPEKTOPOB
HA3HAYaeTCsl KOPIOPATUBHBIN CEKPETaph.

110. CoBeT AMpPEKTOPOB MPUHUMAET PEIICHWE O Ha3HAYE€HWH KOPIOPATUBHOTO
CeKpeTapsi, ONPEAEIeT CPOK €ro MOJHOMOYUH, GYHKIIMH U TOPSIIOK AESTEIbHOCTH,
pa3Mep JOJKHOCTHOTO OKJIa/ia U YCJIOBHUSI BO3HArpaXkJI€HHs, MPUHUMAET PELIECHUE O
CO3/IaHUU CITY>KOBI (CeKpeTapraTa) KOPIOPaTUBHOTO CEKPETapsi U ONpeAeIIsieT OI0KeT
yKazaHHOU ciyk0bl. KoprmopaTuBHbiii cekpetapb nojgoTdereH COBETY IUPEKTOPOB
O6miecTBa 1 He3aBUCUM OT mpasyieHust OOIecTBa.

111. OcHoBHbIE 00A3aHHOCTH KOPIIOPATUBHOTO CEKPETaps BKIHOYAIOT:

COJICHCTBHE B CBOCBPEMEHHOM M KAaUECTBCHHOM IPUHSATHN KOPIMOPATUBHBIX
pEIIeHU CO CTOPOHBI COBETa AUPEKTOPOB, €AMHCTBEHHOTO aKI[MOHEPA,;

BBITIOJTHEHHE POJIM COBETHHKA s uwieHoB (CoBeTa AMPEKTOPOB TO BCEM
BOIIPOCAM HX JICATEIIbHOCTH U MPUMEHEHHUS MOJI0KeHU HacTosmero Kojekca, a Takxke
MOHUTOPHUHT 3a peanu3aiueit Hactosero Kojekca u yyactre B COBEpIIIEHCTBOBAHUH
KOPIHOpaTUBHOTO ynpasiieHust B O0111eCTBE U OpraHu3aIusX.

KopnopaTtuBHbIii cekpeTaph TakKe OCYIIECTBISAECT IMOATOTOBKY OTYeTa O
COOJTIOICHUY TIPUHITUIIOB U TIOJIOKEHUH HacTosmero Komekca, KOTOphIi BKITFOYAETCS
B coctaB rojgoBoro ortdera OOmiectBa. B gaHHOM oTuere oTpakaeTcs MepevyeHb
NPUHIMIIOB W TonokeHui Kopekca, KoTopble HE COONIOAAIOTCS, C MPUBEICHHEM
COOTBETCTBYIOIINX OOBICHEHUM.

112. OcHoBHBIC (PYHKIIMU KOPIMOPATUBHOTO CEKpPETapsi B 4aCTU OOCCTICUCHMSI
nesitenbHOCTH COBETa TUPEKTOPOB BKIFOUYAIOT, B TOM YHCIIC:

1) okazanue momomu mnpeacenarento CoBeTa JUPEKTOPOB B (PopMUpPOBaAHUU
miaHa paboThl U TOBECTOK 3aceaHuM;

2) opranuzaius nposeneHus 3acenannii CoBera JUPEKTOPOB U €r0 KOMUTETOB;
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3) obecrneuenne mnoaydeHuss wieHamMu CoBeTa AMPEKTOPOB aKTyalbHOM U
CBOEBPEMEHHOM MH(pOpMaLUU, TOCTATOUYHOM JUIsl IPUHATHSA PELIEHUI M0 BOIpOcam
MTOBECTKH JTHA U B PaMKaX KOMIIETEHLIUN COBETA JUPEKTOPOB;

4) npotokonupoBaHue 3acenaHuii CoBeTa JUPEKTOPOB U KOMHUTETOB,
oOecrieyeHne XpaHeH!s! TPOTOKOJIOB, CTEHOTPaMM, ayIM0-BUJIE0 3aIUCEN, MATEPUAJIOB
3acenannii CoBeTa TUPEKTOPOB U KOMHUTETOB;

5) koHcynpTHpoBaHue uwieHoB (CoBeTa JAMPEKTOpPOB IO  BOIPOCaM
3akoHozaarenbcTBa Pecnyonnku Kasaxcran, YceraBa O6mectBa, Hacrosero Koaekca,
BHYTPEHHMX JIOKYMEHTOB, OCYILECTBJICHNE MOHUTOPUHIA MPOUCXOIAIIUX U3MEHEHHUI
Y CBOEBPEMEHHOE MH(PpOpMHUpOBaHUE WieHOB COBETa IUPEKTOPOB;

6) opraHuzanus BBEACHHUS B JODKHOCTh BHOBb M30paHHbBIX wieHOB CoBera
TUPEKTOPOB;

7) opranmzanus oOydeHus uwieHoB CoBera IUPEKTOPOB U MPUBICUYEHUS
JKCIIEPTOB;

8) opranu3zanus B3auMoielicTBus 4ieHoB CoBeTa TUpeKTOpOB ¢ ENuHCTBEHHBIM
AKIIMOHEPOM, ITPABJICHUEM.

B yactu obecnieuenust B3auMoieicTBUS ¢ EMHCTBEHHBIM aKIIMOHEPOM:

1) opranuzanus npoBeaeHUs: 00IKX COOpaHUil aKIMOHEPOB;

2) CBOEBPEMEHHOE HAMpAaBIICHWE MaTepUajoB MO BOMPOCAM, BHIHOCUMBIM Ha
paccMoTpeHre EQMHCTBEHHOrO akuMoHepa [Jsi NPHHITHS COOTBETCTBYIOIIMX
pELICHUN;

3) obecrieueHne HaAIeKAaIlero B3auMoJICHCTBUS OpraHu3aluu ¢ ENMMHCTBEHHBIM
aKLIMOHEPOM, BKJIIOYas KOHTPOJIb 3a MPEAOCTaBICHHEM HH(OPMALUK Ha 3alpocChl
EQuMHCTBEHHOTO aKIIMOHEpa Ha CBOEBPEMEHHOM OCHOBE.

B yacTu BHeapeHus Haaiexkaleil NpakTUKKA KOPIOPATUBHOIO YIIPABICHHUS:

1) MOHUTOPUHI peanu3ald M COOJIOJAEHUS MPUHIUIOB M TMOJOXKEHHM
HacTosiero Kojekca;

2) MOArOTOBKAa OTYETa O COOJIIOJEHUHN MPUHLUIIOB U MOJIOKEHUN HACTOSILEro
Konexkca;

3) BBIIBJIEHUE B paMKaX UCIOJIHEHUS CBOMX (DYHKIIMI HApYIICHUH B 4aCTH HOPM
KOPIIOPAaTUBHOI'O YIPABJIEHUS, 3aKPEIUICHHBIX 3aKOHOAATEIBCTBOM, YCTaBOM H
Ipyrumu gjokymentamu OOIIecTBa;

4) KoHCyNbTHpOBaHHWE EJMHCTBEHHOrO aKIMOHEpa, JOKHOCTHBIX JIMII,
pabotHuKOB OOI1IECTBA 10 BOMPOCAM KOPIOPATUBHOIO YIIPABJICHHUS;

5) MOHUTOPHUHI JIydllled MHPOBOM MPAKTUKU B cdepe KOpIOpaTUBHOIO
YOpaBJICHUS W BHECEHHE MPEIJIOKEHUN 110 COBEPIICHCTBOBAHUIO IPAKTHKU
KOPIOpaTUBHOTO ynpasiaeHus B OOmiecTse.

29



113. B ciyuae BO3HMKHOBEHHMS CHUTyallMii C KOH(MJIUKTOM HHTEPECOB,
KOPIOPAaTUBHBIA  CEKpeTapb JOBOAUT JaHHYIO HMHGPOPMAIMIO IO CBEICHHUS
npencenarens CoBera TUPEKTOPOB.

114. JIns WCHOJHEHUsT CBOMX OOS3aHHOCTEW KOPIOPATUBHBIM CEKpeTaphb
oOjazaeT 3HAHUSIMH, OIBITOM U KBadH(pHUKaAIKEH, JOOPOCOBECTHOM JEIOBOI
penyranueil. B 3aBucumMocTtu ot paszmepa OO1iecTBa U Maciitada ero AesTeIbHOCTH,
MOJKET OBITh CO3/1aHa CITY>k0a KOPIOPATUBHOTO CEKpeTapsl.

115. Ha gomxHOCTh KOPIOPATUBHOTO CEKpETapsi Ha3HAYaeTCs JIMIIO, UMEIOIIee
BBICIIEE OPUUYECKOE WM SKOHOMHUYECKOE O00pa3oBaHUE, C HE MEHee YeM
MSATUICTHAM OIBITOM pabOThI, M MPaKTHUYECKHE 3HAaHUS B cepe KOpHmopaTHBHOTO
yIpaBlIeHUS! U KOPIOPATUBHOTO MpaBa.

116. B mensx mnoBbimeHus 3(QQPEKTUBHOCTA TOATOTOBKM M TPOBEACHHS
3aceqannii COBETOM TUPEKTOPOB MEPUOINIECKH 00CYKAAETCSA MOTHOTA U TIOJIE3HOCTD
npenocTaBieHHBIX wieHaM CoBeTa IUPEKTOPOB MaTepuaioB. Pe3ynbraThl JTaHHBIX
OOCYXXJE€HUI ClyXkaT OCHOBAaHHMEM JJsi OLEHKU SPQPEKTUBHOCTH MAESITEIbHOCTU
KOPIIOPATUBHOI'O CEKpETapsl.

117. B oTHOIIEHUH KOPHOPATUBHOTO cekpeTapst B O01IecTBe pa3padbaThiBaeTCs
mporpaMMa BBEJICHUS B JIOJDKHOCTD M TUIAHUPOBAHUSA MPeeMCTBeHHOCTH. HazHaduenue
KOPIIOPATUBHOTO CEKPETapsi OCYIIECTBIISIFOTCS Ha OCHOBE OTKPBITHIX M MPO3PAYHBIX
MPOLEAYD, 3aKPETNIEHHBIX BO BHYTPEHHUX TOKyMeHTax O0miecTna.

118. KopriopatuBHBIi CEKpeTapb OCYIIECTBIISET CBOIO JIESITEIbHOCTh HA OCHOBE
HOJIOKEHUs, yTBepxkaaeMoro CoOBETOM JHUPEKTOPOB, B KOTOPOM YKAa3bIBAIOTCS
¢dbyHKIIMHU, TIpaBa U 00S3aHHOCTH, TIOPAJIOK B3auMOCHCTBUs ¢ opranamu OO1ecTBa,
KBTM(PUKAIIMOHHBIE TPEOOBAHUS U IpyTas HHPOpMaIHs.

119. Jlns BEINOTHEHUS CBOMX (PYHKIIMI KOPIIOPATHBHBINA CEKPETaph HAACTAETCS
CJIEYIOIIUMHU TTOJTHOMOYHUSIMHU:

1) 3ampammBaTh ¥ MOMy4aTh y MOJDKHOCTHBIX JIMIl U paboTHHUKOB OOImecTBa
MaTepHuabl, JOCTATOYHBIC JIJIsl PUHATHS pellieHni Ha 3aceqanusx CoBeTa JTUPEKTOPOB
¥ MaTepuabl 0 BONpOcaM MOBECTKU JHS O0IIero coOpaHus aKIIMOHEPOB;

2) MpUHUMATH MEPHI TI0O OPTAHU3AIUHU 3aCEIaHUN COBETA TUPEKTOPOB U OOIIETO
coOpaHus aKIIMOHEPOB;

3) HeMmoCpeACTBEHHO B3aMMO/ICHCTBOBATH C TpecenareneM u wieHamu CoBera
IUPEKTOPOB, TEPBBIM PYKOBOJAUTENIEM U WIEHAMH TNPABICHUS, pPaOOTHUKAMHU
Oo6mecTBa, EMUHCTBEHHBIM aKIIMOHEPOM.

[TpaBnenne OOmecTBa OKa3bIBACT KOPIOPATUBHOMY CEKPETApI0 BCECTOPOHHEE
COAEUCTBHUE MPHU UCIIOJTHEHUN UM CBOUX ITOJTHOMOYUU.
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IMaparpad 13. OmOyacmen O01mecTBa

120. B mensax coOoeHUST TPUHIIMIIOB JEJ0BOM 3THKA W ONTHUMAJIbLHOIO
PETYIUPOBAHMS COIMATBHO-TPYIOBBIX CIOPOB, BO3HUKamommx B OOmecTtBe u
OpraHU3aINii, Ha3HAYAEeTCS OMOYICMEH.

121. OmOyncmen HazHauaetcsi pemieHuneMm Coera aupekTopoB OOiiecTBa H
OpraHu3alMid ¥ TOMJICKUT TMepen3OpaHuio Kaxiawsle aBa roja. Poias omOymcMeHa
3aKJII0YAETCSl B KOHCYJIbTUPOBAHUM OOPATHUBIIUXCS K HEMY PaOOTHUKOB, yYaCTHUKOB
TPYJIOBBIX CIHOpPOB, KOH(IMKTA M OKa3aHUM UM COJCUCTBUS B BBIPAOOTKE
B3aMMOINPUEMIIEMOTO, KOHCTPYKTMBHOIO M PEAIM3yeMOr0 pEIICHHS C YYETOM
coOro/IeHnsT HOpM 3akoHojarenbcTBa PecmyOmmku Kazaxcran (B ToMm gucie,
coOro/IeHrsT KOH(PUICHIIMAIIBHOCTH ), OKa3aHWW COJCUCTBUS B PEIICHUH MPOOJIEMHBIX
COIMATBHO-TPYOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 OOIIeCTBa M OpTaHU3aIUi.

122. OMOyacMeH BBIHOCHT Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB H
JOJKHOCTHBIX J1uI] OOIIIecTBa M OpraHu3aIliil BEISIBIIEHHBIE UM MTPOOJIEMHBIE BOITPOCHI,
HOCSIIIIME CUCTEMHBIN XapaKTep U TPeOYIOIINe MPUHATUS COOTBETCTBYIONIUX PEIICHUIMA
(KOMIIJIEKCHBIX M€p), BBIIBUTAET KOHCTPYKTUBHBIC MPETIOKEHUS JIJIS1 UX PEIICHHUS.

123. OMOyncmeH He pexe OJHOro pa3a B TOJ MPEACTABISIET OTYET O
pe3yibTaTax MPOBEACHHOW PAOOTBI KOMHUTETY MO KaJpaM M BO3HATPAXKICHUSIM U
komurery mno ayauty Cosera aupekTopoB OOIiecTBa M OpraHu3alui, KOTOpHIE
OIICHWBAIOT PE3YJIBTATHI €r0 ACATEITHHOCTH.

124. Coer mupektopoB OOmiecTBa M OpraHu3alii OIEHUBAET pPE3yJIbTATHI
JeSITeTLHOCTH OMOY/JICMEHA U MPUHUMAET PEIICHUE O MPOAJICHUU WIH MPEKPAIICHUH
MOJIHOMOYHI JIUI[A, 3aHUMAIOIIIETO JI0JKHOCTH OMOYJICMEHa.

IMaparpa¢ 14. Cayxk0a BHyTpeHHeEro ayaura

125. Ins ocymiecTBIACHHS  KOHTPOds  3a  (MHAHCOBO-XO3SHCTBEHHOMN
nesTenbHOoCThi0 OOIecTBa, OLEHKM B OOJACTH BHYTPEHHErO ayJAuTa U KOHTPOJI,
yOpaBlieHUs pUCKaMu, coOMIofeHusl 3akoHojaarenabcTBa PecnyOmmkm Kazaxcran B
OobmecTBe co3maercsa ciayxk0Oa BHyTpeHHero ayauta. Coser aupekropoB OOmiecTBa
onpesensieT KOJWYECTBEHHBIH COCTaB CIIyXObl BHYTPEHHEro ayAuTa, CpoK
MOJIHOMOYHMI ee pPaOOTHHUKOB, Ha3HAYaeT €€ PYKOBOAMTENS, a TakkKe JOCPOYHO
IpeKpallaeT ero MmoJIHOMOYMS, ONpeesieT MOPSAOK ee padoThl, pa3Mep U YCIOBUS
OIUIaThl TPY/la U MPEMHUPOBAHUSA PAOOTHUKOB CITY>KObI BHYTPEHHETO ayanuTa, a TaKxKe
O10KET CITy>KObl BHYTPEHHETO ayUTa.

126. PaGoTHUKHM Ci1yKObl BHYTPEHHET O ayAUTa HE MOTYT OBITh U30paHbI B COCTAB
CoBera qupekTopoB U mpasieHus: O01ecTa.
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127. Cnyx6a BHYTpEeHHEro ayJaura mnoaduHsieTcss HemocpeacTBeHHO CoBery
nupekTopoB OOIIECTBa U SBJISIETCS HE3aBUCUMOM oT npasiieHus OOiecTsa. 3agauu v
(GyHKIMH CiTy>kObl BHYyTPEHHETO ay/IMTa, €€ MpaBa U OTBETCTBEHHOCTH OIPEIEISIOTCS
MOJIO’KEHHEM O CIIY»0€ BHYTPEHHEro ayJuTa, yTBepkaaeMbiM COBETOM JHUPEKTOPOB
O6mectna.

128. KntoueBbie 00513aHHOCTH CITY>KObI BHYTPEHHETO ay/IMTa BKIIOYAIOT OLEHKY
KauecTBa CHUCTEMbl BHYTPEHHETO KOHTPOJISI U yIpaBieHHs puckamu B OOIiecTBe u
noBeneHue 110 cBeieHust CoBeTa OUPEKTOPOB HMHQPOpPMAIMKA O JIOCTATOYHOCTH H
s dexTuBHOCTU NaHHOM cucTembl. OCHOBHAs 3aja4ya CIy>KObl BHYTPEHHETO ayJauTa
3aKJIF0YAETCS B COICUCTBUM YIYULIEHUIO PE3YIbTATOB JieaTeIbHOCTH OO1IecTBa.

129. B mosoxeHurn O CIOy)KOe BHYTPEHHETO ayauTa ONPENCISIIOTC W
3aKPETUISIFOTCS:

1) mpuBEpP>KEHHOCTH MPHUHIIMIIAM U TOJIOKCHHUSIM, IPUHATHIM MEXIYHAPOIHBIM
Wucturyrom BHyTpeHHHX ayautopoB (The Institute of Internal Auditors);

2) craTyc, LieJiu ¥ 33/1a4u BHYTpeHHero ayauta O01iecTBa;

3) ycmoBus ~ oOecnedyeHHs  HE3aBHUCHUMOCTH, OOBEKTUBHOCTH U
npodeccuoHanu3Ma Ciy>kObl BHYTPEHHEIO ayAuTa JJs JTOCTHXKEHUS LieJied U 3ajad
BHYTPEHHETo ayAauTa ¥ 3()(HEKTUBHOTO BBIMOJIHEHUS CIIy>XK00i BHYTPEHHETO ayauTa
CBOUX (PYHKIMH U 00S3aHHOCTEN;

4) xBanM(PUKaIMOHHBIE TPEOOBAHUS K PYKOBOJUTENIO M PAOOTHUKAM CITYKOBbI
BHYTPEHHETO ayAuTa;

5) o0beM U conepikaHue ASSITENbHOCTH BHYTPEHHET 0 ayInTa;

6) mpaBo JocTyna K JOKYMEHTAIMH, COTPYJAHUKaM M MaTepUalIbHbIM aKTHBaM
IPU BBITIOJTHEHUH COOTBETCTBYIOUINX 3aJaHU;

7) TOpSAIOK B3aMMOJEWUCTBHS CIyKObl BHYTpeHHero ayauta c¢ CoBeToM
TUPEKTOPOB U mpaBieHrneM OOLIECTBa U MPEICTABIECHUS OTYETHOCTH KOMHUTETY IO
ayauty u CoBety aupextopoB OO1iecTBa.

130. B nmonoxxeHuu o ciy:k0e BHYTPEHHETO ayAuTa MPeyCMaTPUBAIOTCS TaKXKe
CIIeNyIoNre 3a/1a4i U (PyHKITUU:

1) coneiictBue mnpaBieHnio U paboTtHukam OOmecTsa B pa3paboTke U
MOHHMTOPHUHIE HCIIOJIHEHUS MPOLEAYpP U MEpPONpPUATHH MO COBEPIICHCTBOBAHUIO
CUCTEMBl yMpaBICHHUS PUCKAMH H BHYTPEHHETO KOHTPOJS, KOPIOPATUBHOMY
YIPABJICHUIO;

2) KOOpAMHAIMS JEATEIBHOCTH C BHEHIHUM ayautopoMm OOIecTBa, a Takxke
JUIAMH, OKa3bIBAIOIIMMHU YCIYTHM MO KOHCYJIBTUPOBAHHMIO B 00JIACTU YIpaBJICHUS
pPUCKaMU, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOIO yIPABICHHUS;
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3) mpoBeleHHWE B paMKaxX YCTAHOBJIEHHOTO TMOPSAKAa BHYTPEHHEro ayauTa
JIOYEPHUX OpraHu3alInii;

4) moaroTtoBka u npeaocrasiieHne COBETY ITUPEKTOPOB U KOMUTETY IO AYAUTY
€KEKBAapTaJbHBIX U TOJOBOI0 OTYETOB O PE3ysbTaTax AEATEIbHOCTH MOAPA3ACIICHUS
BHYTPEHHETO ayJIUTa U BBINOJHEHUU T'OJOBOr0 ayJUTOPCKOrO IJIaHa (B TOM YHUCIE
BKJIIOUAIOIIUX MH(OPMALIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKAX, pe3ybTaTax U
3((PEKTUBHOCTU  BBIMIOJIHEHHUS] MEPOINPHUATUNA 1O  YCTPAHEHHWIO  BbBISBIICHHBIX
HEJOCTaTKOB, PE3yJIbTaTaX OLEHKH (PAKTUYECKOrO COCTOSIHUS, HAACKHOCTH H
3 (PEKTUBHOCTU CHUCTEMBbl YMPABICHUS PUCKAMHU, BHYTPEHHErO0 KOHTPOJIA H
KOPIOPAaTUBHOIO YIIPABJICHUS);

5) npoBepka coOmtoieHus wieHamu npasieHus OO1iecTBa U ee pabOTHUKAMHU
MOJIOKEHUH 3aKoHonaTenbcTBa PecnyOnuku Ka3axcraH M BHYTpEHHHX JTOKYMEHTOB,
KacarouMxcsl MHCAWAepCcKoil nHpopManuu U OOpbOBI ¢ KOppYHIUEH, COOIIOIECHHUS
TUYECKUX TPEOOBAHMIA;

6) oCylIeCTBICHHNE MOHUTOPHHIA 32 HCIIOJIHEHUEM PEKOMEHJAIMil BHEIIHETro
ayJIuTopa;

7) npenoctaBieHue KoHcyibTanuii CoBeTy JAMPEKTOPOB, IPABIIECHUIO,
CTPYKTYPHBIM MOJPA3ACICHUSIM M JOYEPHUM OpraHu3alusM [0 BOIPOCaM
OpraHu3allMd U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YIPABIECHUS PUCKAMH,
KOPIIOPATUBHOIO YIpaBJICHUS W OpraHU3all BHYTPEHHEro ayauTa (BKIIOYAs
BOMPOCHI pa3pabOTKU BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB M MPOEKTOB B 3THX
o0jacTsax), a TakKe IO MHBIM BOINPOCAM, BXOJSALUIMM B KOMIIETEHIIUIO CITY>KOBbI
BHYTPEHHETO ayJuTa.

131. Ouenka 3¢(HEKTUBHOCTH AESITEIBHOCTU CIIyKObl BHYTPEHHETO ayJuTa, ee
PYKOBOIMTENSA U PabOTHUKOB ocyuiecTBisieTcss COBETOM AMPEKTOPOB Ha OCHOBE
PAacCCMOTpPEHHUSI OTYETOB CIYXObl BHYTPEHHEro ayAuTa, COOJIIOJIEHUS CPOKOB
MCIIOJIHEHMS TOJIOBOTO ayJUTOPCKOIrO IUIAHA U MPEACTaBICHUS OTYETHOCTH, OLEHKH
COOTBETCTBUSI OTYETOB TPEOOBAaHUSM CTAHIAPTOB W BHYTPEHHUX HOPMATHUBHBIX
JOKYMEHTOB CITy>KObl BHYTPEHHETO ayIuTa.

IHaparpad 15. AHTHKOPPYIIIMOHHAS KOMILIAEHC-CIyxK0a
132. B OOmiecTBe ompenensercs CTPYKTYpPHOE  TMOJPA3JeiCHUE  WIH
OTBETCTBEHHOE JIUIIO, MCIOJHSOMEee (QYHKIMH AaHTUKOPPYMIIMOHHON KOMILIaeHC-
CITy>KObI, OCHOBHOM 3a/Jaueli KOTOPOW SIBIIAETCS OOECredeHue COOJIOJCHUS TaHHOM
opraHu3aiMe u ee pabdOTHHKaMHU 3aKoHonaarenbcTBa Pecnybnmukm Kazaxcran o
IPOTHUBOJCHCTBUN KOPPYIIIIUH.
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[Ipu 5TOM OTBETCTBEHHOE JIMII0, UCTIONHSIOIEe (YHKIIMU AaHTUKOPPYTIIMOHHON
KOMILJIACHC-CIIYKObI, ~ ONpEAeNsieTcsl C Yy4eTOM MOTEHIMAIbHOTO  KOH(IUKTA
HWHTEPECOB.

133. CtpykTypHOE MOApa3JEICHUE WU OTBETCTBEHHOE JIMIIO, MCIOJHSIOIIEE
(GYHKIIMM  aHTUKOPPYMIIMOHHOW KOMIUIAGHC-CITyKObI, ONpEIeNseTcs peuieHHeM
CoBeTta TUpEKTOPOB.

134. AHTUKOpPPYTIITMOHHAS KOMILJIa€HC-CITyK0a OCYIIIECTBIISIET CBOU
MOJIHOMOYHMSI HE3aBUCHMO OT HCIIOJIHUTEIBHOIO OpraHa, JOJDKHOCTHBIX —JIMII
Ob6mectBa, mnomotyeTHa COBETY MAMPEKTOPOB, U SBJISETCS HE3aBUCHUMOW TNIpH
obecrnieueHun coOoIeHusl TpeOoBaHM 3akoHoAaTenbcTBa Pecnyonuku Kazaxcran o
MPOTUBOACUCTBUN KOPPYTIIIHH.

135. He nomyckaercs coBMmenieHrne GyHKIIMH aHTUKOPPYIIIMOHHONW KOMILTaeHC-
CITyObI ¢ (YHKIMSIMH APYTUX CTPYKTYPHBIX NojpazaeneHuii Oomectsa.

136. B cnydae, ecniu 3akOHOM, MEXIyHapOIHBIMH CTaHIapTamMu B cdepe
IPOTUBOJICHCTBUS KOPPYIILIMUA YCTAHOBIICHBI TPEOOBAHUS U MOAXO/bl K OpraHU3aluu
AHTUKOPPYIILMOHHOIO KOMIUIAE€HCa, HE IPETyCMOTPEHHbIE THUIIOBBIM MOJIOKEHHUEM 00
AHTUKOPPYIIIMOHHBIX KOMIUIACHC-CIIy’K0ax B CyOBEKTax KBa3WUTOCYIapCTBEHHOTO
CEKTOpa, TaHHbIe TPEOOBAHUS U MOAXOAbI YTBEepkAatoTcsa COBETOM AUPEKTOPOB.

137. Ilenu, 3a7a9u, TPUHINIIGI, PYHKITUH ¥ TOTHOMOYHS aHTUKOPPYIIIHOHHOM
KOMIUTACHC-CITYKOBI ~ ONpPENENSIIOTCS  MOJIO)KeHHEeM 00  aHTHUKOPPYMIMOHHBIX
KOMILJIa€HC-CITyk)0e, yTBepkaaemMbpiM CoBeToM qupekTopoB OOIiecTna.

IHaparpad¢ 16. [IpaBiaenne

138. PykoBonicTBO Tekymiel AesTeNbHOCThI0O OOIIecTBa OCYIIECTBISAECTCS
MIpaBJICHUEM.

PykoBomuTeNb U YI€HBI MpaBieHHs 0071a1at0T BEICOKMMHE MTPO(HecCHOHATEHBIMH
U JMYHOCTHBIMM XapaKTEpUCTUKAMH, JIO0OpPOCOBECTHOM [€JOBOM pemnyTaiue, u
MPUIEPKUBAIOTCS STUYECKUX CTAHAAapPTOB.

PykoBonuTenb mpaBieHuss 00JaJaeT OpPraHU3aTOPCKUMHU CIIOCOOHOCTSMH,
Takke paboTaThb B aKTMBHOM B3aUMOJICHCTBUU C EJMHCTBEHHBIM AaKIMOHEPOM H
KOHCTPYKTHMBHO BbICTpauBaTh C HUMU Auanor, COBETOM AUPEKTOPOB, pAOOTHUKAMH U
JAPYTUMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

139. lIpaBnenne mnogotyetHo CoOBETy JOUPEKTOPOB U OCYUIECTBISET
PYKOBOJICTBO €KEHEBHOM JesTeNbHOCThIO OO0IIecTBa, HECET OTBETCTBEHHOCTH 3a
peaNM3anuio TIaHa Pa3BUTHS W/WIM MPOTPAMMBI Pa3BUTHUS U PEIICHUH, MPUHATHIX
CoBeToM AUPEKTOPOB M OOITUM cOOpaHUEM aKIIMOHEPOB.

34



140. CoBeT AUPEKTOPOB H3O0MpACT PYKOBOAUTEAS U UICHOB IIpaBJICHUS,
onpeeNnsieT CPOKU MOJTHOMOUYUMN, pa3Mep JOJKHOCTHOTO OKJIajia, YCIOBHS OIIAThI UX
Tpyna. KiroueByro poip B Impolecce IMOUCKa M O0TOOpa KaHIUWAAaTOB B COCTaB
MpaBJICHUS, OMPEACICHUN WX BO3HATPAXICHUS HWIPAaeT KOMHUTET IO Kajapam |
Bo3HarpaxjaeHusM Cosera qupektopoB O0mecTBa.

141. lpennoxenus Mo KaHAWAaTaMm, Ha W30paHWe B COCTaB MPaBICHUS HA
pPacCMOTpPEHHE KOMUTETA IO KaJpaM 1 Bo3HarpaxaeHussMm CoBeTa TUPEKTOPOB BHOCUT
pyKOBOAUTEND TpaBieHus. B ciiyyae otkinonenus CoBeToM AUPEKTOPOB KaHAUJIATA,
PEIJI0KEHHOTO PYKOBOIUTEIIEM TTPaBJICHUS HA OJIHY U Ty K€ BaKaHTHYIO JOHKHOCTD
B COCTaB IPABJICHUS BO BTOPOH pa3, MPaBO HA BHECEHUE MPEJIOKEHUS IO KaHAUIATY
Ha JIaHHYI0 BAaKaHTHYIO JIOJDKHOCTD nepexoanuT K COBEeTy AUPEKTOPOB.

142. CoBeT AMPEKTOPOB MOXKET B JII000OE BpeMs MPEKPATUTh MOTHOMOYHS
PYKOBOJMTEIIS U WICHOB TIPaBJICHUSI.

143. PykoBoauTenp U wieH npapiieHus OOIiecTBa U30UpaeTcs CPOKOM J0 TPEX
net. CpokH OJTHOMOYUM PYKOBOJUTENS Y YJICHOB MPABJICHUS COBMAJAIOT CO CPOKOM
MOJIHOMOYH MPaBICHUS.

144. ]Ins  TOBBIILIEHUS  MPO3PAYHOCTH  TPOLIECCOB  HA3HAYCHHUS |
BO3HArPpAXKJCHUS PYKOBOAUTENsT U uileHoB mpamieHus Oo6mectBa, CoBeToMm
IUPEKTOPOB YTBEPXKIAETCS U CTPOTO COOIOJAIOTCS TMpaBWiIa TO HA3HAYCHHSM,
BO3HArpakICHUSIM, OIIEHKE W TIPEEMCTBEHHOCTH PYKOBOJMUTEIS U YJICHOB TPABIICHUS
Oo1ecTBa.

145. TIpaBnenue noa pykoBojcTBoM CoBeTa TUPEKTOPOB pa3padaTbiBaeT IIaH
pa3BUTHS W/WiK nporpaMma pa3putus OO1iecTa.

[IpaBnenue obecreynBaet:

1) ocymiecTBieHHWE  JESATEIBHOCTH B COOTBETCTBUM C  HOpPMaMu
3akoHomarenscTBa PecmyOnmukm Kaszaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
O6miecTBa, perieHUsIM 00111ero coOpanust akuuoHepoB, CoBeTa TUPEKTOPOB;

2) HajJIeKalllee yIpaBiIeHUe PUCKaMU U BHYTPEHHHI KOHTPOJIb;

3) BBIZICJICHHE PECYPCOB JIJISl peai3allii PeleHn eIMHCTBEHHOTO aKIMOHEepa,
CoBeTa AUPEKTOPOB;

4) 6e30macHOCTh TpyJa paboTHHUKOB OOIIIECTBA;

5) co3manue artMocdepbl 3aMHTEPECOBAHHOCTU M JIOSUIBHOCTH PaOOTHUKOB
OO6mrecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI.

146. CoBeT JUPEKTOPOB OCYUIECTBIISIET KOHTPOJb HAJa JAESITEIbHOCTHIO
npasienuss O6mectBa. KOHTpOIb OCYHIECTBISETCS MOCPEACTBOM IMPEJOCTABICHHUS
MpaBJICHUEM peryJsipHO oT4eTHOCTH COBETY IUPEKTOPOB H  3aCIyIIMBAHHEM
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OpaBjieHUs] MO BOMPOCAM HCIOIHEHHUS CPEIHECPOYHBIX MMPOrpaMMbl pPa3BUTUSA U
JOCTUTHYTBIX PE3yJIbTATOB HE PEKE OJIHOTO pa3a B KBapTall.

147. IlpaBienne TPOBOAUT OYHBIE 3acelaHWsi M OOCYXKHAeT BOIPOCHI
pean3aluy TUIaHa pa3BUTHs W/WJIHM MIPOTPAMMBI PA3BUTHUS, PELICHUH €IMHCTBEHHOTO
akumoHepa, CoBeTa AHPEKTOPOB M ONEPALMOHHOW JEATEIBHOCTH. 3acelaHus
MpaBJICHUS TPOBOMAATCA Ha peryispHoi ocHoBe. Ciydan NPOBEACHHS 3a0YHBIX
3acelaHuil OTpaHMYEHbl M OMNpeJeieHbl B YCTaBe U BHYTPEHHHX JOKYMEHTaX
OO01ecTBa.

148. IlpaBnenue dhopMupyeT IJIaH pabOTHI Ha MPEACTOSIIUN TOJ ¢ TIepeUHEM
BOIIPOCOB JI0 Haudaja KaJCHIApHOro roja. YUieHbl mpaBieHHs 3a01arOBpEeMEHHO
o0ecreunBarOTCsl MaTepualaMi K PacCMOTPEHMIO, HaAJeKallero kadecTBa. llpu
PacCMOTPEHHH TaKUX BOMPOCOB, KaK IUIaHA PA3BUTHUS W/WIM MPOTPaMMBbI Pa3BUTHS,
WHBECTUIIMOHHBIE TIPOEKTHI, YIpPABIECHHWE PHCKAMHU JOIMYCKAeTCS MPOBEICHHE
HECKOJIbKHUX 3aCE/IaHu.

[Tpu paccMOTpeHMH Ka)KIOTO BOIPOCA OTAEIIBHOE OOCYXAEHHE MOCBSIIAETCS
pHUCKaM, CBSI3aHHBIM C MPUHATHEM/HEPUHITHEM PEIICHUS U UX BIUSHUS HA CTOUMOCTh
U ycToitunBoe pazpurue O01ecTsa.

Bce Bompockl, BBIHOCHMMBIE TIO WHHUIIMATUBE TMPABJICHUS Ha PacCMOTPEHHE
CoBeta  OUPEKTOPOB HW  ©OUHCTBEHHOTO  aKIMOHEpa,  MpPeABapUTEIHHO
paccMaTpuBaloTCA U 0J00PSIOTCS TIPABICHUEM.

149. PykoBomuTenb W WICHBl TMPABJICHUS HE JOMYCKAIOT BO3HUKHOBEHMSI
CUTyallMM ¢ KOH(JIMKTOM HHTEepecoB. IIpy BO3HUKHOBEHMH KOH(JIMKTAa WHTEPECOB,
OHHM 3a0J1arOBPEMEHHO yBEAOMIISIOT 00 3ToM COBET TUPEKTOPOB JTMOO PYKOBOIUTEIS
npaBieHus, 3aUKCUPOBATh 3TO MUCAbMEHHO U HE YYacCTBOBATh B MPUHATUU PEIICHUS
0 BOIIPOCY.

150. PykoBouTe b ¥ WICHBI IPABJICHHUS MOTYT 3aHUMATh JIOJDKHOCTH B IPYTHX
OpraHm3aIusxX ToIbKo ¢ ogo0penust CoBeta TUPEeKTOpPOB. PykoBoauTENs MTpaBIeHUS HE
3aHUMAET JIOJDKHOCTh PYKOBOJIUTES TPABJICHUSI IPYTOTO IOPUANIECKOTO JIUIIA.

151. TIlpaBnenue oOecrneumBaeT CO3JaHUE ONTHUMAJIBHOM OpraHW3allMOHHON
cTpyKTyphl OO0111eCcTBA.

OpraHuzarimoHHasi CTpyKTypa HarpasJieHa Ha:

1) 3¢ pexTUBHOCTH IPUHSATHS PEILICHU;

2) yBenuueHue npoayKTuBHOCTH OOIIECTBa;

3) omepaTUBHOCTD MPUHSATHS PEIICHHIA;

4) opraHu3aIlMOHHYI0 THOKOCTb.

OTOOp KaHIUAATOB Ha BakaHTHBIC Mo3uiiuu OOIIECTBA OCYIICCTBISIETCS Ha
OCHOBE OTKPBITHIX U MPO3payHbIX KOHKYPCHBIX npouenyp. KapeepHoe mpoasuxenue,
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MaTepuaibHOE CTUMYJIMpPOBAaHUE COTpyAHMKOB OOmiecTBa OCYIIECTBISIETC B
COOTBETCTBHUHM C IPUHIMIIAMHA MEPUTOKPATUHN C YUYETOM YPOBHS 3HAaHUH, KOMIIETEHIIUH,
ombITa pabOTHl U TOCTHKEHUS MOCTaBICHHBIX 3a7a4. B O6miectBe popmupyercs myi
paOOTHUKOB KaJIpOBOT'0 pe3epBa, U3 KOTOPOro B MOCIEIYIOIIEM MOT'YT IPOU3BOAUTHCS
Ha3HAYCHHUsSI HA PYKOBOIAIIME JOJDKHOCTH CPEIHEr0 M BBICIIEr0O MEHEIHKMEHTA.
PaboTHUKY MTPOXOAST OLEHKY Ha €KErOJHON OCHOBE.

[Tpoueayps! oTO0Opa KagpoB peaTn30BbIBAIOTCS MO CIEAYIOIIUM TPeOOBaHUAM:

OTKpPBITOCTh W OTCYTCTBUE OIPAHUYECHUN JUISl 3aHATHUA JIOJDKHOCTEW st
IIUPOKOT0 Kpyra JiMl, o0ecreurBasl NPUHIUI PaBEHCTBA BO3MOXHOCTEH, KOTOPBIE
CIIOCOOCTBYIOT TMOBBIIICHUIO KOHKYPEHUMHM W OTOOpa JOCTOMHBIX MPETEHACHTOB,
OTBEYAIONINX TPEOOBAHUIM NPO(eCCHOHANN3MA U KOMIIETEHTHOCTH;

OecrnpucTpacTHBIA MOJ00P KAaJpOB W IMOJHOE OTCYTCTBHE NPOTEKIIMOHU3MA,
MAaTPOHAXKHOM CcHCTeMbl TpuemMa (10 MNPUHUUITY MNPEJAHHOCTH, ATHUYECKOU
IPUHAJJIEKHOCTH, POJCTBEHHBIX CBA3EH U JIMUHOM IpyKOBbI);

IIpaBOBAasl PErJIAMEHTALMsA, B TOM YHMCJIE B BOIPOCAX 3aKPEIJICHUS TPUHIUIIOB U
KPUTEpUEB OLIEHKU KaHIUAATOB, HCKIIIOYas YCJIOBUSA MJii CyOBEKTUBHOCTU IpHU
BBIHECEHUU PEILICHU.

IMaparpad 17. Ouenka u Bo3HArpakieHue 4ieHoB npasiaenus QouecTsa

152. PykoBouTesb W 4i€HBI MpaBieHus: oreHnBaroTcss COBETOM JAMPEKTOPOB.
OCHOBHBIM KPUTEPUEM OLCHKH SBJSAECTCS JOCTHKEHUE nocTaBiaeHHbIX KII/I.

KII/I pykoBoauTENs 1 YWIEHOB NpaBieHUs yTBepxKAat0TCs: COBETOM IUPEKTOPOB
Ob6mectBa. Ilpemnoxenuss B vactu KIIJ[ uneHOB mpaBieHUss Ha pacCMOTPEHHE
CoBeTy AMPEKTOPOB BHOCUT PYKOBOAUTEIb MPABICHUS.

153. Pe3ynbTaThl OIIEHKM OKAa3bIBAIOT BIIMSHUE HAa pa3Mep BO3HATPAXKICHUS,
MOOIIpeHne, mepenzopanre (Ha3HauYeHUE ) WIIU JIOCPOYHOE MPEKPAIICHHE ITOJTHOMOYHIA.

154. Onnata TpyJa pyKOBOAWTENS W WICHOB MPABJICHHS CKJIaJIbIBA€TCAd U3
MOCTOSIHHOM M NEPEMEHHOM 4YacTu. lIpm ycTaHOBIEHMH IOOJKHOCTHOIO OKJIaaa BO
BHUMaHWE TPUHUMAIOTCS  CJOXKHOCTH  BBIMIOJIHSAEMBIX — 3aJlad, IepPCOHAJIbHBIC
KOMITETEHIIMU paOOTHHKA U €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PhIHKE, BKJIA I, BHOCUMBIN
JAHHBIM JUIIOM B pa3BuTue OOIIeCTBA, YPOBEHb JOHKHOCTHBIX OKJIAI0B B
aHAJIOTUYHBIX KOMIIAHUAX, SKOHOMUYECKas cutyaius B OO0IecTse.

155. B cioywyae  [OCpOYHOrO  pacTOpKEHUS  TPYAOBOrO  JIOTOBODPA,
BO3HArpakJICHUE BBIIJIAYMBAETCS B COOTBETCTBUM C BHYTPEHHHMH JOKYMEHTAMH,
yTBepkaeHHbIMU CoBEeTOM qupeKTOpoB OO0IIEeCTRA.
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IMaparpad 18. [Ipunuun ycToiiuuBoro pasBurusi

156. OO011ecTBO 0OCO3HAET BaXKHOCTH CBOETO BIUSHUS Ha 9KOHOMHUKY, SKOJIOTHIO
U OOIIECTBO, CTPEMSICh K POCTY JIOJTOCPOYHOW CTOMMOCTH, OOECIEYHMBAIOT CBOE
YCTOMYMBOE pa3BUTHE B JIOJTOCPOYHOM MEPUOAE, coOmoas OaJaHC HHTEPECOB
3aMHTEPECOBAHHBIX  CTOpOH. [lonxon  OTBETCTBEHHOTO, MPOAYMAHHOTO |
paloHaJIbHOTO  B3aUMOJICHCTBUSL C 3aMHTEPECOBAHHBIMU CTOpPOHaMH  OyJeT
CIOCOOCTBOBATh YCTOMYMBOMY pa3BUTHIO OOIIECTBA.

157. O61m1ecTBO CTPEMUTCS K POCTY JOJITOCPOYHON CTOMMOCTH, 00ECIIeUnBAIOT
YCTOWYMBOE Pa3BUTHE, COONIOAAIOT OalaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCTh B OOJIACTH  YCTOMYMBOTO  Pa3BUTUSL  COOTBETCTBYET JYUIINM
MEXTyHApOIHBIM CTaHIapTaM.

OO0111ecTBO B X0/I€ OCYIIECTBIIEHUS CBOEU IEATEIBHOCTH OKA3bIBAET BIHUSHUE
WM UCTIBITHIBAIOT Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBaHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK IMOJOKUTEIBHOE, TaK U
HETraTUBHOE BO3/EICTBHE Ha AesaTeabHOCTh OO1IecTBa, @ MIMEHHO Ha POCT CTOMMOCTH
OO6miecTBa, YyCTOMYMBOE pa3BUTHE, PEMyTAIMI0 U UMUK, CO3/1aBaTh WJIM CHIXKATb
pucku. OOIIecTBO yIEiseT BaXKHOE 3HAYEHUE HaJJIekKalleMy B3aHUMOJCHCTBHUIO C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

158. O6mecTBO  TpH  OMpEACIICHWH  3aMHTEPECOBAHHBIX  CTOPOH |
B3aMMOJCHCTBHSI C HUMHU HCIOJB3YET MEXKIYHAPOJHBIE CTAaHAAPTHI ONMPEICICHUS U
B3aMMOJICUCTBHS ¢ 3anHTepecoBaHHbIMU cTopoHamu (Ctanmapt AA 1000, crangapt
npuHIMnoB nogotryetHoctu (Accountability Principles Standard 2008 «Crangapt
B3aUMOJICHCTBHS C 3aMHTEpecOoBaHHbIMH cTopoHamm» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO MO  COIMAILHOM
orBerctBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeaeHHBIE COTTIACHO MPHIIOXKEeHUIO 1 K HacTosmemy Koaekcy.

OO11ecTBO MPUHUMAET MEpPhl MO HaJaXKUBAHHUIO JMANOTAa W JOJITOCPOYHOTO
COTPYJIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

159. OO01mecTBO COCTaBISAET KAPTY 3aMHTEPECOBAHHBIX CTOPOH, C YIE€TOM PUCKOB
U pamXuPysS C YYETOM 3aBHCHUMOCTU (MPSMOW WIIM KOCBEHHOI), O00s3aTENbCTB,
cutyanuu (ynemnsis 0co00o€ BHHUMAaHHE 30HAM TOBBINICHHOTO PUCKA), BIUSHUA,
pa3IUYHBIX (pa3HOOOPA3HBIX) MEPCIIEKTHUB.

160. XonauHroBble  KOMIAHMM  HMMEIOT  KOHCOJUAMPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIsl CBOCH I'PYTIIBI M COCTABISIOT COOTBETCTBYIOIIUH IJIaH
B3aMMOJCHCTBHSI C TAKUMHU CTOPOHAMH.

161. Metoasl B3aMOJICHCTBUSI C 3aWHTEPECOBAHHBIMH CTOPOHAMH BKJIOUYAIOT
cnenytomme Gopmbl (AA 1000 «CtangapT B3aMMOJEHUCTBHS C 3aWHTEPECOBAHHBIMHU
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croponamm» 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuBeneHHbIe
COTJIACHO MPHUJIOKEHHIO 2 K HacTosmeMy Koaekcey.

162. O0mecTBO 00ECIEeUMBAET COTJIACOBAHHOCThL CBOMX JKOHOMHMYECKHX,
9KOJIOTUYECKUX WU COIMAIIBHBIX IEJCH JUIsl YCTOMYMBOTO PAa3BUTHS B JIOITOCPOYHOM
MepuoJie, KOTOPhIC BKIIOYAIOT, B TOM YHCIE, POCT JOJITOCPOYHON CTOMMOCTH IS
EnmHCTBEHHOTO aKIMOHEpa W WHBECTOPOB. YcCToWumBoe paszBuTue B OOmiecTBe
COCTOMT U3 TPEX COCTABISIONIUX: SKOHOMHUYECKOH, SKOTOTHUECKON M COITUATbHOM.

163. DxoHOMHYECKasi COCTABJISIONIAs HAITPABISET AeATeaIbHOCTh OOIIecTBa Ha
POCT JOATOCPOYHON CTOMMOCTH, 0OecrieueHne HHTEpecoB ENMHCTBEHHOTO aKIMOHEepa
1 HHBECTOPOB, MOBHIICHHE Y((HEKTUBHOCTH MPOIIECCOB, POCT MHBECTHUIINH B CO3TaHHUH
1 pa3BUTHH O0Jie€ COBEPIICHHBIX TEXHOJOTHHA, IMOBBIIICHUE MPOU3BOIUTEIHLHOCTH
Tpyaa.

164. Dxonoruyeckas COCTaBJISIOLIAs o0ecrieynBaer MUHHUMU3ALHIO
BO3/IEHCTBUS Ha OMOJOTHYECKUEe U (PU3NYECKUE MPUPOHBIE CUCTEMbBI, ONITUMAIBLHOE
UCIIOJIb30BAHUE OTPAHUYEHHBIX PECYPCOB, NMPUMEHEHHUE HKOJIOTHYHBIX, DHEPro- M
MaTEepPHAIOCOEPETAIONINX  TEXHOJIOTHM, CO3JaHUE DKOJOTMYECKH IpUEeMIIEeMOM
IPOIYKIMH, MUHUMU3AIUIO, IEPEPa00OTKy U YHUUTOKEHHUE OTXOIOB.

165. ComnmanbHas COCTaBISONIAS OPUEHTHPOBAHA HA MPUHIHUIIBI COIMATBHOM
OTBETCTBEHHOCTH, KOTOPHIE B YHCIIC MPOYETO BKIIOYAIOT 00eCIieYeHUE OE30MacCHOCTH
TpyJa W COXpaHEHWE 3J0pOBbS PAOOTHUKOB, CHPABEIINBOC BO3HATPAKICHUE H
yBaXEHUE TpPaB PaOOTHUKOB, WHIWBHUIYAIbHOE DPA3BUTHUE IEPCOHANIA, PEATU3AIMIO
COIMAJIBHBIX MPOTPaMM JIJIsl TIEPCOHANA, CO3/IJaHue HOBBIX Pa0OUYUX MECT, CHIOHCOPCTBO
U OJ1arOTBOPUTEIHHOCTD, TPOBEJACHHUE SKOJIOTUUECKUX U 00pa30BaTEIbHBIX aKIIH.

166. O6mmecTBO MPOBOAUT aHAIM3 CBOCH JESITCIHPHOCTH W PHUCKOB IO TpPEM
JAHHBIM acTeKTaM, a TaK)Ke CTPEMHUTCS HE JOIMYCKAaTh WM CHUKATh HETaTHBHOC
BO3JICHCTBHE PE3YIHTATOB CBOCH JEATEILHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

167. Mexnynaponansie ctannapTel GRI 4 mpuBoasT Kaccuukaiuio KaTeropui
1 aCTIEKTOB yCTOMYUBOTO pa3BUTHs OOIIECTB, COTIACHO MPUIIOKEHHIO 3 K HACTOAIIEMY
Kopexcy.

168. B O01ecTBe BHICTpanBaeTCsl CUCTEMa yIpaBiIeHUs B 001aCTH YCTOMYUBOTO
Pa3BUTHS, KOTOPasi BKIIFOYAET, B TOM YHCJIIE, CJICTYIONTUE DIEMEHTHI:

1) mpuBEP>)KEHHOCTh MPUHIIMIIAM yCTOWYWBOTO pa3BUTHS Ha ypoBHe CoBera
JTUPEKTOPOB, UCTIOJIHUTEIHLHOTO OpraHa ¥ paOOTHHUKOB,

2) aHaNM3 BHYTPCHHEW M BHEIIHEH CHUTyaIlldd II0 TPEM COCTaBJISIOIINM
(3KOHOMHMKA, SKOJIOTHSI, COITUATBLHBIC BOIIPOCHI);

3) ompeneneHue PUCKOB B O0JACTH YCTOMYMBOTO pPa3BUTHSA B COIMAJIBLHOM,
YKOHOMHUYECKOM M IKOJIOTUYECKOU chepax;
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4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneit u KIIJ] B 061acTu ycTOWYMBOroO pa3BUTHS, pa3paboTKa
MPOTPaMMbl Pa3BUTHUS U ONPEICTICHUE OTBETCTBEHHBIX JIMII;

6) uHTerpanus yCTOMYMBOTO Pa3BUTHS B KIIOUEBBIE MPOIECCHI, BKIIOYAS
YIIPABJIEHUE PUCKAMH, IUIAHUPOBAHUE, YIIPABICHUE YEJIOBECYECKMMH PECYpCaMH,
WHBECTUIIUH, OTYETHOCTh, ONEPAIMOHHAS JICATEIIbHOCTh, & TAKXKE B IJIAH Pa3BUTHUS U
IPOLIECCHI NPUHATHUSA PELICHU;

7) mOBBIIICHHE KBaNU(UKAIMU JOHKHOCTHBIX JIMI U PAOOTHUKOB B OOJACTH
YCTOMYUBOTO Pa3BUTHS,

8) peryJsapHbIi MOHUTOPUHT U OIIEHKa MEPONPUITUN B 00JACTH YCTONYMBOIO
pa3BuTHhs, oueHka noctwkeHus nenerd u KIIJ[, nmpuHsATHE KOppEKTHPYIOIMX MeEp,
BHEPEHUE KYJIbTYPbl TOCTOSTHHBIX YITyUIIICHUI.

169. CoBet nupextopoB u npasieHue OOmiecTBa odbecrneuynBaeT GopMUPOBAHNE
HaJIeKaIIeH CUCTEMBI B 00JIaCTH YCTOMYHUBOTO PA3BUTHS U €€ BHEAPEHHUE.

Bce paGoTHUKM W JTOJDKHOCTHBIE JIMIIAa HA BCEX YPOBHAX BHOCST BKJIAJ B
YCTOMYHBOE Pa3BUTHE.

XONAUHTOBBIE KOMIIAHWK OTBEYAIOT 32 BHEJIPEHHUE MPUHLHUIIOB yCTOWYHBOTO
pPa3BUTHA BO BCEU IPYIIIIE.

170. OOmiecTBOM  pa3pabaThIBacTCs IMporpaMMa pasBUTHS B 00JacTu
YCTOWYUBOIO Pa3BUTHUSI TOCPEJICTBOM:

1) aHanu3a TeKyIel CUTyalluu MO TPEM OCHOBHBIM c(epaM: SKOHOMUYECKOH,
JKOJIOTUYECKOU U couHanbHOM. [Ipy nmpoBeeHnN TaHHOTO aHAIM3a BayKHBIM SIBJISIETCS
JI0OCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCTBO MH(MOPMAITNH;

2) ompeacneHUs PUCKOB B 00JacTH YCTOMYMBOTO pa3BHUTHSA. PuHCKH
pacrpenensitoTcsi B COOTBETCTBUU C TPEeMsl HANpPaBJICHUSIMH YCTOWYMBOIO Pa3BUTHS,
MOTYT TaK>K€ BJIMSTh Ha CMEXKHBIC HAINpaBJICHUs] M 3aXBaThIBaTh JIpyrue pucku. s
OTIpE/ICJICHHS] PUCKOB MTPOBOJAUTCS aHAIIN3 KaK BHYTPEHHUX, TaK U BHEIITHUX (PAKTOPOB
Bo31elicTBug Ha OOIIECTBO;

3) onpezeneHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHHUS Ha JEATEIbHOCTD;

4) ompepneneHus 1enel, a TakKKe MO BO3MOXKHOCTH IIEJEBBIX IOKa3aTeleu,
MEPOMPUSATUIA IO YITYUIICHUIO U COBEPIIIEHCTBOBAHUIO AEATEILHOCTA OPTraHU3alUH 110
TPEM COCTABJISIFOIINM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCTIOJIHCHUS,

5) peryJisipHOr0 MOHUTOPHUHTAa M OLICHKU peau3alliy leJield, MEepONPHUATHIMI
JIOCTHKECHMS 1ICJIEBBIX ITOKa3aTeeH;

6) CHUCTEMaTH3UPOBAHHOTO W  KOHCTPYKTHBHOTO  B3aUMOJCHCTBUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, MOTYyUYCHUS OOPAaTHOM CBS3H;

7) peanuzanuu cOpMUPOBAHHOTO IJIaHA,
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8) MOCTOSIHHOTO MOHUTOPUHTA U PErYJISIPHOM OTYETHOCTH;

9) ananu3a u OIIEHKU pe3yJIbTaTUBHOCTH ILJIaHA, MOABEACHUS UTOTOB U IPUHATHUS
KOPPEKTUPYIOIIUX U YIyUIIAIOIUX MEP.

YcTonunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucreMy yrnpaBieHus;

2) naH pa3BUTHS,

3) KJIIOYeBBIE MPONECCHI, BKIIOYas YIPABICHUE PHUCKAMH, IUIAHUPOBAHUE
(monrocpouHslii (MJIaH pa3BUTHUSA), CPEAHECPOUHBIA (MATUICTHUH MporpaMmma
Pa3BUTHS) U KPATKOCPOUHBIN (TO0BOM OO/KET) MEPUOIbI), OTYCTHOCTD, YIIPABICHUE
pPUCKaMH, YIpaBJICHHWE YEIOBEUYECKMMH PECypCaMH, WHBECTUIIUH, OIEpallMOHHAS
JESITEIbHOCTD, & TAKXKE B MPOIIECCHI MPUHATHUS PEIICHUI Ha BCEX YPOBHIX HAUMHAS OT
OpPraHOB €IMHCTBEHHBIN akuuoHep, COBET MUPEKTOPOB, MPaBJICHHE), W 3aBepIIas
PSAOBBIMHU paOOTHUKAMHU.

171. B cucteme ynpaBieHUs B 00JIaCTH YCTOMUMBOTO Pa3BUTHS ONPEIEIIAETCS U
3aKpEeIUISIeTCS] POJM, KOMIIETEHIMH, OTBETCTBEHHOCTbh Ka)JIOro opraHa M BCeX
pabOTHHUKOB 3a pealnu3aluio MPUHIUIOB, CTAHIAPTOB U COOTBETCTBYIOUIUX MOJUTHK U
IUTAHOB B 00JIACTU yCTONYMBOIO PA3BUTHSI.

172. CoBer  ampektopoB  OOmecTBa  OCYIIECTBISET  CTPAaTErHUECKOE
PYKOBOJCTBO U KOHTPOJb 3a BHEAPEHHWEM YCTOMYMBOTO pa3BuTus. llpaBrneHue
OO6mectBa (hopMUpPYET COOTBETCTBYIOIIMM MpOrpaMma pPa3BUTHUS U BHOCHUT €ro Ha
paccmotrpenne CoBeTa JUPEKTOPOB.

B nensix noaAroToBKM BOMPOCOB YCTOMYMBOIO Pa3BUTHUS CO3/1a€TCSI KOMUTET WU
JaHHble (YHKIMM ACNErHMpYyHTCS B KPYr KOMIIETEHLHH OJHOTO U3 AEHCTBYIOLIUX
komuTeToB npu CoBere AupeKkTopoB O0I11eCTBa BOIPOCOB YCTOWYMBOTO PA3BUTHS.

B OOwecTBe BHEAPSAIOTCA CIEHHUATIBHBIE MPOrpaMMbl OOYUYEHHS M TOBBIIIEHUS
KBaM(UKAIMM TI0O BOMpPOCAM yCTOMYMBOTO pa3BuTHs. OOydeHHe SBISETCS
MOCTOSTHHBIM JIEMEHTOM BO BHEJPEHUH YCTOMYUBOTO Pa3BUTHS. J[OIKHOCTHBIE JTHIIA
OO6miecTBa cmOCOOCTBYIOT BOBJICUEHHOCTH COTPYIHUKOB B YCTOMYMBOM Pa3BUTHHU HA
OCHOBE TIOHMMaHHUS U TPUBEPKEHHOCTH MPUHIMUIAM YCTOWYUBOTO Ppa3BUTHUI U
W3MEHEHHUSl KyJIbTYypbl, MOBEACHUS MpPU BEACHUM JESATEIbHOCTH U BBIIOJHEHHS
00s13aHHOCTEH.

173. Beiroapl OT BHEAPEHHUS IPUHIUIIOB YCTOMYMBOTO Pa3BUTHSI BKIIIOYAIOT:

1) mpuBlicYCHNE HMHBECTUIMA — B MHPOBOM MPAKTHKE TIPH OMNPEACICHUN
WHBECTUIIMOHHOW TIPUBIIEKATEILHOCTH MHBECTOPAMU YUUTHIBAETCS 3(PPEKTUBHOCTH B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

2) TOBBILIICHUE YIPABICHUCCKOW 3(PPEKTUBHOCTH ¥ MHUHHMHU3ALUSA PUCKOB —
MHTETpalysl DSKOJOTHYECKMX U COLMAJbHBIX AacleKTOB B MPOLECC MPUHITHS
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YIPABJICHYECKUX PEIICHUH MO03BOJISIET PACHIUPUTH TOPU3OHTHI IJIAHUPOBAHUS H
YUUTHIBaTh 00JIE€ Pa3HOCTOPOHHUN CIEKTP PUCKOB UM BO3MOXKHOCTEH, UTO CO3aeT
MIPEAMOCHUIKH I yCTOWYHUBOTO Pa3BUTHs OM3HECA;

3) noBeimeHre AGGEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJOTHIA
MO3BOJISIET CO3/1aBaTh WHHOBAIIMOHHKIE MPOAYKTHl M YCIYTH, YBEIUYHBAS TPU ITOM
CBOIO KOHKYPEHTOCIIOCOOHOCTD U 3(HEKTUBHOCTH;

4) yKpeIuIeHUue peryTalnud — YJIy4dlleHHe KOPIOPATHBHOTO MMHUIDKA SIBIISCTCS
OpsIMBIM ~ PE3YyJIbTaTOM JCSATENBHOCTH B OO0JacCTH YCTOMYMBOTO PAa3BUTHS, UTO
MOBBIIIAET IIEHHOCTh OpeHaa U (OpMUPYET KPEOUT JOBEPHUs, a TaKKe OKa3bIBaeT
MOJIOXKUTEHHOE BIMSHUE Ha KA9€CTBO B3aUMOJICHCTBUS C JICTIOBEIMU TTAPTHEPAMU,

5) NOBBIIIICHHE  JIOSJIBHOCTH €O  CTOPOHBI  BHYTPEHHHX W BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE TMPHUBJICKATCIBHBIX YCIOBHH TpyIa,
BO3MOXKHOCTEH 151 TPo(heCcCHOHANIBHOTO U KaphEPHOTO POCTA MO3BOJIAET MPHUBIICKATD
U yAEpKUBATHh TMEPCIEKTUBHBIX KBATU(UIUPOBAHHBIX CIECIHAIUCTOB; MOCTPOCHUE
3¢ (PeKTUBHOTO Juajiora ¢ 3aMHTEPECOBAHHBIMU  CTOPOHAMHU  CIIOCOOCTBYET
GbopMHpPOBAaHHIO TIO3UTUBHOM Cpelibl BOKPYr JesarenpbHocTH (OOIiecTBa, 4TO
CIIOCOOCTBYET TMOBBIIIECHUIO A((HEKTUBHOCTH OW3HECAa 3a CUeT TOHUMaHUs H
MOJICP)KKA CO CTOPOHBI KJIMEHTOB, AKIIMOHEPOB, WHBECTOPOB, TOCYAAPCTBEHHBIX
OpPraHoOB, MECTHOTO HAaceJIeHUs!, O0IIECTBEHHBIX OPTaHU3AIIHIA.

174. O6m1ecTBO, aKIMKU KOTOPOTO KOTUPYIOTCS Ha (DOHIOBOM OUpIKE, €KETOTHO
pa3pabaThIBacT U MyOJIMKYET OTYETHOCTh 00 YCTOWYMBOM pa3BuTUU. [Ipu moaroroske
OTUeTa MO YCTOMYMBOMY Pa3BUTHUIO CIIEyeT PYKOBOJCTBOBATHCS OOIIEMPUHSATHIMU
MEKIYHAPOJHBIMU CTaHAapTaMu: MeXIyHapOaHbId CTaHAAPT WHTETPUPOBAHHOU
otueTHOCTH (IIRC), PyKOBOACTBO MO OTYETHOCTH B 0OJACTH YCTOWYMBOIO Pa3BUTHS
Global Reporting Initiative (GRI), Cranmapter cepun AA1000 Social and Ethical
Accountability B oOmacti ynpaBiaeHHS HSKOHOMHYCCKUMH, COLMAIBHBIMH |
AKOJIOTHYCCKUMH AaCIIeKTaMH JIECSITCIIbHOCTH, a TaKKe YYUTBHIBATh €Tr0 BIHMSHUE Ha
WHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C YYETOM 00eCIeueHus 3auThl HHHOPMAIIIH,
COCTAaBJISIFONIEH CITyKEOHYI0, KOMMEPUYECKYIO0 U UHYIO OXPaHSIEMYIO 3aKOHOM TaifHYy.

JlomyckaeTcsi mpejicTaBieHHe WH(OpPMAIMU 10 YCTOMYMBOMY pa3BUTHIO B
dbopmMe OTAEIIBPHOTO OTYeTa WM B COCTABE TOI0BOTr0 oTyeTa OO0IecTBa.

JlomyckaeTcss ~ TMOATOTOBKA  XOJJIMHTOBBIMH ~ KOMIAHHSIMH  CIIMHOTO
KOHCOJIMIMPOBAHHOTO OTYETA JIJIT OpTaHU3AIMK, BXOASIINX B UX TPYIIITY.

175. Otuer no yCTOMYMBOMY pa3BUTHIO yTBepkaaeTcs COBETOM TUPEKTOPOB U
JOBOIUTCS IO CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEICTBOM pa3MEIICHHs Ha
KOPIOPATUBHOM MHTEPHET-PECyPCe W/ WK MPEAOCTABICHNS Ha OyMa)kHOM HOCHUTEIIE.
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B mensax 1oBeneHus MOJNMTUKM YCTOMYMBOIO pa3BUTHUA /IO CBEJCHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHu3aluil COACPKUT
OTJIEJBHBIN pa3ziel, NOCBALICHHBIA JaHHOU cepe esITeTbHOCTH.

176. O6mecTBO U OpraHu3ali 00CYXJal0T BKIIOUYEHHUE U COOIIOJCHHE
MPUHIUIIOB M CTaHJApTOB YCTOMYMBOIO PA3BUTHA B COOTBETCTBYIOIIME KOHTPAKTHI
(cornaiieHus, TOroBOpbl) C MApTHEPAMHU.

B ciyuae BeisiBieHus OOLIECTBOM WJIM OpraHU3allME€d pUCKA, CBSI3aHHOTO C
OKa3aHUEM IMapTHEpPaMHU HEraTHBHOIO BO3IECHCTBHS Ha SKOHOMHUKY, 3KOJIOTHIO U
oOuiectBo, OOILIECTBO W/WIM OpraHU3alUsl NPUHUMAECT MEpbl, HAlpaBJICHHbIE HA
MpEeKpaIeHUE WK MPEAYPEXKICHHE TAKOTO BO3ACHCTBUS.

B cayyae HenpuHATHS WIM HEHAJIEKAUIErO BBINOJHEHUS NapTHEPOM
MPUHIUIIOB M CTaHAApPTOB YCTOWYMBOIO PA3BUTHA, NPUHUMAETCS BO BHHUMAaHHE
BAKHOCTh JAHHOr0 napTHepa s O01iecTBa U OpraHu3alky U CYIIECTBYIOT JIU MEPHI
BO3JICHCTBHSI HA HETO U BO3MOKHOCTB €0 3aMEHBI.

Ilaparpad 19. YnpaBjieHue puckamMu

177. B OOmectBe co3naercss 3PGEKTUBHO (PYHKIMOHUPYIOIIAs CUCTEMa
yOpPaBJICHUsS] PUCKAMU M BHYTPEHHETO KOHTPOJIS, HaNpaBJICHHAs Ha OOECIeYCHHE
noctiwkeHuss OOIECTBOM CBOUX CTPATETHYECKUX M OIMEPAlMOHHBIX IIeJieH, Hu
MIPEICTaBIIAIONIAS COO0M COBOKYTHOCTh OPTaHU3AIIMOHHBIX MTOJIUTHUK, POIIEAYDP, HOPM
MTOBEJICHUS U JACHCTBUI, METOJIOB 1 MEXaHU3MOB YITpaBJcHUs, co3aaBaeMbix CoBeTOM
JTUPEKTOPOB U npaBieHreM Oo1ecTBa 1151 00ecreyeHus:

1) onTumasibHOTO ~ OajaHca  MEXIy  poctoM  ctoumoctm — OOmiecTsa,
MPUOBLIILHOCTHIO U COMPOBOYKIAEMBIMU UX PUCKaMU;

2) 3¢ beKTUBHOCTH (HUHAHCOBO-XO3SHCTBEHHON NESITEILHOCTH U JTOCTHIKCHUS
¢buHaHcoBOM ycroitunBocTr OOIIECTBA;

3) COXpaHHOCTH aKTHBOB H  3()()EKTUBHOTO  HCIOJIb30BAaHUS  PECypCOB
OOmiecTBa;

4) MOJHOTHI, HAJICKHOCTH U JOCTOBEPHOCTH (DMHAHCOBOW M YIPaBICHYECCKOM
OTYETHOCTH,

5) cobnronennss TpeOoBaHUi 3akoHomaTeNbcTBa PecryOnmukn Kaszaxcran u
BHYTPEHHHX JOKyMeHTOB OOI11ecTBa;

6) HaIeXKAIIETO BHYTPEHHETO KOHTPOJIS TUTST MIPEIOTBPAIICHUS
MOIICHHHYeCcTBa U obecreueHns S(H(OEKTUBHON TOMIEPKKH (PYHKITMOHUPOBAHUS
OCHOBHBIX U BCIIOMOTATEJIbHBIX OW3HEC-TIPOIIECCOB M aHajin3a pe3yJbTaToB
NESATETHHOCTH.
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178. CoBer maupexkTopoB OOIIECTBa YTBEPXKAACT BHYTPEHHUE JIOKYMEHTHI,
OTpeENSIONIUE MPUHIUIIBI U OJX0/IbI K OPTaHU3AIMU CUCTEMbI YIIPaBJICHUS PUCKAMHU
¥ BHYTPEHHETO KOHTPOJIS, HCXO/SI M3 33]1a4 3TON CUCTEMBI.

Opranmzarust 3QpGEeKTHBHON CHUCTEMBI YIPaBJICHUS PUCKAMH U BHYTPEHHETO
KoHTpoJ1st B OOIIIecTBe HaIlpaBiieHa Ha OCTPOSHUE CUCTEMBI YIIPABIICHUS, CIIOCOOHOM
o0ecreunTh TOHUMaHUE Pa3yMHOCTH U MIPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEPKMEHTOM, opraHamu OOIlecTBa TpU MNPUHATUA HUMHU peUIeHUM, OBICTPO
pearpoBaTb Ha  PHUCKH, OCYIIECTBJIATh KOHTPOJIb HAJ OCHOBHBIMH W
BCIIOMOTATENbHBIMU OU3HEC-TIPOIECCAMU M €KETHEBHBIMU OIEpalUiIMH, a TaKKe
OCYULIECTBJISAThH HE3aMeJIUTEIbHOE uH(popmMHUpoBaHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

179. [lpuHIMBI ¥ TOAXOABI K opraHu3anuu  S(O(OEKTHBHOW CHCTEMBI
YIIpaBJICHHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS MPEYCMAaTPHUBAOT:

1) onpeencHue 1ejek U 3a1a4 CUCTEMbI YIIPABICHHUS PUCKAMHU U BHYTPCHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYI0  CTPYKTYpPY CHUCTEMBI  YIIPaBICHHS  pUCKAMHU |
BHYTPEHHETO KOHTPOJIS C 0XBATOM BCEX YPOBHEH MPUHSATHUS PEIICHUN U C YUETOM POJIH
COOTBETCTBYIOIIETO YPOBHS B TpoIlecce pa3pabOTKU, YTBEPKIACHUS, IPUMCHCHUS H
OIICHKH CHUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPCHHETO KOHTPOJIS;

3) TpeOOBaHMs K OpraHU3aIlMH IMpollecca YINpaBiICHHS PUCKaMU (ITOAXOJBI K
OTIPENIECTICHUIO PUCKA, TOPSIOK HJICHTU(DUKAIMU U OLEHKH PHUCKOB, OIpEIeIICHUE
METOJIOB PearupoBaHusi, MOHUTOPHUHT);

4) TpeOOBaHUS K OpraHU3alUi CHCTEMbI BHYTPEHHETO KOHTPOJIS U MPOBEICHHIO
KOHTPOJBHBIX TIpoLenyp (XapakTepucTUKa KIIOYEBbIX 0O0JacTeli M OCHOBHBIX
KOMITOHEHTOB CHUCTEMbI BHYTPEHHETO KOHTPOJIS, TIOPSIOK OMEHKH 3((HEKTUBHOCTH H
OTYETHOCTH B 00JIaCTU BHYTPEHHETO KOHTPOJIS).

180. Bo BHyTpeHHuX mokymeHTax OOmiecTBa 3aKperuisieTcs OTBETCTBEHHOCTH
CoBera mupektopoB u mpaiieHus OOIecTBa MO OpraHU3ANUH M O00ECIEYEHUIO
¢ pexTuBHOTO (HYHKIIMOHUPOBAHUS CUCTEMbI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI Ha KOHCOJIMIMPOBAHHOW OCHOBE.

181. Kaxxmoe mumo OOmiecTtBa obecrieunBaeT HajyIeKallee pacCMOTPEHUE
PHUCKOB TIPU PUHITHH PEIICHUH.

[IpaBnenne OOmiecTBa oOecneyrMBaeT BHEAPEHUE MPOUEAYpP YIpaBICHUS
puckaMu pabOTHUKAMH, OOJIaalOIIMMH COOTBETCTBYIOIEH KBamupukamuen u
OTIBITOM.

182. IIpaBnenune OG6miecTBa:
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1) obecnieunBaeT pa3pabOTKy U  BHEIpPEeHHE yTBepxaeHHBIX CoBeToM
JTUPEKTOPOB BHYTPCHHUX JOKYMEHTOB B 00JIaCTH YIIpaBJICHUS pPUCKAMU U BHYTPSHHETO
KOHTPOJIS;

2) obecrieunBaeT cosmaHue U 3PPekTHBHOE (PYHKIIMOHUPOBAHUE CHUCTEMEI
yOpaBleHUs! pUCKaMU M BHYTPEHHETO KOHTPOJISA MyTeM MPAaKTUYECKON peann3ainuu U
HEMPEPBHIBHOTO OCYIIECTBICHHS, 3aKPEIUICHHBIX 32 HUM MPUHLHUIIOB U MPOIEAYp
yIpaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BhINOJHEHHE pelicHuid CoBeTa JUPEKTOPOB U PEKOMEHAIUH
KOMHUTETa IO ayJauTy B O0JIACTH OpTraHM3alli¥ CHCTEMbI YIIPABJICHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

4) oCyIIECTBIIIET MOHUTOPHUHT CUCTEMBI YIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUAMHU BHYTPEHHUX TOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE MPOIECCOB M MPOIEIYp YIPABICHHUS
PUCKaMU U BHYTPEHHETO KOHTPOJISI C YU€TOM M3MEHEHUN BO BHEIIHEN U BHYTPEHHEH
cpene 6usHeca.

183. B nensix peanuzanuyl NPUHIMIIOB BHYTPEHHETO KOHTPOJIS U 00€CIIeUeHHUsI
3¢ HEKTUBHOCTH CUCTEMBI YIIPABICHHSI PUCKAMH U BHYTPEHHET0 KOHTPOJIS IPaBJICHUE
OOmiecTBa pacmpenenseT MOJTHOMOYHSA, OOS3aHHOCTU ¥ OTBETCTBEHHOCTH 32
KOHKPETHBIE TPOLEAYPhl YIPABICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOIMTENSIMUA HUKECIIEAYIOMIETO YPOBHS W/WUIM PYKOBOIUTEISIMH CTPYKTYPHBIX
OApa3ICIICHUN.

184. PykoBouTenn CTPYKTYPHBIX MOJAPA3ACICHUA B COOTBETCTBUN CO CBOUMH
(GYyHKIMOHATBHBIMA ~ OOSI3aHHOCTSIMH  HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTUPOBAaHUE, BHEAPEHUE, MOHUTOPUHI U pPa3BUTUE CHUCTEMbI YIIPABICHUS
PUCKaMU M BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (YHKIIMOHAIBHBIX O0IACTAX
neaTrebHocTH OO0IIecTBa.

185. OpranuzanmoHHasl CTPYKTypa CHCTEMbI YIOpPaBICHUS pUCKaMU W
BHYTPEHHETO KOHTpouisi B OO0IecTBe (B 3aBUCUMOCTH OT MacmTaboB U crerupuKu
AESTeIbHOCTH)  MpeAyCcMaTpUBaeT  HaJM4ue  CTPYKTYPHOrO  MOJpa3/iesicHHUs,
OTBETCTBEHHOT'O 3a BOIPOCHI YIIPABJICHUS PUCKAMU U BHYTPEHHEro KOHTpoJs (6o
naHHbIe (DYHKIMM MOTYT OBITH BO3JIO)KCHBI Ha CIIY»Oy BHYTPEHHErO ayauTa), K
3aJ1ayaM KOTOPOM OTHOCSTCS:

1) oOmiass KoopauHALMs TPOILIECCOB YIPaBICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJIMYECKUX JOKYMEHTOB B O0JIACTH YIPaBJICHUS pUCKaAMU U
BHYTPEHHETO KOHTPOJS M OKa3aHWE METOAOJOTMYEeCKON MOIAEPKKU BIaJesbliaM
OHM3HEC-TIPOLIECCOB U PAaOOTHUKAM B MPOLECCE MACHTU(UKALNY, JOKYMEHTUPOBAHUS
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PHUCKOB, BHEJPEHUSI, MOHUTOPUHIA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOLEIYP,
(opMUpOBaHUS MPOrpamMMbl Pa3BUTHUS IO PEArMpOBAaHUI0 HA PUCKU M IPOrPaMMBI
Pa3BUTHS O COBEPIIEHCTBOBAHHMIO CUCTEMBI YINPABIEHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI, OTYETOB IO MX MCIIOJIHEHHIO;

3) opranusanusi 0O0y4deHHss PaOOTHHKOB B OOJIACTH YIPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 TOpPTQENnsT PUCKOB M BHIPAOOTKA MPEUIOKCHUH IO CTpaTerHH
pearupoBaHMs M IEPEpacHpeiesieHuss pecypcoB B OTHOLIEHUHM  YIPABJICHUS
COOTBETCTBYIOIIMMHU PUCKaMH;

5) dhopMupOBaHHE CBOJHON OTYETHOCTH 1O PUCKAM;

6) ocymiecTBIEHHE ONEPATHBHOTO KOHTPOJSL 3a MPOIECCOM  YIIPABICHHUS
PUCKAMH CTPYKTYPHBIMHU MTOAPA3/ICICHUAMY;

7) moaroroBka u wuHpopMupoBaHue CoBeTa TUPEKTOPOB H/WIHM TPABICHHUS
OOmiecTBa O cTaTryce CHUCTEMBbl YIPABICHUS pPHUCKaMH, HMMEIOIIUXCS YIpo3 U
OPEIOKEHUH 10 UX NPEAYPEKICHUIO/HUBEIUPOBAHUIO.

PykoBonuTenb, Kypupyromuid GyHKIUIO YIIPaBICHUsS PUCKAaMU U BHYTPEHHETO
KOHTPOJIS, HE SIBJIIETCS BJIAJIENBLIEM PUCKA, YTO 0OECIIEUUBAET €r0 HE3aBUCUMOCTb U
00BEKTUBHOCTb. HEBO3MOXKHO COBMeEIIEHHE (PYHKUMH MO YIPABICHUIO PUCKAMU H
BHYTPEHHEMY KOHTPOJK C (QYHKUUAMH, CBA3aHHBIMM C 3KOHOMHUYECKHUM
IJIAaHUPOBAHUEM, KOPIOPATUBHBIM (PMHAHCUPOBAHUEM, Ka3HAUYEWCTBOM, MPUHATHEM
MHBECTUIIMOHHBIX pemieHnid. CoBMelleHre ¢ APYTUMU (QYHKIMSIMH JOMYCKAaeTCsl B
cllydae, €ClId He BO3HUKAET 3HAUUTEIbHbIA KOH(PIUKT HHTEPECOB.

186. Cuctema  ympaBieHUsT  pUCKAMH W BHYTPEHHETO  KOHTPOJIS
npeaycMaTpuBaeT Mpolenypy HACHTU(UKAMKM, OIEHKM W MOHUTOPUHIA BCEX
CYILIECTBEHHBIX PUCKOB, a TAK)KE MPUHSATUE CBOCBPEMEHHBIX M AJEKBAaTHBIX MEp IO
CHUKEHUIO YPOBHSI PUCKOB.

[Ipouenypsl 1O yNnpaBiIeHUIO PUCKAMHU OOECIEYMBAIOT OBICTPOE pearupoBaHUE
Ha HOBbBIE PUCKH, UX UJICHTHU(HUKAIMIO U ONpeaeseHUe BIIAJeNbLeB pucka. B ciyudae
TOOBIX HEMPEABUIACHHBIX U3MEHEHHH B KOHKYPEHTHOW WM DKOHOMHYECKOU cpene
OO01ecTBa, OCYIIECTBIISIETCS MEPEOLIEHKAa KapThl PUCKOB U €€ COOTBETCTBUE PHCK-
anIeTuTy.

187. CoBeToM AMPEKTOPOB YTBEPKIAETCS OOIIMI YPOBEHB AIETUTA K PUCKY U
YPOBHU TOJEPAHTHOCTH B OTHOIIEHHM KJIFOYEBBIX PUCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMH JTJoKyMeHTaMu OO0niecTBa.

188. YpoBHU TOJIEpAaHTHOCTH MO KIIOYEBBIM pPHUCKAM IEPECMaTPUBAIOTCS B
cllydyae BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITHI. YCTaHABIMBAIOTCS JIUMUTHI,
KOTOPbIE OTPAaHUYHMBAIOT PUCKU B IOBCEIHEBHOM AESATENBHOCTH.

46



189. [Ins 1eJ0CTHOTO U SICHOTO MMOHUMAaHUs MPUCYIIMX pUCKOB B OOIIECTBE Ha
€XKErOJHOM OCHOBE MPOBOAMUTCS HICHTUPUKALUA U OIEHKAa PHUCKOB, KOTOpHIE
OTPaXalOTCSI B PETUCTPE PHUCKOB, KapTe pPHUCKOB, MpOrpaMMe pa3BUTHUS TIO
pearupoBaHMI0 Ha PHUCKU (YJIydYIIEHHE TPOIECCOB, CTPAaTErMM MHUHUMU3ALNN),
yTBepKaaeMbix COBETOM JUPEKTOPOB.

190. CoBeT mUPEKTOPOB MPH PACCMOTPEHUU TIEPEUHS PUCKOB 00ECIIeUHBACT
BKJIFOUEHHE B HUX PUCKOB, KOTOPbHIE JEHCTBUTEIHLHO MOTYT MOBIMSTH HA PEATU3AIUIO
CTpAaTETUYECKUX 3a71a4, a PU PACCMOTPEHUU MPOTPaMMBbl Pa3BUTHUS MO PEaripOBAHUIO
Ha PUCKU YOEAUTHCS B MOJE3HOCTU Meponpustuii. CoOBET TUPEKTOPOB U MPABIICHUE
OO6miecTBa peryJisipHO MOITy4YaeT MH(GOPMALMIO O KIFOUEBBIX PUCKAaX, UX AHAIU3E C
TOYKH 3PEHUS BIUSHUA HA CTpATEeruio 1 Ou3Hec-mianbl O01ecTBa.

OTt4eTsl MO pucKaM BbIHOCATCS Ha 3acenaHus CoBeTa IUPEKTOPOB HE pexe
OJIHOTO pa3a B KBapTall U 00CYKAAThCs HAJIEKAIIUM 00pa3oM B OJHOM O0BEME.

191. B OO6miectBe BHEAPSIOTCS MPO3paYHbIe TPUHITUIIBI U TIOJIXOIBI B 00JIaCTH
YIPABJICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS, MPaKTHUKAa 00yueHus: paOOTHUKOB U
JOJDKHOCTHBIX ~JIMIl O CHUCTEME YINpaBJIEHUS pPHUCKaMHU, a TakXkKe IMpoIiecc
JIOKYMEHTUPOBAHUSI W CBOEBPEMEHHOTO JOBeJeHUS HHGOpMAIMK JO CBEACHUS
JTOJHKHOCTHBIX JIUII.

192. Pabotaukm OO1IecTBa M OpraHU3allid €KET0THO, a TAK)Ke IMPU MpUeMe Ha
paboTy mpoXoAsaT 0O0ydeHHE/BBOIHBIM WHCTPYKTAX ISl O3HAKOMJICHHS C TPUHSATOU
CUCTEMOM YIIpaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

[To pe3ynpTaTaM Takoro 00y4eHuUs: TPOBOJUTCS TECTUPOBAHNE 3HAHUH.

193. B pamkax cuctembl yIpaBieHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS
OpraHU30BbIBaeTCA O€30MacHBbIM, KOH(MUICHIIUATBHBIN U JOCTYIHBIM  Croco0
uHpopmupoBanuss CoBeTa AUPEKTOPOB, KOMHUTETAa IO ayauTy W TOAPA3ICICHUS
BHYTPEHHEro ayaura o (akTax HapylleHUd 3akoHOoJaTenbcTBa PecnyOnuku
Kazaxcran, BHyTpeHHuX npouenyp, Koaekca nenoBoit STUKH JIFOOBIM paOOTHUKOM U
JTOJHKHOCTHBIM JiuiioM OoO1iecTsa.

Iaparpad 20. BuyTpeHHnii KOHTPOJIb U Ay AUT

194. B OOmectBe co3maercss  Ciyk0a  BHYTPEHHEro  ayauTa  JUid
CUCTEeMAaTUYECKON HE3aBHUCHUMOM OLIEHKH HAJCKHOCTH U >PPEKTUBHOCTH CUCTEMBbI
VIOpaBJICHUS PHUCKAMHW W BHYTPEHHETO0 KOHTPOJISI M TIPAKTUKA KOPIIOPATHBHOTO
yIIpaBJICHUS.

195. B opranmzanusx B (opMe aKIIMOHEPHOTO OOIIECTBA, BXOSAIIUX B COCTaB
O6miecTBa co31aeTcs OTACIBHOE CTPYKTYPHOE NOIpa3ieieHUE — ClTy>k0a BHyTPEHHETO
aynura.
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196. Cny:x6a BHYTPEHHETO ayaWTa OCYIICCTBISECT CBOK JIEITCIBHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJOBOT0O ayAMTOPCKOIO IUIaHA, YTBEPKIAEMOIO
Cosetom aupexTopoB OO1IECTBA.

197. Pe3ynbprathl  ayAMTOPCKUX OTYETOB, KIIOYEBBIE OOHAPYKCHUS W
COOTBETCTBYIOIIME PEKOMEHJAIUA €KEKBApPTaJbHO BBIHOCSATCA Ha PAcCMOTPEHUE
CoBeTa AUPEKTOPOB.

198. IIpu ocyuiecTBICHUN CBOEH AESITEIBHOCTU CIIyK0a BHYTPEHHETO ayauTa
IPOBOJUT OLEHKY A(P(HEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJII U CHUCTEMbI
yOpPaBJICHUS] PHUCKAaMHU, OIEHKY KOPIOPATUBHOIO YIPABIEHUS C MPUMEHEHHEM
OOIIETPUHSATHIX CTAaHJIAPTOB JESITEIBHOCTH B OO0JACTH BHYTPEHHErO ayJIuTa |
KOPIIOPaTUBHBIX CTaHJIAPTOB.

Onenka () PEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKJIIOYAET:

1) mpoBeseHrEe aHaIM3a COOTBETCTBUS IIeJieil OU3HEC-MPOIECCOB, TPOCKTOB U
CTPYKTYPHBIX Mojpa3eneHuit neasim O01iecTsa, mpoBepKy oOecredeHus: HaJIeKHOCTH
U 1EJIOCTHOCTH OM3HEC-TIPOLIECCOB (ACATENBHOCTH) U MH(GOPMAIIMOHHBIX CHCTEM, B
TOM YHCJI€ HAIKHOCTH MPOLIEAYp MPOTUBOJACUCTBUS MPOTUBOMPABHBIM JECHCTBUSM,
37I0YTOTPEOJIECHUSIM U KOPPYIIIUK;

2) IPOBEPKY 00ECIeYCHUS JIOCTOBEPHOCTH OyXrajarepckoi ((puHaHCOBOW),
CTaTUCTUYECKOM, YIPABICHYECKOM W WHOW OTYETHOCTH, BBISIBIICHUE PE3YJIbTATOB
NEeATEeIbHOCTU OU3HEC-TIPOLIECCOB U CTPYKTYPHBIX MOJPA3ACIICHUII HA COOTBETCTBUE
MIOCTABJICHHBIM LIEJISIM;

3) onpeaesieHUe  aJeKBaTHOCTH KPUTEPUEB, YCTAHOBJICHHBIX IpaBJICHUEM
OO6miecTBa 1151 aHAIM3a CTENEHU UCTIOJIHEHUS (JOCTHXKEHHUS ) TTIOCTaBICHHBIX IIEJIeH;

4) BbISIBIICHHE HEIOCTATKOB CHCTEMbl BHYTPEHHETO KOHTPOJI, KOTOpbIC HE
MO3BOJIMJIU (HE TTO3BOJISIIOT) JOCTHYh MOCTABICHHBIX IIEJICH;

5) olieHKY pe3yJIbTaTOB BHEAPEHUS (peain3aiii) MEPOIPHSITHI 10 yCTPAHCHHUIO
HapyIIeHUM, HEJJOCTATKOB U COBEPIIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJIS,
peanu3yeMbIX Ha BCEX YPOBHAX yIPaBJICHUS,

6) mpoBepKy d(PPEKTUBHOCTHU U 11ETIECO00Pa3HOCTH UCTIONH30BAHUS PECYPCOB;

7) IpoBepKy oOecTieueHnsi COXpaHHOCTH akTUBOB OOIIECTBa;

8) mpoBepky coOmojcHHs TpeOOBaHWI  3aKOHOAATEIbCTBA PecmyOsuKu
Kazaxcran, YcraBa v BHyTpEHHUX TIOKyMeHTOB O011ecTBa.

Onenka () PEeKTUBHOCTH CUCTEMbI YIIPABIICHUS PUCKaMH BKJIFOYAECT:

1) mpoBepKy IOCTATOYHOCTH U 3PEJIOCTU DJIEMEHTOB CHCTEMBI YIpaBJICHUS
puckamu 151 3PGEKTUBHOTO YIIpaBiIeHUsl pruckaMu (LIeJIM U 3aJa4u, UHPpacTpyKTypa,
OpraHu3anus MIPOIIECCOB, HOPMAaTHUBHO-METOI0JIOTHUECKOE oOecrieueHue,
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B3aMMOJICUCTBHE CTPYKTYPHBIX MOJPA3JCICHU B paMKaX CHUCTEMbI YMPaBICHUS
pPUCKAMH, OTYETHOCTD);

2) TPOBEPKY TOJHOTHI BBISIBICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
MCIIOJTHUTEJIbHBIM OPraHOM Ha BCEX YPOBHAX €T0 YIIPABJICHUS;

3) mpoBepky 3P PEKTUBHOCTH KOHTPOIBHBIX MPOIEAYP U HHBIX MEPOTIPHUSITHIH 10
YOpPaBIEHUIO pUCKAMU, BKIIOYast 3((HEKTUBHOCTH UCIIOJIb30BAHUS BBIJICICHHBIX Ha ATH
LIEJIN PECYPCOB;

4) nmnpoBeieHue aHaiu3a MHGOPMAIMM O PEATM30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX MO pPE3yJIbTaTaM BHYTPEHHUX ayJAMTOPCKUX MPOBEPOK HAPYIICHHSX,
dakTax HEJOCTUKEHUS TTOCTABIICHHBIX 11eJIeH, (hakTax Cy/1eOHbIX pa30upaTeabCTB).

Or1ieHKa KOPIIOPATUBHOTO YIIPABJICHHUS BKIIIOUAET TPOBEPKY:

1) coOnroieHust  TUYECKUX MPHUHIUIIOB ¥ KOPIOPATHUBHBIX IIEHHOCTEH
OO0miecTBa;

2) MOpsIIKa IOCTAaHOBKH I1eJIel, MOHUTOPUHTA U KOHTPOJIS UX JOCTHIKCHUS,

3) ypOBHS HOPMATHBHOTO OOECHEUYCHUST W Tpoueayp HHGOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCIIE [0 BOIMPOCAM BHYTPEHHETO KOHTPOJS U yHPABICHUS
pUCKaMHM) Ha BCEX YPOBHSAX VYIpaBJICHHUS, BKJIIOYash B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMH CTOPOHAMH,

4) obecrieyeHuss TpaB  EJAMHCTBEHHOTO — akIMOHEpa, B  TOM  YHCIE
MOJKOHTPOJBHBIX ~ OpraHm3anuii, W dS()PEeKTUBHOCTH  B3aWMOOTHOIIEHUH ¢
3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpouielyp packpbIiTUs HWHPOpManuu O jaesTesnbHOcTH OOIIecTBa |
MTOJIKOHTPOJIBHBIX € OpraHu3allni.

199. OO0miecTBO MPOBOAMUT E€XKETOJHBIM ayAuT (HUHAHCOBOM OTUYETHOCTH
MOCPEACTBOM TMPHUBJICYEHUS] HE3aBUCUMOTO AayIUTOpa, KOTOPBIM TMpeAoCTaBIseT
00OBEKTUBHOE MHEHHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTU (PMHAHCOBOM
OTYETHOCTH M €€ COOTBETCTBHA TpeOOBaHUSIM MeXayHApOAHOTO CTaHAapTa
(bHHAHCOBOI OTYETHOCTH.

200. Beibop BHeIIHET0 ayauTOpa OCYIIECTBISIETCS Ha OCHOBE KOHKypca. [Ipu
oTOOpe yuuThIBaeTCsl MHEHHE KomuTeTa 1o aynuty Cosera aupektopoB OOmiecTBa,
YJIeHbl KOTOPOTO BKJIFOYAIOTCS B COCTaB KOHKYPCHOM KOMUCCHHU.

[Tpu ompeneneHnn HE3aBUCHUMOCTH YJIEHOB KOMHCCHHU TO BBIOOPY BHEIIHETO
ayJIMTOpa YYUTHIBAIOTCS CIIEIYIONINE OCHOBHBIE MTApaMETPHhI:

XapakTep (UHAHCOBBIX HIIU JIEJIOBBIX OTHOIICHUN KaXKIOTO YJI€Ha KOMUCCHH C
BHCIITHUM ayJUTOPOM;

XapaKTep POJICTBEHHBIX CBSI3EW KaXKIOTO WICHA KOMUCCHH C MPEICTABUTEISIMU
BHEIIHETO ayJauTopa.
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201. IlpuBnekaeMblii ~ BHEIIHMM  aynuTop HE  oka3piBaeT  OOmIecTBy
KOHCYJIbTAIIMOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YTPO30i HE3aBUCUMOCTH BHEIIIHETO
ayIuToOpa, HE MPAKTHKYEeT CIydad NpHeMa Ha PYKOBOISIIUE TOJDKHOCTH OBIBIITUX
YICHOB ayIUTOPCKOW KOMAaHJIbI paHee, YeM uepe3 JABa roja Mociie X YBOJIbHEHUS U3
ayAUTOPCKON OpTraHU3aIUN.

OOmecTB0  obecreynMBaeT  pacKpbhiTUE  MOAPOOHONW  MHpOpMAIUH O
PUBJIEKAEMOM BHEIITHEM ayJAUTOPE.

B o6miecTBe periaMeHTUPYIOTCS BOMPOCHI MO BBIOOPY M B3aMMOJIEUCTBHIO C
BHEIITHUM ayJUTOPOM.

202. 3anHTEpEeCcOBAaHHBIE  CTOPOHBI  YIAOCTOBEPSIOTCS B JTIOCTOBEPHOCTH
¢uHaHCOBOM oTYeTHOCTH OOIIIEeCTBA MOCPEICTBOM MPUBJICUEHHUS BHEIITHETO ayIUTOPA,
COOTBETCTBYIOIIETO CICTYIOITIM KPUTEPHSIM:

BBICOKH YPOBEHb KBATM(DHUKAIIMN CHEIUAINCTOB ayJAUTOPCKON OpTaHHU3aIliy;
3HAUUTETBHBIN ONBIT PabOThl U TMOJOXKUTEIbHAS permyTanus (Ha Ka3axCTaHCKOM H
MEXIYHapPOIHOM PbIHKE (IIPU HEOOXOIUMOCTH);

HaJIM4YKEe ONBITA B OTPACIIH;

COOJIIOJICHNE ayJUTOPCKOW OpraHu3anueidl MEXIyHapOJIHBIX CTaHJIapTOB
aynurta, 3akoHojaarenbcTBa Pecnyomuku Kaszaxctan B o0nacTv  ay/IUTOPCKOM
nesrenbHocTH, Koaekca 3Tk mpodeccuoHaabHbIX OyxrantepoB MexayHapoHOM
dbenepanuu OyxraiaTepos;

3 PEeKTHBHOCT, pPabOThl IO BBISIBJICHUIO HEJOYETOB M IPEACTABICHUIO
PEKOMEHJAIMi 10 COBEPIICHCTBOBAHUIO BHYTPEHHHX KOHTPOJIEM TIO TIpOIecCy
MOJITOTOBKHU (DMHAHCOBOW OTYETHOCTH.

203. O0miecTBO  yTBEp)KAAaeT  JOKYMEHTBI,  PEryJHPYIOIMHE  IOPSA0K
OCYIIECTBICHUS ayANTa U B3aMMOOTHOIICHHWA C BHEITHUM ayJAUTOPOM, B TOM YHCIIC
MPOIIECC BHIOOpA BHEITHETO AayJauTOpa, TOJHOMOUYHS W (QYHKIUHA KOHKYPCHOM
KOMHCCHH, BOIIPOCHI OKa3aHHWS ayJIWTOPCKOW OpraHu3anieil KOHCYIbTAIlMOHHBIX
YCIIYT, HE CBSI3aHHBIX C ayJAUTOM (PMHAHCOBON OTYETHOCTH WM Tpodueil nHpopmalumy,
BOIIPOCHI POTAIlMU ayAUTOPCKUX OPTaHU3AIMil M CTapIIero mepcoHansa ayaIuTOPCKON
OpraHu3alliy, BOMPOCHI MpueMa Ha PabOTy OBIBIIMX COTPYJAHHKOB ayJIUTOPCKOU
OpraHU3aIHH.

204. Poranus mapTHEPOB M CTapIIEro IMepcoHanga, OTBETCTBEHHOIO 3a ayauT
(UHAHCOBOI OTUYETHOCTH, OCYIIECTBIISICTCSI HE MEHEE OTHOTO pa3a B ISITh JIET, B CITydae
€CIIA ayJUTOpCKasi opraHu3aius okaspiaeT OOIIECTBY ayJUTOPCKUE yciayTu Oonee 5
JIET TIOAPS.
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IMaparpad 21. PeryiupoBaHue KOpnopaTuBHbIX KOH()JIUKTOB

205. Ynenst CoBera nupekTopoB U mpaieHusi OOmecTsa, paOOTHUKHU
OOmecTBa, BBIIOMHSAIOT CBOM TpodecCHOHambHble (QYHKIMH JOOPOCOBECTHO U
pa3ymHO B uHTepecax EnnnctBennoro akiuonepa u Oouectsa, n3deras KOHQIUKTOB.

B cnyuyae Hanuums (BO3SHUKHOBEHHSI) KOPIOPATUBHBIX KOH(IUKTOB, yYaCTHUKU
HAXOZAT MyTH UX PEIICHHs MyTeM MEePEeroBOpoB B LEsIX oOecrieueHus 3PPeKTUBHOMI
3amuThl HHTEpecoB OO0IIeCTBA U 3aMHTEPECOBAHHBIX CTOPOH.

HomxuoctHeiMu ~ JuiaMu  OOmiecTBa  CBOEBPEMEHHO  cOooOIaercs
KOPIOPAaTUBHOMY CEKpeTapro W/l OMOYACMEHY O Hajdu4yuu (BO3HUKHOBEHUH)
KOH(JIHKTA.

OddexTuBHOCT pabOTBl MO  NOPEIYNPEKICHUIO U YPETYJIUPOBAHHUIO
KOPIIOPATUBHBIX KOH(IIMKTOB MPEAIOIAraeT, MOJHOE U CKOPEHIIIee BhIBICHUE TaKUX
KOH(JIMKTOB M KOOPJAMHALINIO AEHCTBUI Becex opraHos OO1ecTsa.

206. KopniopaTuBHbI€ KOH(IJIUKTHI IPU CONEHCTBUU KOPIOPATUBHOTO CEKPETAPS
u/unu  oMOyJcMeHa paccMmarpuBaroTca npencenarenem  CoBeTra  TUPEKTOPOB
ObmectBa. B ciyuae BoBieueHust mnpenceparenss CoBera JUPEKTOPOB B
KOPIIOPATHUBHBII KOH(IUKT, TAKUE CIydand pacCMaTPUBAIOTCSI KOMUTETOM I10 KaJpaM U
BO3HATPAXICHUSM.

207. ETuHCTBEHHOMY aKIIMOHEPY B LENSAX MPEIOTBPAIICHHS BMEIIATEIbCTBA
rOCy/IapCTBEHHBIX OpPTaHOB B OMNEPAIMOHHYIO NesATeNbHOCTh (OOImecTBa, a TaKxke
HOBBIIIEHUSI OTBETCTBEHHOCTH COBETOB IHUPEKTOPOB 3a MPUHUMAEMble PEIICHMUS,
cienyer wu3beratb u30paHuss uwieHoB (CoBeTra  JUPEKTOPOB,  SBISIOLIMMUCS
pEICTaBUTENIIMUA TOCYITaPCTBEHHBIX OPTraHoB.

208. B menmax oOecrieueHus] OOBEKTHUBHOCTH OIEGHKH  KOPIIOPATUBHOTO
KOH(JIMKTA ¥ CO3aHUS YCIOBUHN TSt er0 3P(EKTUBHOTO ypEeryIupOBaHUS, JIUIIA, YbH
WHTEPECHI 3aTparuBaeT KOH(PIUKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT YYacTHsI B
€r0 YperyJIupOBaHHH.

[Ipy HEBO3MOXXHOCTH pEHIEHHS KOPHOPAaTHUBHBIX KOH(PIMKTOB MyTEM
MEPETOBOPOB, OHU PA3PEIIAIOTCS CTPOrO B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
Pecry6mmku Kazaxcras.

209. CoBer nmMPEKTOpPOB pa3padaThiBaCT W TEPUOJAMYECKH TEepPECMaTPUBACT
MOJUTHKY ¥ TIPaBHJIa YPETYJIMPOBAHUS KOPITOPATUBHBIX KOH(DIUKTOB, TPH KOTOPHIX UX
pemieHue OyaeT oTBedarh nHTepecam OomecTBa 1 EMMHCTBEHHOTO aKIIMOHEDA.

210. CoBeT AMPEKTOPOB OCYILIECTBISAET YPEryJUpPOBaHUE KOPHMOPATUBHBIX
KOH(IMKTOB IO BOMPOCaM, OTHOCSIIMMCSA K €ro KOMIIETEHIMH. B 3ToM ciyuyae Ha
KOPIIOPATUBHOTO CEKpeTapsi W/ OMOyJICMEHa BO3JararoTcsi OO0S3aHHOCTH IIO
o0ecreyeHrn0 BO3MOXXHOM HHQOpMUpoBaHHOCTH (CoBeTa IUPEKTOPOB O CYTH
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KOPIIOPATUBHOTO KOH(JIMKTA W POJb MOCPEIHHKA B Pa3pelIeHUH KOPIOPAaTUBHOTO
KOH(JIHMKTA.

211. llpeacenatens mpaBieHuss OT wuMeHH OOIECTBA  OCYLIECTBIISIET
YperyJIupoBaHue KOPIOPATUBHBIX KOH(MIMKTOB IO BCEM BONpPOCaM, IMPUHSATHE
PELIEHMII 10 KOTOPBIM HE OTHECEHO K KomneTeHIuu CoBeTta nupekropos OOmecTsa, a
TaK)K€ CaMOCTOSITENIBHO OIpEAeNseT MOPSAOK BelIeHUs paboThl MO YPETyIUPOBAHHIO
KOPIIOPaTUBHBIX KOH(IUKTOB.

212. CoBeT  IUPEKTOPOB  paccMaTpuBaeT  OTHCNIbHBIE  KOPIOPATHBHBIC
KOH(JIUKTHI, OTHOCALINECS K KOMIETEHIIUH ITPABIICHUSL.

IMaparpag 22. PeryiupoBanne KOH(PIUKTA HHTEPECOB

213. KoH(nukT uHTEpecoB ompenesseTcss Kak CUTyalus, B KOTOPOW JHYHAs
3aMHTEPECOBAHHOCTh paboTHUKAa OOmEecTBa BIUSET WIM MOXKET NOBIMATH Ha
OecTpUCTPaCTHOE UCIIOJHEHUE JTIOJKHOCTHBIX 00S3aHHOCTEH.

214. PabotHuku OOmIiecTBa HE JOMYCKAIOT CUTYyallMd, B KOTOPOH BO3MOKHO
BO3HUKHOBEHUE KOH(QIMKTAa MHTEPECOB, HU B OTHOIICHUS c€0s (MM CBSI3aHHBIX C
co00i1 JIUIT), HU B OTHOLLIEHUH JIPYTHUX.

OOmectBoM BO u30exaHue KOH(MIUKTa HWHTEPECOB, MPENATCTBYIOLINUX
OOBEKTUBHOMY BBINOJHEHHUIO COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEH, H
OrpaHUYEHMs] TMOJUTHYECKOTO BMelaTesnbcTBa B mponecchl CoBeTa JUPEKTOPOB
OO1ecTBa BHEAPSAIOTCS MEXaHU3MBI 110 UX HEJOMYILIEHUIO U PEryIMpPOBaHUIO.

215. OcHOBHBIEC TIPUHITUIIBI TIPEIOTBPAIICHHS KOH(JIMKTAa UHTEPECOB, CIIOCOObI
UX BBISBJICHUS, OLEHKM U paspelleHus 3akperusitorcss B Kogekce nenoBoil sTtuku
O6mecTBa, yrBepkaaeMoM CoBETOM JTUPEKTOPOB.

IMaparpad 23. [IpyHIMI NPO3PavYHOCTH U 00bEKTUBHOCTH PACKPBITHS
uHopMmanmu o aearejbHocTH O0IIECTBA

216. B memsix coOroAeHUsS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIecCTBO
CBOECBPEMEHHO U JOCTOBEPHO pacKpbiBaeT WHGOPMAIIUIO, TPEAYCMOTPEHHYIO
3aKOHOJIATEeILCTBOM PecryOmmku KaszaxcraH W BHYTPEHHUMH — JOKYMEHTAMH
OG6mecTBa, a Takke HHGOPMAIIUIO O JAEATEILHOCTH, BKITI0Yast (UHAHCOBOE COCTOSTHUE,
Pe3yIbTaThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHUS.

217. B OOmiecTBe yTBEpKAAIOTCS BHYTPEHHUE JOKYMEHTHI, OMNPEIEIIoNnne
MPUHITUTIBI U TIOJIXO/IBI K PACKPBITHIO U 3aIIUTe HHGOPMAIINH, TIEpeUeHb HH(OpMAITnH,
pPacKpbhIBA€MOM 3aWHTEPECOBAHHBIM JIMIIAM, CPOKH, TMOPSAOK, crmocod, (opmy
packpeITHS WHGOPMAIMK, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIHMI] M PaOOTHUKOB C
yKazaHueM ux QyHKUUN 1 00s3aHHOCTEMH, a TAKXKE APYTHe MOJI0KEHHUS, pETyJIMPYIOIINe
IPOLIECCHI PACKPBITUS MH(DOpMAIUK.
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OO0111ecTBO B COOTBETCTBUM C 3aKOHOJaTenbcTBOM PecnyOmuku Kazaxcran u
YcraBom OO1miectBa ompenesseT MOpsAoK OTHECEHUs MH(POPMAIMM K KAaTETOpUSM
JO0CTYyTIA, YCIIOBHUS XPaHSHHsSI M UCTIOIh30BaHUS HH(POPMAIIUH.

OO1ecTBO ompeAenseT Kpyr JHIl, UMEIOMUX MPaBO CBOOOAHOTO JOCTyIa K
uH(POPMAIINU, COCTABIIAIONICH KOMMEPUYECKYIO M CIYXKEOHYIO TaillHy, U MPUHUMAIOT
Mepbl K OXpaHe ee KOH(PUACHIINAIbHOCTH.

218. B OO1ecTBe, akIuu KOTOPBIX KOTUPYIOTCS Ha (DOHI0BOM OHpIKe, Co3aaeTCs
CTPYKTYpPHOE€ MOAPA3/ACIICHUE WM 3aKPEIUISETCS 32 CTPYKTYPHBIM MOJpa3eICHUEM
(GYyHKUIMMA TO CBSI3IM C aKIMOHEpaMU M HWHBECTOpPaMHU, B KOMIIETEHIIMIO KOTOPOTO
BXOJIUT cOOp, aHalW3, MOATOTOBKa MHGOpMAIMU, KoTopas OyneT pa3MeniaTbcs Ha
MHTEpHET-pecypce OOuiecTBa.

219. PykoBoauTeneM JaHHOTO TTOIpa3ie/IeHUsT Ha3HAYaeTCs JIUI0, 00J1a1aro1ee
MPAaKTUYECKUM OIBITOM paboThl B (pHAHCOBOW cepe, MOHUMArOLIEe CIeUu(pUKy
OTpaciu, B KOTopoit pabotaer OOIIECTBO.

220. UnTepuer-pecypc OOImiecTBa SBISIETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUIsl  TIOJb30BAHMSI HABUTAIMM U COACPKUT  HUHGOpPMAIUIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIMIIAM JIJI MMOHUMaHus JearenbHocT Obmecta. MHpopmanus
pa3MerniaeTcs B OTACIbHBIX TEMAaTUIECKUX pa3fiesiax MHTEPHET-pecypca.

221. AKTyanu3aiys HHTEPHET-Pecypca OCYIIECTBISIETCS HE PeXkKe OJHOTO pasa B
Henento. B O0miecTBe Ha peryyisipHON OCHOBE OCYIIECTBISICTCSI KOHTPOJIb MOJTHOTHI U
aKTyaJbHOCTH WH(pOpMAIllUM, pPa3MEIIEHHON Ha WHTEPHET-pecypce, a TaKxke
OTpEeeNsieTCs COOTBETCTBUE JAHHOW HH(OpMAIMM pa3MEIIeHHOW Ha Ka3axCKOM,
PYCCKOM, AHIJIMMCKOM BEPCHUSIX HHTEPHET-pecypca. B 3THUX wHensax 3aKkperuistoTcs
OTBETCTBEHHBIC JIUIa (CTPYKTYpPHOE MOJpA3JCICHNE), OTBEYAIOIIUE 3a TMOJHOTY H
aKTyaJIbHOCTh HH(OpPMAIINK HA MHTEPHET-pecypce.

222. Nntepret-pecypc OOIIECTB COMEPIKUT CIASAYIOIITYI0 HHPOPMAIIHIO:

1) obmyro mHpopManuio 00 OOmecTBe, BKIOYAas HH(GOPMAIMIO O MHUCCHH,
OCHOBHBIX 33/1auax, IesIX U BUAAX JEATeTLHOCTH, pa3Mepe COOCTBEHHOTO KaluTaa,
pasMepe aKTHUBOB, YUCTOM JIOXO/JI€ U YHCIEHHOCTH MepCOHAa;

2) 0 TMJaHe Pa3BUTUS HW/WIM TPOrpaMMe pPa3BUTHs (CTpaTerHuYeCKUe IICIN);
MIPUOPUTETHBIC HAMPABIICHUS JEATEILHOCTH,

3) YcraB u BHyTpeHHHE TOKyMEHThI OO0IIeCTBa, PErYIUPYIOIIUE ACSITSIBHOCTD
OpraHoOB, KOMUTETOB, KOPIIOPATUBHOTO CEKpeTaps;

4) 00 dTHYECKHUX TPUHIUIIAX;

5) 00 ynpaBieHHH PHCKaMHU,

6) 0 IMBUICHIHOW TIOJIUTHKE;
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7) o unenax CoBeTa JUPEKTOPOB, BKIIIOUAs CIEIyIOIINE cBeeHUs: poTorpadus
(mo cornacoBanuto ¢ wieHoM CoBeTa JUPEKTOPOB), (hamMuiusi, UMs, OTYECTBO, AaTa
POKJIEHUs, TPaXXIAHCTBO, cTaTtyc wieHa CoBeTa JUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
npencTaBuTeNb ENMHCTBEHHOTO akmuoHepa), ykasanue ¢yHkiuii wieHa CoBeta
JUPEKTOPOB, B TOM YHCJIE€ WICHCTBO B Komurerax CoBeTa IHPEKTOPOB HWIIU
ucrnojiHeHNe QyHKImii npeacenatens CoBeTa TUPEKTOPOB, 00pa30BaHUE, B TOM YHCIIE
OCHOBHOE€ M [ONOJIHUTEIbHOE OOpa3oBaHHE (HAaMMEHOBaHHE O0OpPa30BaTEIBHOIO
YUpEXJIEHUS, F0Jl OKOHYaHMsI, KBaJIM(PUKALKs, IOJyUYEHHAas! CTENIEHb), OMBIT padOTHI 32
HOCJIEIHUE TATh JIET, OCHOBHOE MECTO pabOThl U JPYrHe 3aHMMaeMble B HACTOSILEE
BpeMs JOJDKHOCTH, MpodeccruoHanbHas KBanupuKanus, JaTa MmepBoro u3OpaHus B
CoBeT AMpEeKTOPOB U JaTa u30panus B JeicTBYIOMUNA COBET AUPEKTOPOB, KOJIMYECTBO
U 10 TPUHAUISKAIUX aKIUi  ap@uIMpoOBaHHBIX OpraHU3alUi, KPUTEPHUH
HE3aBUCUMBIX TUPEKTOPOB;

8) o0 ujeHax MpaBJeHUs, BKIOYas ClEIyIOIIMEe CBeAeHUs: Qororpadus,
(amunus, UMs, 0TYECTBO, JaTa POKACHUS, TPAXKIaHCTBO, JOJHKHOCTh U BBINOIHIEMbIE
¢yHkuu, oOpa3oBaHHE, B TOM YHCJIE OCHOBHOE M JOIOJIHUTEIbHOE 00pa3oBaHUE
(HauMeHOoBaHUE O00pa30BATENIBHOTO YUPEXKJIEHUS, T'OJl OKOHUYAHUS, KBaJIU(UKaIMs,
MOJIyYEHHAs! CTENEHb), ONBIT PadOThHI 3a MOCIEIHUE MATh JIET, NPOPEeCCHOHATbHAS
KBaIM(PUKALIMSL, TOHKHOCTH, 3aHUMAEMbIe IO COBMECTUTENBCTBY, KOJIMYECTBO U JIOJIS
MpUHAAJIEKANMX aKIUi apQUIMpOBaHHBIX OpraHU3aLU;

9) 0 hMHAHCOBOI OTYETHOCTH,

10) 0 roI0BBIX OTYETAX;

11) o BHEIIHEM ayAUTOPE;

12) 0 3aKyMnOYHO# AeITEIBHOCTH, BKJIFOUAs MPaBUIIa, O0BABICHUS M PE3YJIbTATHI
3aKyTIOK;

13) 0 CTpyKType YyCTaBHOTO KalWTalla, BKJIIOYAs CIEAYIONINE CBEICHUS:
KOJIMYECTBO M HOMMHAJIbHASI CTOMMOCTbH BBINYIICHHBIX aKLUMA (J0Jed yyacTus),
OTHCaHUe MPaB, MPEIOCTABIAEMbIX aKIIUIMHU, KOJTMYECTBO U HOMUHAJIbHASI CTOUMOCTD
OOBSIBJICHHBIX, HO HEpPa3MEIIEHHBIX aKIMi{, COCTaB AaKIUOHEPOB (yUYaCTHUKOB),
KOJMYECTBO U JI0JIA MIPUHAICKAIIMX UM MIPOCTHIX aKIMM (osel yyacTHs), MOpsSA0K
pacrnopsbKeHUs TpaBaMu COOCTBEHHOCTH;

14) 0 cTpyKType aKTHBOB, BKJIIouYas WHpopmanuio 00 addummpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEN ¢ KPAaTKUM yKa3aHUEM c(epbl UX AesATEeIbHOCTH;

15) o rojloBoM KaJsieHaape KOPIIOPATHBHBIX COOBITHIA;

16) o caenkax, B COBEpIICHUH KOTOPBIX HMEETCS 3aNHTEPECOBAHHOCTD, BKITFOYAST
CBEJICHUSI O CTOPOHAX CHEJKH, CYLIECTBEHHBIX YCIOBHUAX CIEIKH (TPEIMET CHEIIKH,
[IeHa CJIEJIKH), OpraHe, MPUHSIBIIEM pellieHrne 00 0JOOPEHHUH CICIKH;
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17) 0 KpyMHBIX CAETKAX, BKJIFOYAs CBEICHUS O CTOPOHAX CIICIIKH, CYIIIECTBCHHBIX
YCJIOBUSIX CHIENKU (MPEeaMET CIIETKU, IIeHa CIENKH), OpraHe, MPUHSBIIEM pelieHue 00
0JIOOPECHUH CIIEIKU;

18) o nesrenbHOCTH B chepe YCTOWIMBOTO PA3BHUTHS;

19) o pa3Mepe yTBEpKICHHBIX JTUBH/ICH/IOB;

20) 0 HOBOCTSIX W IpecC-pen3ax.

223. O01IecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUU C MOJIOKEHHUIMU
HacTosiero Kogekca u npakTUKON packpbITUsl HH(DOpMaIUu.

["onoBoii oTyet yTBepxkaaercss COBETOM JIUPEKTOPOB.

224. T'onoBOM  OTYET SBIACTCS  CTPYKTYPHPOBAaHHBIM  JOKYMEHTOM U
MyOJIMKYEeTCA Ha Ka3aXCKOM, PYCCKOM U aHTJIMICKOM s3bIKax (IIpu HEOOXOAUMOCTH).

['omoBOI OTYET MOATOTABIMBAETCS M Pa3MENIACTCS HA HHTEPHET-PECYpCe.

225. TpeGoBaHUsA K COJEPKAHHMIO TOJOBOTO OTYETA MPEAIOJIaraloT HaIWIue
cienyroiei napopmamuu:

1) obOpamenue npeacenatens Corera aupekTopoB OOIIECTBA;

2) obparieH1ue pyKOBOJUTEIS IPABJICHHUS;

3) 06 O61ecTBe: 00IIKME CBEACHNUS; O CTPYKTYPE YCTAaBHOI'O KalUTajia, BKIIoYast
CIIEYIONINE CBEACHUS: KOJIMYECTBO U HOMHHAIbHASI CTOMMOCTD BBINTYIICHHBIX aKIIHHA
(mone#t ywacTus), OMHCAHWE TIPaB, MPEIOCTABIAEMBIX aKIUSIMU, KOJUYECTBO H
HOMHUHAJIbHAs CTOMMOCTh OOBSBICHHBIX, HO HEPa3MENIEHHBIX aKIUH, COCTaB
aKIIMOHEPOB (YYaCTHUKOB) U KOJIMYECTBO U JTOJIS MPUHAIICKAIUX UM ITPOCTHIX aKIIHM
(momneit ygacTusi), OPSIIOK PaCHOPSDKEHUS MPpaBaMU COOCTBEHHOCTH;, MHCCHS; TUIaH
Pa3BUTHS, pE3YJbTATHI €€ peann3alun; 0030p PhIHKA U MOJ0KEHNE HA PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOM M ONEPALMOHHON IEATEIHHOCTH 34 OTYCTHBIN IO
0030p 1 aHaMH3 ACSITSIBHOCTH OTHOCUTEIBHO IMMOCTABICHHBIX 3a/1a4; OTICPAIIMOHHBIC U
(UHAHCOBBIC TIOKA3aTeNd JEATCILHOCTH; OCHOBHBIC CYIIICCTBEHHBIE COOBITHUS H
JNOCTUXKEHUS, HWH(pOpMalusi O CYIIECTBEHHBIX CJenkax; Jrobas ¢GuHaHCOBas
MOJJICPIKKa, BKIIIOYAsi TAPAHTHUH, TTOJTy4aeMble/TIOJIydYeHHBIC OT TOCYapCTBa U JTIOOBIC
00s13aTeNhCTBA MEPE]] TOCYAAPCTBOM M OOIIECTBOM, MPUHSATHIE HA cebst OOIecTBOM
(ecnu He packpbiBaeTcs B cooTBeTcTBHU ¢ MC®DO);

5) cTpyKkTypa aKTHBOB, BKJIIOYas JOYEPHHE/3aBHCHMBIC OpTraHU3aIllMM BCEX
ypoBHEH, 0030p, OCHOBHbIE WTOTM UX (PUHAHCOBOW W MPOU3BOJCTBEHHOMN
NESATETHHOCTH;

6) 1eNM ¥ TUTIaHbl Ha OYIYIIUE MIEPUOIbI;

7) ocHOBHBIC (DAKTOPHI PHCKA M CHCTEMa YITPABJICHUS PUCKAMU,

8) KOpmopaTHUBHOE YIPaBJICHHUE: CTPYKTypa KOPHOPATUBHOTO YIPABIICHUS,
COCTaB aKIMOHEPOB M CTPYKTypa BianeHus; coctaB CoBeTa AUPEKTOPOB, BKIIIOUAS
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KBaTM(UKAIIUIO, TpollecC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX IUPEKTOpax C
yKa3aHUEM KPUTEPHEB OIpeeeHUs MX HE3aBUCUMOCTH, OTYET O JICSATEIbHOCTH
CoBeTra AUPEKTOPOB M €Tr0 KOMHTETOB, MH(POpPMAIUSI O COOTBETCTBUU MPAKTUKH
KOPIIOPAaTUBHOTO yMpaBJICHUs NpHHIMNAM Hactosmero Komekca, a mpu ee
HECOOTBETCTBUU IOSCHEHUS O MPUYMHAX HECOOIIOACHHUS KaKIOTO M3 TPUHIIUIIOB;
coctaB mnpaBieHus OOmecTBa; OTYET O JEATECIBHOCTH TMPABJICHUS; TMOJUTHUKA
BO3HArpaKJICHUSI TOHKHOCTHBIX JIUIL,

9) ycroitunBoe pa3BuTHe (B clydae IMOJATOTOBKU OTJICJIBLHOIO OTYETa B 00JIACTH
YCTOMYMBOTO Pa3BUTHS, BO3MOXHO MPEJIOCTABICHUE CCHUIKM HA JAHHBINA OTYET);

10) 3axmrouenue ayauropa U GUHAHCOBAsE OTYETHOCTH C MPUMEYAHUSIMU;

11) B aHaIUTHYECKUX MOKA3aTeNISX U JAHHBIX, BKIIOYACMbIX B TOJOBOM OTYET,
OTpaXkaeTCsl CPAaBHUTENBHBIN aHAJIW3 H JAOCTUTHYTHIA TMporpecc (perpecc) Tio
OTHONIIEHUIO K TIPEIBIAYIIEMYy Teproay (CpaBHEHHE CO 3HAYCHUSMU aHAIOTHYHBIX
moKaszaTejiel, yKa3aHHBIX B TPOIJIOM TOJOBOM oOTYeTe). B 1enmsax cpaBHEHHS
mokKazarejed ¢ KOMIAHUSAMH MEXIyHapOJHOIO YPOBHSA, JEHCTBYIOIIUMHU B
aQHAJIOTMYHON OTPACIIH, MYOJIMKYIOTCS MOKA3aTeIH JIeITSIBHOCTH, KOTOPBIE IMTO3BOJIAT
IIPOBECTH OTPACIICBON OCHUMApPKUHT-aHAJIN3.

B xommuHTOBOW KOMITAaHWH JOIYCKAaeTCs TMOJATOTOBKA TOJOBOTO OTYeTa Ha
KOHCOJIMIUPOBAHHOW OCHOBE TI0 BCEH TpymIIE.
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ITpunoxenue 1
K KOZIEKCY KOPIIOPAaTUBHOI'O YIPABICHUS
AO «HayuHo-Hccae10BaTeNbCKAN HHCTUTYT
KapHOJIOTHX ¥ BHYTPEHHUX OOJIE3HEH»

Me:xkayHapoaHble CTAaHAAPTHI ONpee/ieHUs U B3aNMO/IeiicTBUSI € 3aMHTEePEeCOBAHHBIMU CTOPOHAMU

3anHTEepeCOBaHHBIE CTOPOHBI

[TpuBHOCHMEBII BKJIa, BiusHIE OXUIAHWS, HHTEPEC

MuBecropsl, BKIto4ast DUHAHCOBBIE pecypcsl PenTabensHOCTH BJIO’KEHHBIX WHBECTULUH,
aKIMOHEPOB, OaHKH BTOPOTo (COOCTBEHHBIM KaIuTaJ, CBOEBPEMEHHAs BBIIIATA AWBUICHIOB, OCHOBHOTO
YpOBHS 3aeMHBIE CPEZICTBA) JIONTa ¥ BO3HATPasKACHUS

Yenosedeckue pecypcbl, Beicokast 3apaboTHasi miara, XOpOIINE YCIOBHA
PaboTHuKH, TOHKHOCTHBIE JIUIIA

JIOATBHOCTh Tpyza, NpodecCHOHAIBLHOE pa3BUTHE

ConeiicTBre obecrieueHmIo

COIaTBHOM CTaOUITbHOCTH,

CoGmonenue npas pabOTHUKOB, XOPOLINE yCIOBHA
[TpodeccronanbHbIe COIO3BI PEryJIUpOBaHUIO TPYHOBBIX
na

OTHOIICHHIO ¥  Pa3peLICHUIO
KOH(JIUKTOB

@DuHAHCOBBIE PECYpCHl  ITyTEM
[MTonyueHne BBICOKOKaYeCTBEHHBIX, OE30MAaCHBIX

KinenTst npuoOpeTeHus MIPOIYKIUH N
TOBapOB M YCIIYT 110 NPUEMJIEMOH 1IeHe
(TOBapoOB U yCIyT) OpraHU3aINN
IToctaBka pecypcoB (TOBapoB . N
peeyp ( OB, Hanexnpiin PBIHOK cObITa, MOCTOSIHHBIN
IMocraBmmkn paboT M yCiyr) IUId CO3MaHMSA N
TUIATEKECIOCOOHBIN ITOKYTIaTeNb
CTOMMOCTH
IMonnepxka B MecTax
MecTHble C000I1IeCTBa, OCYIIECTBICHUS JIESTENbHOCTH;
HaceyeHue B MecTax JIOSJIbBHOCT, W mnojyepxka Co3aHue  JOMOJIHUTENBHBIX — paboyMx — MecCT,
OCYIIECTBJICHUA  JCATCIIbHOCTU, MECTHBIX BHaCTeﬁ; Pa3BUTHC PETUOHA
00IIIeCTBEHHBIE OPTaHU3AIIH 6J1arOCKIIOHHOE OTHOILICHHE;
COTpPYIHUYECTBO
IIpaButenscTBO,
I'ocynapcTBenHoe
roCyZapCTBEHHBIE OpTaHbl Hanoru, penienue conyanbHbIX 3a71ad
peryJvpoBaHue
ITapnament
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IIpunoxenue 2

K KOJIEKCY KOPIIOPATUBHOTO
ynpasienus AO «Haydro-
HCCIIE0BATEIbCKUI HHCTUTYT
KapHOJIOTHN 1 BHYTPEHHUX

OoJte3He»
MeToabl B3auMo/1eiicTBUSI € 3aUHTEPECOBAHHBIMM CTOPOHAMH
YpoBeHb B3auMOACUCTBUSA MeToabl B3aUMOACHCTBUS
Koncynpranuu: nByxcTopoHHee ONPOCHUKH;  (DOKYC-TPYMIIBI, BCTPEYHM C  3aMHTCPECOBAHHBIMHU

B3aMMOJEICTBHE; 3aMHTEPECOBAHHbBIE CTOPOHBI CTOPOHAMH; ITyOJNMYHBIC BCTPEYH; CEMHHApPBl; MHPENOCTABICHUE
OoTBeYaloT Ha  Bompockl  OOmecTBa ¥ OOpaTHOW ~ CBS3M  TIOCPEACTBOM  CPEACTB  KOMMYHHKAIIHH;

OpTraHM3aIyi KOHCYJIbTaTHBHBIE COBETHI
KosutekTHBHBIE TIEPEroBOpbl Ha OCHOBE IPHHIMIIOB COLMAIBHOTO
IleperoBopsl
MapTHEPCTBA
BogneueHHOCTS: JIByxcTopoHHEe win
MHOTOCTOPOHHEE B3anMozeicTBue; MHOrocTopoHHHE ()OPYMBI; KOHCYJIBTAlIMOHHBIC ITaHENH; IPOIEcC

HapallMBaHUE ONbITAa U 3HAHUU CO BCEX CTOPOH, JOCTHIKEHHSI KOHCEHCYCa; MPOIIECC COBMECTHOI'O MPUHATHS PEILICHU;
3aMHTEPECOBAHHBIC CTOPOHBI W OpraHU3anuu (OKYC-TPYIIIbI; CXEMbI IPEIOCTABICHUS 00paTHO CBSA3H
JIEWCTBYIOT HE3aBUCUMO

CoTpyIHHUYECTBO: JIByxcTOpOHHEE WIH

MHOT'OCTOpPOHHEE B3anMmoJeiicTBrue; COBMECTHBIE TPOEKTHI; COBMECTHBIE MPEINpPUATHS; NapTHEPCTBO;
COBMECTHOE HapallliBaHHE OIbITa M 3HAHUIN, COBMECTHBIC HHUIIMATHUBBI 3aMHTEPECOBAHHBIX CTOPOH

NPUHATHE PELICHUH 1 Mep

IIpenocraBnenue IIOJTHOMOYHIH

3anHTEPECOBAHHEIC CTOPOHBI (ecm lHTETpanuss BOIMPOCOB B3aUMOJCHCTBUS C 3aHHTEPECOBAHHBIMH
TIPUMEHIMO ) MIPUHUMAIOT yJacTue B CTOPOHAMH B YIIPaBJICHHE, CTPATETHIO U ONIEPAIHOHHYIO e TEIIFHOCTh
yIpaBICHUN
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IIpunoxenue 3

K KOJIEKCY KOPIIOPaTUBHOTO
ynpasnenus AO «Haydro-
HCCIIeI0BATEIECKUN HHCTHTYT
KapAHOJIOTHH M BHYTPEHHUX
GonesHen»

Kuaaccupukanms kareropuii 4 acCeKTOB yCTOIHYMBOI0 pa3BUTHS

Kareropus

DKOHOMHYECKAS

DKoJIOTHYecKast

ConmanpHas

ACIIEKTBI

OKOHOMHUYECKAsl pe3yIbTaTUBHOCTD; MPUCYTCTBHE HA PBIHKAX; HETIPSIMbIE SKOHOMHYECKHE
BO3IEHCTBUS; IPAKTUKU 3aKyIIOK

Martepuaibl; SHEprHs; BoJia; OHOopa3HooOpasue; BHIOPOCKL, COPOCHI M OTXOBI; MPOAYKITUS U
YCIYyTH; COOTBETCTBUEC TPEOOBAHUSIM; TPAHCHOPT; 0OImas HWHGOPMAIHS, DKOJOTHYECKAs
OIIEHKA MOCTABIIMKOB; MEXaHU3MBI MOJAa4YH KaJ00bl Ha SKOJIOTHUECKHUE TTPOOIEMbI

IIpakTuka TpyAOBBIX OTHOLICHUH M JOCTOMHBIA TpyH, BKIKOYAKOT, B TOM 4YHCIE,
MTOCTaBIIMKOB, MEXaHHU3MBI [10JIa4H ’Kaj100 Ha MPaKTHKY TPYIOBBIX OTHOLICHUN

[IpaBa 4enoBeka, BKJIIOYAIOT, B TOM YHCJE, HHBECTUIIMU, HEJOMYIIICHNE AUCKPUMUHAIIH,
CBOOOMYy accolMalMi M BEACHHWA KOJUICKTHBHBIX II€PErOBOPOB, HETCKUH TPy,
MIPUHYANTETBHBIA WK 00S3aTENbHBIN TPy, MPAKTUKY oOecriedeHns: 0e30IacHOCTH, IpaBa
KOPEHHBIX W MAaJOYUCICHHBIX HAapOJOB, OLEHKY COOIOJICHMS IIOCTaBIIMKAMHU IIpaB
YeJI0BeKa, MEXaHU3MBI IT0JJauH Kajlo0 Ha HapyIIeHHE IpaB YeJIOBeKa

OO0111ecTBO, BKJIIOYAET, B TOM YHCJIE, MECTHBIE COOOIIECTBA, TPOTHBOICHCTBUE KOPPYIILIUH,
TOCYAapCTBEHHYIO TMOJHMTHKY, HE MPEMATCTBOBAHUE KOHKYPCHIMH, COOTBETCTBHUE
Tpe6OBaHI/IHM, OI_[eHKy BO3]1€I>10TBPIH IIOCTABIIUKOB Ha O6IJ.[CCTBO, MEXaHU3MBI IIOAAa4YU
’KaJ100 Ha BO3/CHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKJIIOYAET, B TOM 4YHCIE, 3/0pPOBbe M 0€30MacHOCTHh
noTpeduTensi, MapKUPOBKY TPOAYKIUH € YCIYT, MapKETUHTOBbIE KOMMYHHKAIIWH,
HEMPUKOCHOBEHHOCTh YaCTHOM JKU3HU MOTPEOUTENS, COOTBETCTBUE TPEOOBAHUSIM

59



